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To the Honorable senate  and House o f  R ep re sen ta tiv e s :
I  submit herewith the 33rd Annual Report of the Department of 
Correction for the year 1952.
Prisons in England and a l l  over this country, both State and 
Federal, have during the past year had periods of unrest. In a number of the 
prisons, disturbances have taken place, where violence occurred and property 
has been damaged. Such unrest and disturbance have occurred ih a few of our 
County prisons as well as at the Massachusetts Reformatory on July 1, and at 
the State Prison on July 22 and November 22.
In the investigation of the July 1 disturbance at the Massachusetts 
Reformatory, report of which was submitted to His Excellency, the Governor, in 
August, I  stated, "There is  no single cause or cure fo r the type of disturbance
which occurred at the Massachusetts Reformatory on July 1.............The idea at the
time of writing seemed to be epidemic, as i t  had extended throughout the country
before July 1 following a ganeral pattern of uprising........Through the medium of
the press, radio, etc ., that pattern had in filtrated  into the Massachusetts 
Reformatory, and was used by a minority group of inmates to bring to the atten­
tion of the authorities, and through the press to the public, inmate grievances 
which they fe lt  should be aired and corrected."
The pattern used in the disturbances was the taking of institution­
a l personnel as hostages. It  was found that the grievances of inmates varied 
from t r iv ia l  matters to matters of the very gravest importance. Even t r iv ia l  
matters, in the atmosphere which prevails in a prison, when they accumulate 
in number and persist over a long period of time, assume grave importance to 
inmates. For a report of the $uly 1 disturbance at the Massachusetts Reforma­
tory, I  respectfully re fer you to the report made to His Excellency, the Governor, 
which is  appended hereto.
Superintendent John C. Dolan of Massachusetts Reformatory asked 
to be relieved of his duties because of illn ess , and he was retired from the 
service. On July 1, I  appointed as Superintendent of the Massachusetts Reforma­
tory Edward S. Grennan, a career man in the Department o f Correction of 20 years' 
service, whm had been deputy Superintendent at the State Prison Colony.
On Jply 22, a major disturbance occurred at the State Prison in 
Charlestown. The pattern of the uprising was the same as used at Massachusetts 
Reformatory and other prisons ih the country, by the taking of hostages of in ­
stitutional personnel, and again a minority group of k3 inmates used this means 
to bring to the attention of the authorities, and through the press tch the 
public, their grievances. To the great credit of the warden and deputy warden, 
the Catholic chaplain, and the o fficers of the prison, who were under a tense, 
nervous and emotional strain, from 2 P.M. July 22 to 5 A.M* July 23» the in­
surrection was put do™, with the release of the hostages unharmed, and without 
injury to any inmate or institution employee. At that time there was damage to
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property in the industrial shops estimated to be about $17,1*69.21. The State 
Prison at Charlestown holds the most desperate, long-term and unruly prisoners.
In view of the lack of room, i t  has been the policy to transfer inmates under 
the age of 30, serving short terms, who are considered intermediate risks, to 
the Massachusetts Reformatoiy. ¿he more rehabilitative prospects are transferred 
to the State Prison Colony at Norfolk. This leaves a population at the State Prison 
of a large number serving l i f e  terms and long-term sentences, as well as those who 
have been c lassified  as homosexuals, psychopathies, bad conduct and escape risks.
In  a classification  analysis of the population of the state Prison made in August, 
of the total number of 5Si inmates, the following were the approximate figures 
concerning the type of inmates not suited fo r the community type prison at State 
Prison Colony. Some inmates would be c lassified  in more than one category.
A. L i f e  term ers not su ite d  f o r  N o rfo lk
(excep t a few  h o ld in g  key p o s it io n s )
80
B. Maximum s e c u r ity  r is k s
(in c lu d e s  men who a c tu a l ly  escaped, attem pted  
to  escape , o r  suspected  o f  attem pt to  escape  
from  S ta te  P r iso n ; a ls o  those  whose p as t  reco rd  
in  o th er in s t i t u t io n s  shows escape or attem pt 
to  escape )
117
c. Sexual d e v ia te s  (known o r  suspected  hom osexuals) 105
D. Drug A d d ic ts  (known o r suspected ) 39
E. Chronic bad a t t itu d e s  o r  bad conduct 75
F. Psychopath ic p e r s o n a li t ie s 86
G. Feeble-m inded , b o rd e r l in e  insane 58
H. inm ates fo rm erly  a t  M assachusetts Reform atory 211
I . Inmates re tu rn ed  from  S ta te  P r iso n  Colony
(u n s u ita b le  f o r  community-type p r is o n )
82
J. Inmates se rv in g  sentences o f  over ten  yea rs  ( i n  
a d d it io n  to  l i f e r s )
139
W ith such a p o p u la t io n , i t  wou ld  be absurd  not to expect p e r io d ic  
d istu rb an ce s  r e s u lt in g  from  inmates* f i g h t s ,  m a lic io u s  re p o rts  about food , med­
i c a l  treatm ent, and u n fa ir  d i s c ip l in e ,  e tc .
On November 22, a t  about 1.90 P .M ., a fu r th e r  d istu rban ce  took 
p la c e  a t  S ta te  P r iso n  in  the brush shop in  the in d u s t r ia l  b u i ld in g . At th is  
tim e, fo u r  inm ates were in v o lv ed . The r e s t  o f  th e  inmate p op u la tion  re fu sed  to  
take p a r t  in  the d is tu rban ce . The inm ates in v o lv ed  h e ld  two o f f i c e r s  in  the shop 
as hostages and th reatened  them w ith  a sharpened sp ike  attached  to  a hand le , a 
la r g e  p a i r  o f  s c is s o r s  and a k n ife  made out o f  p r iso n  m a te r ia l. They then  
opened a lo c k e r  and obta in ed  kerosene and poured the same on the f lo o r s  in
th r e e  o f  th e  shops and l i g h t e d  £ e| i r e  i n  e a ch . The inm ate p o p u la tio n  then  
i n  th e  sh o p s, e x ce p t th e fo u r / in v o lv e d , r e tu rn e d  im m e d ia te ly  to  t h e i r  
room s. The fumes from  th e  f i r e  became s o  t h i c k  t h a t  th e  inm ates in v o lv e d  b e ­
came fr ig h te n e d  and w ith  th e h o s ta g e s  l e f t  th e  b u i ld in g . The p r is o n e r s  i n ­
v o lv e d  r e tu rn e d  t o  t h e i r  c e l l s  a f t e r  r e le a s i n g  th e  h o s ta g e s . The s p r in k le r
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system extinguished the f i r e s  within a short period o f time. The estimated 
damage to the build ings by the f i r e  totaled  OU- Those inmates involved in
th is disturbance were locked in  punishment section and on the same day were in ­
terviewed by the State Police o f the F ire  Marshal's o ffic e , and are being prosecuted 
* fo r  their offenses. The next day, on Sunday, regular prison routine took place. 
However, on Monday, November 2k , from information received by the Warden that cer­
ta in  inmates had been subjected to threats of personal attack and that further 
trouble might occur as a resu lt of figh ts , e tc ., a l l  inmates were confined to the ir  
c e lls . Ihe Warden, as a resu lt o f conference with his s ta f f ,  during the week 
segregated 20 inmates who had been a bad influence on the re s t  o f the population, 
and placed them in  the Cherry H i l l  section o f the prisoh. I t  was rea lized  at the 
time that the decision was made fo r  the segregation of the disturbers that the 
Cherry H i l l  section was so constructed that damage could be done to the rooms. 
However, th is was the only section of the prison that could be iso lated  from the 
rest of the in stitu tion  so that regu lar prison a c t iv it ie s  could continue. In view 
o f the lack o f space fo r  segregation, i t  was necessary to remove inmates who had 
been confined in  the Cherry H i l l  section to other places in  the prison so that the 
20 inmates could be confined in that area. The prison population was confined to 
c e lls  u n til the next Sunday. Twelve o f the inmates confined to the Cherry H ill  
section, a build ing which has wooden floo rs  and plumbing in  the rooms, destroyed 
the furn iture in their rooms and broke the plumbing and steam pipes.
Report o f the destruction o f the State property has been made by the 
Warden to the proper authorities fo r  prosecution o f those who damaged State property. 
After the destruction o f property, the inmates involved were locked up in so lita ry  
punishment, s ix  o f whom fo r  a period o f fiv e  days refused to partake of bread 
and water. A ll  inmates who were segregated were examined by State experts in  
psychiatry, and two o f the group have been committed to the Bridgdvater State 
Hospital fo r  observation.
I t  is  inev itab le  that a fte r such disturbances which have occurred 
at Massachusetts Reformatoxy and State Prison there must be a period o f readjust­
ment. A return to normalcy i s  delayed, fo r  there is  a fee lin g  of resentment, either 
implied or expressed, in  inmates who took no part in the disturbance, and because of 
the extended period of time required to punish inmates involved by so lita ry  confine­
ment; fu rther, because o f prosecution in  the courts o f some o f the inmates involved 
and the fa c t  that o ffic e rs  were required to te s t ify  during the court hearings; and 
in  view o f the fact that ill-foun ded  rumors are spread concerning plans fo r  further 
disturbances, escape p lo ts, and the knowledge by inmates o f any d issatisfaction  among 
personnel, and the methods used to quell the disturbances, and the plans fo r  future 
administration and segregation o f the troublemakers.
The morale of an in stitu tion  takes i t s  tone from the morale o f i t s  
custodial force. Because o f the many hardships existing in  the State Prison with  
i t s  makeshift arrangements, lack of proper sanitary conditions, cramped quarters, 
lack o f recreational space and treatment fa c i l i t ie s  fo r  the proper c la ss ifica tion  
of inmates, i t  i s  a tribute to the loya lty , patience, and resourcefulness o f the 
warden and h is s t a f f  that good order p revails  at th is time. A major problem of 
the department i s  the segregation o f a small group o f inmates who, i t  has been found, 
cannot be reasoned with, whose attitudes cannot be changed, and who are a bad 
influence and e ffe c t  the safe care and custody of the balance of the population.
For the la s t  f i s c a l  year, the average da ily  population, the net 
expenditures, and the yearly  cost per inmate fo r  each in stitu tion  was as fo llow s:
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Net Expenditures D aily  Population Cost per Inmate
State prison “ ¥ 917,555.98
--------- 5 n ---------------
$1,501.73
Mass. Reformatory 1 , 0 9 3 , 1 9 8 . 8 3 7 0 1 1 , 5 5 9 . 5 0
State Farm 2 ,2 7 l * , 5 7 i * .8 8 1 9 3 5 1 ,1 7 5 .1 * 9
State Prison Colory 1 ,2 1 0 , 9 9 9 . 6 3 79 5 1 , 5 2 3 . 7 0
Reformatory fo r  Women 6 2 2 ,1 * 1 3 .9 5 21*8 2 , 5 1 7 . 8 0 * *
A l t h o u g h  t h e  t o t a l  a v e r a g e  n u m b e r  o f  in m a t e s  c o m m it t e d  d u r in g  1 9 5 2  
i s  l o w e r  t h a n  f o r  t h e  p a s t  f o u r  y e a r s ,  t h e r e  h a v e  b e e n  r e c e n t  i n d i c a t i o n s  t h a t  
c o u r t  c o m m itm e n ts  t o  S t a t e  p r i s o n  w i l l  s h o w  a  s l i g h t  i n c r e a s e .
T h e  f o l l o w i n g  im p r o v e m e n t s  i n  t h e  i n s t i t u t i o n s  o f  t h e  D e p a r t m e n t  
h a v e  t a k e n  p l a c e  d u r in g  t h e  p a s t  y e a r  o r  a r e  n o w  i n  p r o c e s s  o f  c o m p l e t i o n .
Massachusetts Reformatory
T h e  c o n t in u o u s  p a i n t i n g  p r o g r a m  i n s t i t u t e d  i n  1 9 5 1  h a s  n o w  r e a c h e d  
t h e  s t a g e  w h e r e  t h e r e  r e m a in s  o n l y  t h e  i n t e r i o r  o f  o n e  c e l l  b l o c k  s e c t i o n  t o  b e  
p o i n t e d ,  i n  a c c o r d a n c e  w i t h  t h e  r e c o m m e n d a t io n s  m ade i n  t h e  s u r v e y  o f  t h e  i n d u s t r i a l  
p r o g r a m  i n  1 9 5 0  b y  t h e  F e d e r a l  B u r e a u  o f  P r i s o n s ,  a  r e - v a m p in g  o f  t h e  w o o d w o r k in g  
i n d u s t r y  i s  n o w  t a k i n g  p l a c e ,  a n d  i n  o b t a i n i n g  a  $ 6 0 ,0 0 0 .  t r a n s f e r  f r o m  t h e  i n d u s t r i a l  
f u n d ,  w e  h a v e  b e e n  a b l e  t o  r e p l a c e  o b s o l e t e  m a c h in e r y  a n d  m a c h in e r y  t h a t  w a s  d a n ­
g e r o u s  t o  in m a t e s  b y  m o t o r i z e d  m a c h in e r y .  I n  o b t a i n i n g  $ 1 *0 ,0 0 0 . t r a n s f e r  f r o m  
t h e  i n d u s t r i a l  f u n d ,  o b s o l e t e  m a c h in e r y  i n  t h e  m i l l  i s  n o w  b e i n g  r e p l a c e d .  I n  b o t h  
m i l l s ,  t h i s  im p r o v e m e n t  w i l l  r e s u l t  i n  i n c r e a s e d  p r o d u c t i o n .  A  s u r v e y  o f  t h e  
i n d u s t r i a l  s h o p s  b u i l d i n g  h a s  b e e n  m ade b y  t h e  p u b l i c  B u i l d i n g  C o m m is s io n .  T h e  
D e p a r t m e n t  a n d  t h e  c o m m is s io n  a r e  i n  a c c o r d  t h a t  t h e r e  i s  n e e d  f o r  a  n e w  b u i l d i n g  
t o  r e p l a c e  t h e  e x i s t i n g  o n e  w h ic h  i s  i n  s u c h  c o n d i t i o n  t h a t  r e p a i r s  a r e  o u t  o f  t h e  
q u e s t i o n ,  a n d  $ 900, 000. i s  b e i n g  re c o m m e n d e d  i n  t h e  c a p i t a l  o u t l a y  p r o g r a m  f o r  i t s  
c o n s t r u c t i o n .
As a resu lt of obtaining an appropriation o f $ 5 0 ,0 0 0 .  in  1 9 5 2 , 
separate places fo r  re lig iou s  worship w i l l  be provided by building a Catholic, 
Frotestant and Jewish chapel in  the already established school build ing. The plans 
fo r  the construction o f the chapels are before the Public Building Commission fo r  
approval. Major power plant improvements were completed in  March costing $ 8 8 ,0 0 0 .  
Plans fo r the new barn to replace the barn which was burned three years ago are 
completed and advertisement fo r  b ids fo r  construction are now in e ffect. Survey 
has been made by the Public Building Commission who are recommending in  the Capital 
Outlay program fo r  th is  year su ffic ien t funds to re-w ire  the institu tion  in order 
to provide fo r  proper ligh ts  and to in s ta l l  in  each c e l l  block section shower baths 
in  order to correct the previous system o f bathing, which has been found to be 
objectionable.
New ru les and regulations to replace the outmoded "marks“ system 
have been promulgated and submitted to the Governor and Council fo r  approval. 
There is  s t i l l  need at th is  in stitu tion  fo r a longer work program and a planned 
program of a c t iv it ie s  to keep inmates out o f the ir rooms fo r  a longer period.
They have been locked up approximately 1 6  hours a day. The Superintendent has 
instituted  a new school program. Those inmates lacking in  primaiy education now 
have the opportunity to further the ir education during confinement. To e ffec t a 
proper program of work, school, and recreation, i t  is  necessary to re-arrange  
the sh ifts  o f personnel and to request additional o ffic e rs  to be employed. This 
request has been made in  the budget now being acted upon. In view o f the type of
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population at th is in stitu tion  and i t s  planned use fo r  the future, there is  a need 
fo r  the appointment o f psychiatric services, and provisions are being made fo r the 
same by requesting in  the appropriation a sura fo r  the procurement o f psychiatric  
. services.
• Reformatory fo r  Women
The continuous painting program conducted during the past year 
w i l l  have been completed during the f i r s t  part o f 1953* Major improvements to 
the power plant at a cost o f $112,000. were completed in March. In order to 
renew the e le c tr ic a l d istribution  system and change over from direct current to 
alternating current, in  the cap ita l outlay program fo r  1953 j there has been re ­
quested $160,000. certain  firep roo fing  in  the building used as a hospital and 
in  other parts of the in stitu tion  have been done at a cost o f $1*0,000. The most 
important need at th is in stitu tion  is  the construction o f a hospital and reception 
center, fo r  which there has been requested a sum of $600,000. Approved plans fo r  
the same have been ava ilab le  fo r  some time.
During the year, in  accordance with General Laws, Chapter 127j Sec­
tion 85 as amended, there have been employed in  domestic work in thirty-one approved 
homes in  the v ic in ity  of the reformatory a to ta l o f 102 inmates at various times, 
who have earned a to ta l o f $7.» 708.70. and whose earnings have been most important 
in  the rehab ilita tion  o f th is type of offender?
State Prison Colony
During the past year, a major improvement in  the water supply has 
been made by the awarding o f a contract in  the amount o f $86,800. and the work is  
90 per cent complete. The prison w a ll which was found to be in need o f repair  
la s t  year is  now being provided fo r  through an appropriation o f $25>000., which 
sum w i l l  a lso  cover improvements to the guard towers. In view o f the fact that 
a part-time psych iatrist only has been ava ilab le , the necessary psychiatric ex­
amination of a l l  inmates has not been made. The superintendent has instituted  
a new system and has procured the services of a psych iatrist, who now examined 
each and every inmate shortly a fte r his transfer to th is in stitu tion . A request 
is  being made in  the budget of th is year fo r  funds to procure a f u l l  time psychi- 
a t r is t .  In the cap ita l outlay program fo r  next year, i t  has been recommended 
that an appropriation of $200,000. be made fo r  an addition to the hospital at 
the State Prison cplony to equip a wing o f 50 beds fo r  the exclusive use o f 
tuberculosis patients.
In order to enlarge and improve the recreational and physical 
train ing program at th is in stitu tion , there has been requested in the cap ita l 
outlay program $50, 000. fo r  the construction o f a gym and f ie ld  house, fo r  
which there is  much need.
State Farm
Power plant improvements were completed this year at a cost of 
$30,000. and f i r e  protection at a cost o f $50,000. Plans have been approved 
and contracts w i l l  soon be le t  fo r  further power plant improvements in  the 
amount o f $180,000., and further f i r e  protection costing $70,000. There is  
need fo r  the construction o f a hospital elevator at $18,200., replacement of
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the ice  plant at a cost o f $8,000., and fo r major improvements in  the kitchen 
and dining room at a cost o f $160, 000. Request has been made in  the capital 
outlay program fo r  195l  fo r  $U8,000. fo r  new laundry equipment.
in 1952, by Chapter 608 o f the Acts o f 1952, a major change was 
made in  the commitment o f defective delinquents. The present law now requires 
. that a person be committed f i r s t  fo r  a 35 day observation period, ^o provide 
fo r  the proper segregation o f th is  type o f person during the observation 
period, the superintendent has made arrangements in  the Defective Delinquent 
Department buildings whereby such persons w i l l  be segregated from the rest 
o f those who have been adjudicated defective delinquents. In the State Hospital 
fo r  the Insane, the superintendent has also made a major improvement in setting 
up within that area a separate section where those who have been committed 
fo r  observation fo r  insanity w il l  be segregated from those who have been ad­
judicated as insane.
C lin ic fo r  Alcoholics
Clin ic fo r  Alcoholics, as authorized by Chapter 769 o f the Acts 
o f 1950, has been in  operation at the State Farm since October of 1951* Upon 
the commitment o f a person sentenced fo r  drunkenness since that time, he is  in ­
terviewed by a socia l worker, who with reports pertaining to medical, psychologi­
cal and psychiatric records assembles the case in  case h istory form from which 
an evaluation o f the subject and a diagnostic summary o f his case is  made. The 
Deputy Commissioner, representing the Commissioner, interviews the person fo r 
release, and i f  he is  found suitable he is  re ferred  to a follow-up c lin ic  fo r 
alcoholics at the Peter Bent Brigham, Carney, Massachusetts General, Hew England, 
Boston City, Long island, Quincy and St. Luke's (New Bedford) Hospitals. Those 
who are assigned to the c lin ics  are given physical examinations to determine their 
fitn ess fo r  treatment by antibuse. in some cases, the treatment is  started before 
the individual leaves the institu tion .
Although the program has only been in  e ffe c t  a short time, i t  is  
encouraging to note from the records that have been kept so fa r  that the rate 
o f recidivism on those who Jaave been referred to c lin ics  is  less than 50 per cent, 
and among those taking the antibuse drug only about 12j per cent. Of those sen­
tenced fo r  drunkenness, a to ta l o f 882j- were interviewed by the C lin ic S ta ff in  
1952. A to ta l o f 1098 male prisoners sentenced to  the State Farm fo r  drunkenness 
were interviewed by the Deputy Commissioner during the year fo r  the purpose o f 
determining the ir fitn ess fo r  release, and releases were approved as fo llow s:
520 released a fte r serving less than 3 months 
507 released a fte r  serving 3 months 
71 released a fter serving more than 3 months
Bridgewater State Hospital
I t  has fo r  many years been recommended that the Bridgewater State 
Hospital fo r the criminal insane be placed under the control o f the Department 
o f Mental Health, and that a new hospital fo r  th is group be bu ilt on d ifferen t 
property than that at the State Farm, in 1935, the Legislature authorized 
such a building, but to  th is date no building has been constructed. Of the 
to ta l population o f 887 insane patients, i t  has been found that 50 per cent 
are cases who fo r  some reason or other could not be held in the institu tions
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o f the Department o f Mental Health and had been transferred to the Bridgewater 
State Hospital by order o f the commissioner o f Mental Health.
An appropriation should be made to  permit the carrying out o f 
the law passed in 1935 (Chapter U21, Acts o f 1935). This would lay the ground 
work fo r  the future use by the Department o f correction o f the property 
' abandoned at Bridgewater, namely; the quarters used now fo r  the housing o f 
the insane can be renovated and set up to provide fo r  the proper housing and 
c la ss ifica tion  o f the defective delinquents in separate units, according to 
in te lligen ce , age, criminal and non-criminal commitments.
A further use o f the buildings o f the Bridgewater State Hospital 
could provide fo r  the housing o f so-called psychopaths and sexual deviates who 
are now mixed with the population at both the State Prison and Massachusetts 
Reformatory. I f  quarters are not available at the State Farm, provisions should 
be made fo r  a separate building to  be constructed fo r  the custody, care and trea t­
ment o f the psychopathic type o f prisoner and sex deviates who are now confined 
in the State Prison, Massachusetts Reformatory and State Prison Colony.
prison Camp at Plymouth
The construction o f the Prison camp located on the 12,000 acres 
o f the Myles Standish Reservation at South Carver on the shores o f Bumps Pond 
began on February 25, 1952. The building is  of wooden clapboard one-stopy con­
struction, shaped lik e  a nU", and contains a dormitory, recreation room, bunk 
room fo r  kitchen and maintenance men, dining room, kitchen, shower room and 
o ffice rs « quarters. There is  a separate building fo r  storage. The dormitory 
contains double deck bunks, army fashion. The dining room seats 12 men to a 
table, with individual chairs. The capacity is  fo r  a to ta l o f 50 prisoners.
The f i r s t  group of inmates were transferred from the State 
prison Colony on May 22. The camp is  staffed by nine Prison Camp officers and 
a Supervisor of Prison Camps headed by the Assistant Director of Prison Camps.
As of this date, 35,8H0 man hours of labor work were spent on 
various projects, 307 cords of wood were cut; approximately 28 acres of land were 
cleared, 16 acres of brush burned and 10 acres of forest plantation thinned. 
During the dry season there were five  serious fire s  in the area surrounding the 
camp. The assistahce of prisoners was called for by the local authorities. 
Prisoners were permitted to fight fires  and a total of 2512 man hours were con­
tributed to this cause. Their work no doubt was of great assistance in 
extinguishing the fire s  and the authorities assisted have commended the Super­
visor of Prison Camps for the very fine work done by the prisoners.
In view o f the success o f the already established camp, I  strongly 
recommend that further camps be established and we have requested funds fo r  the 
in sta lla tion  o f two more camps.
Inspection o f County Institutions
During the year on two occasions, the Department o f Correction has 
made an inspection o f the sixteen ja i ls  and houses o f correction. Inspection re­
ports on each case have been prepared with recommendations and have been sent to 
each sh eriff and master shortly a fter the inspection. During the year there have
p. D. 1 11V»
been two disturbances, one at New Bedford, and one at Worcester. On each occasion, 
the leaders o f the group involved were prosecuted. No serious injury occurred, and 
the damage was n eg lig ib le . During the course o f the inspections made, the person 
in charge o f the in stitu tion  has commented upop the increase in the numbers o f 
persons committed to the county institu tions -who are under the age o f seventeen. 
During the year 1951 there were twenty commitments made to the county institu tions 
o f those under seventeen. At the time o f the present inspection, there had been 
nineteen. There is  reason to believe that when the to ta l tabulation fo r  the year 
is  made, i t  w i l l  be found that there has been an increase in the number committed 
under the age o f seventeen.
industries
The industries o f the Department and the average number o f inmates 
employed in  each were as fo llow s:
State Prison State prison Colony Mass. Reformatory
Brush k3 Clothing 90 Cloth 186
Foundry 56 Concrete k5 Furniture 108
Metal 1U7 Mattress 30
Printing k3 Metal 60
Underwear h9 Shoe 66
Tobacco 29
Reformatory fo r  Women
Flag 12 
Knitting 9 
Sewing 13 
Poultry 5
The net sales and net p ro fit  or loss were as fo llows:
State Prison: Net Sales $623,^09.70
Net P ro fit  88,377.22
Massachusetts Reformatory: Net Sales $330,397.81
Net Loss 2,9U9.90
This loss occurred in  the cloth industry, which w i l l  be re c t if ie d  in the coming 
year in view o f the replacement o f obsolete machinery and rearrangement o f the shops 
on a more e f f ic ie n t  method o f operation.
State Prison Colony: Net Sales $568,k33*89
Net P ro fit  102,767.3U
Reformatory fo r  Women: Net Sales $281,836.82
-  ~  Net p ro fit  3k,932.76
Upon the passage o f Chapter k6l o f the Acts o f 19k6 and the adoption 
o f the Rules and Regulations approved by the Comptroller o f the commonwealth, i t  
was the hope and desire o f the Department that compensation could be paid inmates
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L of the institu tions, particu larly  at the State Prison Colony, which would create 
an incentive to perform work and increase production and be o f assistance in  the 
economic rehab ilita tion  o f inmates upon the ir release. Because o f the d ive rs ified  
■ and modern industry fa c i l i t i e s ,  i t  was believed that the State Prison Colony could 
be the f i r s t  to receive compensation payments. I t  has been found a fter a study 
and review o f accounts at this in stitu tion  fo r  the past s ix  years that the industries 
- are in  a healthy condition, and up u n til now, i t  is  doubtful i f  payment o f inmate 
wages could be made under the present approved Rules and Regulations. This matter 
being of such importance at th is time, we have requested that the Comptroller, who 
is  authorized by law to determine the p ro fits  to be used fo r  t  he payment o f compensa­
tion , amend the restric tion s as set up by him in the transfer o f moneys into the 
Compensation Fund in excess o f 20 per cent o f net p ro fits  based on net sales. I t  
is  our hope that in  the very near future, with the cooperation o f a l l  concerned, we 
may be able to  make workable a law which is  already on the statutes, and which, I  am 
sure, w i l l  be a cause fo r increased production in  our various industries and make i t  
possible fo r  inmates upon release to have a small sum o f money to assist them in the 
community.
Personnel—O fficer Training
D u rin g  th e  p a s t  y e a r  in  th e  v a r io u s  i n s t i t u t i o n s  o f  th e  D epartm ent, a 
l a r g e  number o f  o f f i c e r s  h ave re a c h e d  th e  age  f o r  r e t ir e m e n t .  T here i s  need  f o r  
a d e p a rtm e n ta l s c h o o l f o r  th e  t r a i n i n g  o f  o f f i c e r  p e r s o n n e l,  and r e q u e s t  w i l l  be  
made i n  th e  su p p lem en tary  b u d g e t t o  p r o v id e  fu n d s f o r  th e  same. In  a d d it io n  to  
t r a i n i n g  new o f f i c e r s ,  t h e r e  sh o u ld  be s e t  up a s c h o o l f o r  i n - s e r v i c e  t r a i n i n g .
P r io r  t o  th e  o p e n in g  o f  th e  new S t a t e  P r is o n , i t  i s  n e c e s s a r y  t h a t  su ch  a s c h o o l be  
s e t  up f o r  th e  i n s t r u c t i o n  o f  o f f i c e r s  who w i l l  b e  em ployed i n  th e  new S t a t e  P r is o n  
un d er a  system  e n t i r e l y  d i f f e r e n t  th a n  t h a t  w h ich  e x i s t s  a t  t h e  o ld  S t a t e  P r is o n  
a t  th e  p r e s e n t  t im e . I t  i s  th e  hope o f  th e  D epartm ent t o  keep  such  a s c h o o l in  
c o n tin u o u s  o p e r a t io n  so  t h a t  a l l  p e r s o n n e l i n  th e  i n s t i t u t i o n s  w i l l  be  a b le  from  
tim e  t o  tim e t o  h ave th e  n e c e s s a r y  t r a i n i n g  and i n s t r u c t i o n  in  modern m ethods o f  
p r is o n  management.
C l a s s i f i c a t i o n
Under the D irector o f C lassification , Transfer Board meetings have 
been held in the institu tions o f the Department fo r  the selection o f inmates 
to be transferred to the Department's various institu tions and the prison camp.
The persons selected fo r transfer are personally interviewed. During the past 
year, the Board has recommended fo r  transfer Uj. inmates from State Prison to the 
Massachusetts Reformatory, 226 inmates from State Prison to State Prison Colony, h3 inmates from Massachusetts Reformatory to State prison colony, 11 inmates from 
Massachusetts Reformatory to the Plymouth Prison Camp, h9 inmates from the State 
Prison Colony to the Plymouth Prison Camp, 5 inmates from Bristo l County House o f 
Correction to the Plymouth Prison Camp.
During the year the D ivision o f C lassification  has received 225 
pardon petitions. 180 o f these petitions have been duly processed. My recommenda­
tions made in  those cases were 6i; that the petitioh  be denied, 29 that the petition  
be granted, and 11 cases to be referred to the Advisory Board of Pardons fo r a fu l l  
and complete hearing. 76 cases are in the process o f investigation fo r  purposes of 
recommendation. A large number o f petitions have been f i le d  during the past year 
in view o f the techn ica lities  o f the immigration law and the McCarron act in order 
to prevent deportation. The Division has also investigated 30 cases where a petition  
fo r  discharge f>f a defective  delinquent had been brought in  the Probate Courts, and 
in  each case a report has been made to the Attorney General with the recommendation 
o f the Department.
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In  th e  c o m p ila t io n  o f  m a t e r ia l  f o r  p r e p a r a t io n  o f  c a s e  h i s t o r i e s ,  
th e  D iv is io n  h as made 3>268 f i e l d  c o n t a c t s ,  c o n s is t in g  o f  I462 c o n t a c ts  w ith  
p o l i c e  o f f i c e r s  t o  s e c u re  o f f i c i a l  v e r s io n s  o f  o f f e n s e s ,  326 home v i s i t s ,  llj.07 
s o c i a l  a g en cy  c o n t a c t s ,  1073 o th e r  c o n t a c t s — v i s i t s  to  th e  B oard  o f  p r o b a t io n , 
D epartm ent o f  M en tal H e a lth , Bureau o f  V i t a l  S t a t i s t i c s  and o th e r  s o u r c e s .
' C r e a te d  i n  th e  D iv is io n  d u rin g  th e  p a s t  y e a r  h as been  th e  p o s i t i o n
o f  Employment O f f i c e r .  The p e rso n  h o ld in g  t h i s  p o s i t i o n  h as made a s u r v e y  o f  
a l l  th e  i n s t i t u t i o n s  and t h e i r  i n d u s t r i a l  d ep artm en ts in  o rd e r  t o  c l a s s i f y  
o c c u p a t io n a l t r a d e s  to  a s s i s t  th e  in m a tes  on r e le a s e .  In  th e  c o u r s e  o f  t h i s  
w o rk , he h a s  c o n ta c te d  th e  B o ard s o f  T ra d e , chambers o f  Commerce, and m a n u fa ctu re rs  
i n  v a r io u s  f ir m s  th ro u g h o u t th e  Commonwealth t o  a c q u a in t  them w ith  th e  program  and 
t o  r e q u e s t  o f  them  th e  em ploym ent o f  p e rs o n s  r e le a s e d  from  th e  p e n a l i n s t i t u t i o n s .  
He h as b een  a b le  t o  p ro c u re  employment fo r  Ii7 o f  th o s e  in m a tes  who co u ld  n o t 
o b ta in  r e l e a s e  from  th e  i n s t i t u t i o n s  due t o  th e  f a c t  t h a t  no jo b  w as a v a i l a b l e  t o  
them.
New S t a t e  P r is o n
The new State Prison at Norfolk-Walpole is  $0 per cent completed.
The contractor now constructing the main prison building, the administration building 
and power plant states that construction o f those buildings w il l  have been completed 
in  the early F a ll o f 1953- The bid cost fo r  the construction o f the same was $6,368,21+3*00 
The prison w a ll, 1*000 fe e t  long in it s  entirety, was completed on June 12, 1952, at a 
cost o f $1*67,995-25. The wall encloses approximately 30 acres o f land. The bid plans 
fo r  the industria l building, garage, and the warden’ s house are now before the Public 
Building Commission fo r  approval, as w ell as the water and sewerage system plans.
I t  is  expected that in  January we w i l l  advertise fo r  bids fo r  the construction o f the 
aforesaid. I t  is  expected that a l l  construction w i l l  be completed in  the early part 
o f the F a ll o f 1953- We have had already approved by the Public Building commission 
$200,000.00 fo r  the purchase o f furnishings and equipment which w i l l  be delivered 
and insta lled  at the time the buildings are completed.
Y o u th fu l O ffe n d e r s
In  my r e p o r t  t o  H is E x c e l le n c y ,  th e  G o v ern o r, i n  195l> and to  th e  
L e g i s la t u r e  i n  1952, I  made known th e  n eed  f o r  an i n s t i t u t i o n  f o r  th e  c a r e  and 
tr e a tm e n t  o f  y o u t h f u l  o f f e n d e r s .  D u rin g  th e  p a s t  few  y e a r s ,  i n  s tu d y in g  th e  com­
m itm ents o f  th o s e  who w ere 21 y e a r s  o f  age o r  under a t  th e  tim e o f  commitment to  
th e  S t a t e  P r is o n  and th e  M a s s a c h u s e tts  R e fo rm a to ry , th e  f o l lo w in g  t a b u la t io n  was 
made:
S t a t e  P r is o n
15 16 17 18 19 20 21 (Y e a rs o f  Age) T o ta l
1950 - — r ~ i 2 8 13 ~ T T ~ w ~
1951 - - - 2 10 15 l l 38
1952 - 2 - 1 5 9 l l 28
M a s sa ch u s e tts  R eform atory
Ili 15 16 17 Id ~ T 9 ~ 21 (Y e a rs or A ge; T o ta l
1950 - ----- 5“ “ i — 35 38 ~7T~ i« 2
1951 1 3 8 22 3U 32 35 2 k 159
1952 - 1 9 28 3h 23 27 23 Hi5
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I t  i s  ob viou s t h a t  th e r e  i s  need f o r  an i n s t i t u t i o n  f o r  y o u t h fu l  o ffe n d e r s  w ith  sp ace  
to  p r o v id e  f o r  between 200 and 250 in m a te s . I  w ish  to  r e i t e r a t e  a t  t h i s  tim e th e  need  
f o r  a se p a r a te  i n s t i t u t i o n  f o r  t h i s  ty p e  o f  o ffe n d e r , and I . have re q u e ste d  i n  th e  
C a p i t a l  O u tla y  program f o r  t h i s  y e a r  fu n d s to  p ro v id e  f o r  such an i n s t i t u t i o n .  T h is  
i n s t i t u t i o n  would n o t n e c e s s a r i ly  r e q u ir e  a w a l l ,  commitments would be by th e  
Com m issioner o f  C o r r e c t io n  b y t r a n s f e r ,  a f t e r  a p ro p er stu d y  had been made, from  i n ­
s t i t u t i o n s  o f  th e  Departm ent o f  C o r r e c t io n , as w e ll  as th o s e  who a re  c o n fin e d  a t  th e  
co u n ty i n s t i t u t i o n s .  An i n s t i t u t i o n  o f  t h i s  n a tu re  sh o u ld  have a program o f  t r e a t ­
ment b a se d  on an academ ic and v o c a t io n a l  t r a in i n g  program .
W ith th e n e w ly -e s ta b lis h e d  p r is o n  camp and i n s t i t u t i o n  f o r  y o u th fu l  
o ffe n d e r s , a r e a l l y  p r o g r e s s iv e  p e n a l system  can b e made e f f e c t i v e  and w i l l  p ro v id e  
f o r  th e  needs o f  th e  male p r is o n e r s  com m itted to  th e  i n s t i t u t i o n s  o f  th e  Departm ent 
f o r  many y e a r s  to  come.
Statistics
The tota l population of the institutions of the Department o f Correction 
as o f December 20, 1952, was as follows:
S t a t e  P r is o n  600 
S t a t e  P r is o n  c o lo n y  729 
M a s sa ch u s e tts  R eform atory 625 
Plym outh p r is o n  Camp i|6 
R eform atory f o r  Women 260 
S t a t e  Farm 1865
The to ta l number imprisoned in the sixteen County institutions as of 
December 1 , 1952, was I 83I4,  as compared with the tota l on December 1 , 195l> of 1786.
The reports by the Warden of State Prison and the Superintendents of 
the institutions of the Department, the Parole Board, and the reports of criminal 
cases by the clerks of courts, t r ia l justices, and the reports of arrests by the 
c it ie s  and t  ox-ms of the Commonwealth are b eing tabulated, and w ill be printed in 
permanent form in 1953-
C o n c lu s io n
I t  i s  th e  r e s p o n s i b i l i t y  o f  th e  Departm ent o f  C o r r e c t io n  i n  a d d it io n  
to  p r o v id in g  s a fe  c u sto d y  t o  do e v e r y th in g  i n  i t s  power to  b r in g  a b o u t’ th e  reform a­
t i o n  o f  i t s  c h a r g e s .
Each p e n a l i n s t i t u t i o n  o f  th e commonwealth must b e used f o r  t h e  purpose  
f o r  w hich i t  i s  b e s t  s u it e d . By m eetin g r e g u la r ly  each month w ith  my A d v iso ry  
C o u n c il  o f  C o r r e c t io n , c o n s i s t i n g  o f  Warden Joh n  J .  O ’ B rie n  o f  S t a t e  P r is o n ; Super­
in te n d e n t Edward S .  Grennan o f  M a s sa ch u s e tts  R efo rm a to ry; S u p e rin te n d e n t Fran k B. 
C o u g h lin  o f  S t a t e  P r is o n  C o lo n y ; S u p e rin te n d e n t Jam es E . Warren o f  S t a t e  Farm; and 
D r. M iriam  Van W a te rs, S u p e r in te n d e n t o f  R eform atory f o r  Women, each member has been  
made c o g n iz a n t  o f  our o b je c t i v e  and t h i s  has b ro u gh t about a u n a n im ity  o f  a d m in is tr a ­
t i v e  p o l i c i e s  tow ards t h a t  g o a l .
I t  has been a gre e d  t h a t  i t  w i l l  b e n e c e s s a r y  d u rin g  th e n e x t y e a r  
u n t i l  th e  new S t a t e  P r is o n  i s  re a d y  f o r  o ccu p a n cy, i n  a d d it io n  to  th e  inm ates who
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are transferred to the State Prison Colony, a group o f inmates w i l l  have to be 
transferred to the Massachusetts Reformatory o f those who are under th ir ty  years 
of age, and who have short terms and are considered interxaediate risks, who cannot 
conform to the donna tory type o f in stitu tion  at the State Prison colony. Such a 
policy is  necessary in  order to have the least numbers remaining at the old State 
Prison at the time the new State Prison is  to be occupied.
The new State Prison is  being b u ilt  to  replace the old State Prison 
at Charlestown, and w i l l  provide fo r  608 ce lls . This in stitu tion  has been designed 
to serve a dual purpose. 3^0 c e lls  w i l l  be o f a new type maximum security construc­
tion . The balance w i l l  be of maximum security but o f outside ce lls . By dual capacity, 
i t  is  the hope o f the Department to use a part o f the new State Prison, consisting o f 
216 c e lls , as a receiving and c la ss ifica tion  center. A ll male prisoners, with minor 
changes made in  the law, could be committed to  the Department o f Correction, and be 
s c ie n t if ic a lly  studied at the receiving and c la ss ifica tion  center, where we hope to 
provide a fu l l  time psych iatrist, psychologist and other personnel to make a sc ien tific  
study o f each case committed, and a fte r  three months, a diagnosis and c lass ifica tion  
2>f each case w i l l  be made to determine xvhether the prisoner should be retained at the 
new State Prison or transferred to another in stitu tion  o f the Department. At each 
institu tion , namely, Massachusetts Reformatory, State Prison Colony, Prison Camps, 
and State Farm, proper programs w i l l  be institu ted  fo r  the treatment, care and custody 
o f the various types o f offenders.
With the new State Prison and the already established institutions 
of the Department and with the addition o f an institu tion  fo r  youthful offenders, and 
a proper place fo r  the segregation o f the so-called psychopathic and sexual deviate 
types, the Department w il l  have a d ivers ity  o f institu tions to provide fo r a progressive 
penal system, with a well-rounded program fo r  the treatment, care, custody, and rehabil­
ita tion  o f those sentenced to the institu tions by the courts o f the Commonwealth, which 
w i l l  provide fo r  the needs o f the prison population fo r  many years to come.
RECOMMENDATIONS FOR LEGISLATION
1) A b i l l  tp provide fo r  those serving l i f e  sentences to be e l ig ib le  fo r  parole.
This b i l l  would cause a l l  l i f e r s  to  be treated equally and eliminate to some 
extent petitions fo r  executive clemency.
2) A b i l l  to  grant authority to the Parole Board to release a prisoner sentenced 
to State Prison a fte r  he has completed one-third o f his minimum term. The present 
law res tr ic ts  release to two-thirds o f the minimum term. This b i l l ,  as under the 
present law, leaves the matter o f release in the discretion o f the Parole Board.
3) A resolve to  provide a study and recommendations by the State Housing Authority 
as to  the advisab ility  and fe a s ib il ity  o f providing dwelling accommodations, and 
the housing o f employees and their fam ilies necessary upon thé completion o f the 
new State Prison at Norfolk.
It) Enabling leg is la tion  to  amend General Laws, Chapter 125» to provide fo r the new 
State Prison at Norfolk when ready fo r  occupancy. (F iled  by petition  o f Representative 
Jilin J. Toomey. )
Respectfully submitted,
Maxwell B. Grossman 
Commissioner o f Correction
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Boston (Post O ffice address: Charlestown 29, Massachusetts)
WARDEN*S REPORT
December 31» 1952
To the Commissioner o f Correction:
I  have the honor to  transmit herewith the Annual Report o f the State 
Prison fo r  the year ending December 31* 1952.
The year just past has witnessed two major disturbances, one in 
July and one in  November, In July, hostages were seized but were returned 
unharmed a fte r about 12 hours o f disturbance, and the damage to  State 
property amounted to  $17,469*21. In November, we had a f i r e  caused by 
sabotage on the part o f a certain few inmates with damage to State property 
amounting to $409.04. At th is time, the leaders were prosecuted and convict­
ed by the Court and sentenced to 5-7 years from and a fter. We believe 
that penal progress has been set back mary years, but with the opening o f 
the new State Prison ct Norfolk sometime in  1954, we hope to slowly but 
steadily gain back our position in  the penal world to  a place where we righ t­
fu lly  belong, close to  the top.
The inmate population as o f December 31* 1952, was 581, in contrast 
to  population o f 605 on December 31* 1951 - a decrease o f nearly 4$.
There were 338 new commitments received from the Courts in con­
trast to 296 fo r  the previous year - an increase o f approximately 14$.
The average da ily  population during 1952 was 600 as against 608 in
1951*
Five Pardons under Parole conditions were granted during the year.
CANTEEN
Canteen sales fo r  the year 1952 show an increase o f 8$ over the 
previous year. The net p ro fit  fo r  the year was $3068.67. Of th is  amount, 
$2302.31 was spent fo r  items and services c la ss ified  as Inmate Benefits, such 
as: A th letic and Recreational supplies; repair and maintenance o f radio and 
moving picture equipment; magazine subscriptions and renewals; and dessert 
extras fo r  holidays.
The Canteen suffered a loss as consequence o f the disturbance o f 
July 22nd la s t, in  which merchandise in  the amount o f $386.97 was stolen, 
consumed, or damaged beyond salvage. In addition to  th is amount, damages to  the 
Canteen adding machine amounted to  $68.86, making the to ta l loss to  the 
Canteen $455*83.
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RECORDS SECTION
During the year o f 1952 In it ia l  Interviews were given to  338 in ­
mates and the usual investigation  conducted on these cases. This is  an in - 
* crease o f 35 cases over 19 51»
There were 20 meetings o f the Transfer Board at which 3^3 in ­
mates were interviewed and 287 selected fo r transfer to State Prison Colony.
In addition, 48 inmates were transferred to  Massachusetts Reformatory and 
30 inmates to the Bridgewater State Hospital and Infirmary. This made a to ta l 
o f 365 Transfer Summaries that were prepared by th is  department. This is  an 
increase o f 66 over la s t year.
For regular meetings o f the Parole Board, 94 Parole Summaries and 
111 Institu tional H istories were prepared. In addition, approximately 
35 Pardon Summaries were compiled.
At the close o f the year the personnel o f the department consisted 
o f one Head Social Worker, two Social Workers and one Senior Clerk. In 
addition, one Social Worker and two Senior Clerks were loaned to us by the 
D ivision o f C lass ifica tion . No replacement was made fo r  the Social Worker 
transferred to  the Department o f Correction so i t  was necessary at times to 
have the Senior Clerk interview new inmates.
The personnel problem is  s t i l l  c r it ic a l and additional clerks who 
can type are needed.
INDUSTRIES
The operation o f the State Prison Industries has been conducted 
fo r  the year 1952 as in  the past.
METAL -  AUTOMOBILE LICENSE PLATES: On May 1st, W. F. Walsh was promoted to 
Acting Assistant Industrial Shop Manager replacing William Foley who had 
previously acted as Assistant Industrial Shop Manager.
On June 2d, 1952, Mr. John J. Balekye
was appointed temporarily as Industrial Instructor (Metal) and assigned to 
the State Shop to  replace Thomas L. Hartley who had been acting as 
Industrial Instructor in  the shop.
As stated in my former report, one
series o f plates was produced in  1951 fo r  "the 1952 year although no con­
tracts had been made fo r  the s tee l and fo r  the paint.
As the paint and the s tee l were on
hand, th is  enabled us to  start production on the 1953 plates early in 
January.
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A decision was made by the O ffice of
the Registry o f Motor Vehicles and the State Legislature. I t  was decided to 
produce only one plate fo r  each car fo r  the 1953 year and th is together with 
the fact that we had su ffic ien t s tee l and the paint available made i t  
possible to  produce the entire series without d if f ic u lty .
SIGN SHOP: The manufacture o f signs, both road and street, was continued. 
Several new signs were produced successfully -  particu larly the A ir Raid 
Shelter Signs, the manufacture o f which was undertaken at the institu tion  at 
the request o f the C iv il  Defense authorities.
UNDERWEAR: The portion o f the Underwear Shop has not been particu larly 
successful as the demand fo r knit garments and fo r ladies underwear has 
m aterially decreased and i t  was necessary to  p rac tica lly  discontinue th is lin e .
The sale o f the balance o f the surplus 
goods procured by the Purchasing Department in  1951 has continued and the 
disposal o f these garments has further affected the demand fo r  our production.
James W. Scott, Assistant Industrial
Shop Manager, retired  on February 1st, 1952, and th is  position was vacant un­
t i l  A p ril 21, 1952 when Carlton Bjienholm was temporarily appointed.
The production o f canvas leather palm 
work gloves was continued as previously but the production has not been 
su ffic ien t to  meet the demands fo r  th is  product. I t  is  hoped that this 
d i f f ic u lty  can be overcome.
PRINTING SHOP: On July 7, 1952, Mr. William L. Scollin , Industrial Shop Manager 
fo r  th is Department was taken i l l  and Mr. Eugene F. Caldwell was promoted to  
Acting Industrial Shop Manager.
The Print Shop has been able to  produce 
satisfactory printing as required by the State Printing O ffice .
While the equipment o f th is Department 
in  some instances is  quite antiquated, no new equipment has been purchased 
fo r  th is industry th is year as i t  was f e l t  that the purchase o f new equip­
ment should be delayed u n til such time as the Industry is  transferred to  the 
new State Prison at Norfolk.
Due to the serious nature o f
Mr. S co llin ’ s illn ess , i t  is  probable that Mr. Scollin  w i l l  not return to 
our employment.
As mentioned in  ny report o f 1951» one
o f the Miehle V ertica l presses broke and no reasonable figure fo r  th is repair 
could be obtained. In *1952 a more reasonable figure was obtained and the 
presses were prepared and again put in  operation.
FOUNDRY: The Foundry has been operated throughout the entire year and the 
results have been most satisfactory consistent with the number o f inmates 
assigned to  th is industry.
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We have not been able to produce a l l
of the castings which we have wished to. The large labor turnover arising  
from transfers to the State Prison Colony at Norfolk and to other transfers 
within the Industries of the Prison has seriously curtailed production.
Much business has been released due to our inab ility  to supply in sufficient 
quantity*
GENERAL SUMMARY: Some progress has been made in  improving the fa c ilit ie s  in  
our industries but there is  much yet to be accomplished and a considerable 
amount of replacement to be considered.
Many of the improvements which un­
doubtedly should be made could be accomplished at the time of moving the 
Industries to the new prison. This would result in a considerable financial 
saving as it  is  a well-known fact that machinery runs more e ffic ien tly  when 
installed where it  w i l l  be ultimately utilized.
On September 6, 1952, Mr. Salvatore
Neary resigned as an electrician.
As the manufacture of Auto License
Plates was nearly completed fo r  the 1953 series i t  was thought inadvisable 
to  appoint a replacement at that time as his service as an e lec tr ic ian  was 
la rge ly  used in  connection with the operation o f the Infra-Red in  Auto #4.
It  is  probable that a new appointment w il l  be ultimately made.
DISORDERS: On July 22d, extending through several days, serious disorder 
occurred at this institution which seriously interrupted the Industrial work 
and caused a considerable amount of damage to the equipment in the Underwear 
Shop.
Again on November 22d, a f ir e  occurred 
in some of the shops brought on by inmate disorder which resulted in con­
siderable damage by both fire  and water.
The whole industrial success has been
seriously interfered with by the continued policy of transfer both within the 
Department at State Prison and to the State Prison Colony.
Permanency of employment is  very
essential to adequate production. This employment has been very d ifficu lt  of 
achievement.
When an inmate is  shifted from this
institution to the State Prison Colony, not only is  the particular inmate*s 
job affected but other jobs throughout the institution by way of transfers 
which became necessary.
It  is  to be thought that when the
industries are fin a lly  located at the new State Prison more permanency can 
be achieved with its  attendant increase of efficiency.
MEDICAL
Report is  attached
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dental department
The D en ta l Department o f  t h is  in s t i t u t io n  has now completed fo u r  
yea rs  w ith  a f u l l  tim e D en tis t in  attendance.
For the past tw e lve  months the inmates have re ce iv ed  a l l  the  
n ecessary  D en ta l a t te n t io n  re q u ire d , which in c luded  emergency treatm ent, 
f i l l i n g s ,  e x t ra c t io n s , Minor O ra l Su rge ry , P ro p h y la x is , and a r t i f i c i a l  dentures  
f o r  those  who had in s u f f ic i e n t  te e th  f o r  m astic a tion .
Tooth powder and tooth  brushes a re  fu rn ish ed  to  a l l  new inmates 
sh o r t ly  a f t e r  t h e i r  a r r i v a l s ,  a t  which t h e i r  te e th  a re  examined and 
c la s s i f i e d  f o r  fu tu re  work.
I t  i s  apparent th at most o f  the new men a re  in  need o f  D enta l c a re ,  
and the  inmate p o p u la t io n  a re  tak in g  advantage o f  the D en ta l S e rv ic e s  o f fe re d  
them, as i s  shown by our average  d a i ly  attendance o f  fou rteen .
The follow ing is  a complete report o f the c lin ica l a c t iv it ie s  fo r  
the year o f 1952, which is  under the d irect supervision o f Dr. Earl I .  Levy:
Dentures Completed Examinations
Fu ll u pper............... 27 New m e n .............................324
Full lo w e r ................. 20 Re-examinations . . . .  195
Partia ls  ...............  42 Scaling & prophylaxis . 450
Relined .......................3 Miscellaneous treatment 414
R epaired ................. .4 2  Extractions.........................443
Gold Crowns . . . .  9 A lveo lectom ies....................23
Gold Bridges . . . .  7 Cyst removals . . . . .  3
Adjustm ents of  X -ra y s  . . . . . . . .  375
Dentures . . .  .231 Acute abscess . . . . .  12
Porcelain jacket . . 2 G ingiv itis  treatment . . 4
F illin gs
Amalgam . . . . .  479
Porcelain . . . .  198
Zinc-Oxide . . .  89
Copper Cement . . 51
Daily Attendance.................................... ...  14
Total s ittin gs  fo r  the year ............................. 2910
RELIGION
R e lig io u s  s e rv ic e s  have been  conducted d u rin g  the y ea r f o r  those o f  
v a r io u s  denom inations under the d ir e c t io n  o f  the Reverend Edward F . H a rtigan ,  
C ath o lic  C hap la in , Reverend Howard P. K e l le t t ,  P ro te stan t C hap la in , and 
R abbi Benjamin L . Grossman, Jew ish C hap la in . C h r is t ia n  Science Readers conduct­
ed s e rv ic e s  each Sunday. A l l  s e rv ic e s  were w e l l  a ttended .
i
12-31-52
. D. 115
Annual Report, State Prison
1
/$
Catholic re lig iou s services were held each Sunday and Holy Day and 
were w ell attended. Confessions were heard once a month. Special services 
were held on Good Friday,
Once each week there was a special Catechism Class, during which the 
dogmas o f the Catholic re lig ion  were expounded and the need o f re lig ion  fo r 
rehab ilita tion  and reestablishment in  l i f e  stressed.
Private interviews were held in  the Chaplain's o f f ic e ,  and v is its  
were made to  the hospital and segregation section,
A special Mission was conducted in the prison from December 21 to  
December 24 inclusive by the Reverend Joseph Smith, C.P. The Mission was 
concluded in the morning o f December 24th by His Excellency, Archbishop Cushing, 
who offered  Mass, distributed Communion and spoke to  the inmates making the 
Mission,
Mary new books and subscriptions to  current magazines were donated 
to  the lib ra ry  through the Guild o f Our Lady o f Ransom, The Guild also donated 
a shaving ou tfit  to  each new inmate and other g if ts  such as rosaries, prayer 
books, and catechisms. At Christmas time g i f t  boxes were given to a l l  inmates, 
regardless o f race, color or creed. We wish to thank the many people who have 
contributed books and magazines to  the Library,
EDUCATIONAL
This report presents a review o f the work o f the Prison School which 
comprises an elementary school o f eight grades, conducted f iv e  days a week 
during the past year.
The student body comprised inmates who expressed a desire to  improve 
th e ir educational background. The school had an enrolment o f ninety-two 
pupils during the past twelve month period. Because o f the varied mental 
leve ls  o f the students, i t  was necessary to  divide the school into two divis ions. 
The f i r s t  four grades comprised the f i r s t  group and the f i f t y ,  sixth, seventh 
and eighth grades made up the second d ivis ion .
The f i r s t  d iv is ion  met three days a week: Monday, Wednesday and 
Friday. The curriculum fo r  th is d iv is ion  was comprised mainly o f the study 
o f English and Arithmetic.
In the study o f English, the alphabet was f i r s t  introduced both in 
w riting and phonetic sounds. The use o f the small and cap ita l le t te rs  was a l­
so discussed and the d ifference between the written and printed upper and 
lower case le tte rs  was pointed out. The study o f words which consisted o f 
pronunciation, spelling , meaning and correct usage was also developed. A 
spelling quiz which was conducted da ily  was correlated with the word study.
The students were assisted in  the construction o f the simple sentence and the 
use o f the common punctuation marks such as the period, comma and interrogation 
sign. Four parts o f speech were introduced during the year. They included 
the noun, pronoun, verb and adjective. An excellent reader, containing stories 
o f everyday events such as the student would encounter in c iv il ia n  l i f e  was 
used regu larly and each student was given numerous opportunities to  read aloud 
to  the rest o f the class which gave him confidence in expressing himself be­
fore a group.
Annual Report, State Prison 12-31-52
The four fundamental processes, addition, subtraction, multiplication 
and d iv is ion , with considerable time devoted to the tables through twelve in 
a l l  four processes comprised the Arithmetic course. Word and number problems 
were studied to  enable the student to  develop e ffic ien cy  in  the four processes 
as w ell as develop the a b il ity  to  think out the word problems. Practice in 
reading and writing numbers was also stressed.
The second d iv is ion  met two days a week: Tuesday and Thursday.
The curriculum fo r  th is  d ivis ion  included the study o f English, Arithmetic, 
American History and Geography.
In the study o f English, the four parts o f speech taken up in the 
f i r s t  d iv is ion  were reviewed and the four additional parts o f speech, namely: 
adverbs, prepositions, conjunctions and in terjections were taught. The study 
o f words which was begun in the f i r s t  d ivis ion  was continued in  the second 
group with more d i f f ic u lt  words being taught. The main objective o f th is type 
o f work was to enable each student to develop a large worthwhile vocabulary. 
Pronunciation, spelling , meaning and correct usage was also stressed. As in 
the f i r s t  group, a spelling quiz comprising a maximum o f twenty-five words was 
conducted da ily . Considerable time was devoted to the development o f the sen­
tence and paragraph. Letter w riting and theme work were an outgrowth o f the 
sentence and paragraph study. Two grammar books and a highly recommended 
work book were used in  the iudy o f English. The school and prison lib rary  
contain several copies o f the classics. These c lass ica l compositions were 
recommended and highly accepted by the student body fo r  outside reading.
A review o f the four fundamental processes inaugurated the study o f 
Arithmetic in  the second group. Decimals and the ir use in  addition, sub­
traction , m ultiplication and d ivis ion  were introduced and developed. The fin a l 
major phase o f the Arithmetic course was the study o f fractions. A fter the 
students acquired a thorough knowledge o f fractions, the addition, subtraction, 
m ultiplication and d iv is ion  o f fractions were studied. Word and number 
problems were given to the students as they studied each phase o f the Arithmetic 
course. Roman numbers were introduced and th e ir use today was discussed.
The study o f American History was correlated with English and 
Geography. In th is subject the pupils not only acquired a knowledge o f the 
h istory o f America but they also developed in  English by s ilen t and oral read­
ing in  class.
An excellent co llection  o f maps which were posted around the room 
and one atlas were used in  the ¿.udy o f Geography and combined with the History 
course.
In conclusion, i t  is  gra tify in g to  note that despite the lim ited 
time, a l l  students displayed an enthusiastic in terest in the work o f the school 
and a steady progress was noted throughout the year.
I  wish to  thank the Clergy, the Massachusetts Society fo r  Aid 
to  Discharged Prisoners, your deputies and yourself fo r  the cooperation, 
guidance and advice given during the past year. I  also wish to thank a l l  
the employees o f the State Prison fo r the ir loya l and fa ith fu l service.
Respectfully submitted,
JOHN J. O’BRIEN (Sgd.)
John J. O’Brien
Warden, State Prison
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MASSACHUSETTS STATE PRISON 
MEDICAL DEPARTMENT
<2.  O
December 31» 1952
Mr. John J. O’Brien, Warden 
Massachusetts State Prison 
Charlestown, Massachusetts
Dear S ir,
Herewith is  submitted fo r  your consideration and approval the 
Annual Report o f the Medical Department fo r the year ending December 
31» 1952.
I t  is  with satisfaction  that we are able to  report that the 
general health o f the inmate population has been exceptionally good 
throughout the year.
On July 22 o f th is  year the prison was confronted with a r io t  
o f major proportions and the e ffe c t  o f th is r io t  on the Medical 
Department was re flec ted  on the medical records fo r  the balance o f 
the year. There was an abrupt r is e  in  the number o f patients hospitalized, 
number o f patient days, a decided increase in  the patients seen in 
the Out Patient Line, and in  the number o f treatments. Psychiatric 
examinations during the last ha lf o f the year were more than double 
th e ir usual rate, with about the same proportion being transferred 
to  the Bridgewater State Hospital fo r  further mental studies. The 
number o f x-ray studies were also increased proportionately. I t  is  
in teresting to  note that despite the large number o f patients seen, 
we were fortunate in  that there was no outbreak o f epidemic conditions, 
such as upper respiratory in fections or diarrhoeas. Many o f the cases 
seen were those o f patients who complained o f symptoms referable to 
the gastroin testinal tra c t, and i t  was f e l t  that nervous upsets 
d e fin ite ly  attributable to the r io t  were precip itating factors in 
these conditions*
For the f i r s t  time in  the experience o f th is w riter, who has 
been associated with the prison fo r  the past twenty years, we treated 
several cases o f exposure to tear gas and smoke inhalation and, 
though none o f the cases were o f a serious nature, considerable 
time and e ffo r t  were necessary fo r complete cures.
During the past year inspections o f the prison kitchen have been 
made and such regulations fo r  improved sanitary conditions have been 
put into practice. However, i t  is  to  be noted that supper dishes o f 
the remaining food eaten is  kept in  the ce lls  throughout the night.
This at best is  an unsanitary condition, most particu larly during hot 
humid weather, and can conceivably be the source o f diseases in 
epidemic form. This condition w i l l  probably be corrected at the new 
prison.
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I t  is  our pleasure to  report that i t  was not necessary to  
transfer any inmate to  either the Massachusetts General Hospital or 
the State Prison Colony Hospital fo r  emergency treatment resulting 
from an industrial accident, or fo r  treatment which could not 
properly be administered at th is in stitu tion .
For helpful co-operation in  fa c il ita t in g  transfers o f inmates 
to  the various hospitals and other institu tions o f both routine and 
emergency patients fo r  special treatment not available at th is 
in stitu tion , we are gratefu l to  the Commissioner o f Correction and 
the members o f the s ta ff ,  the o f f ic ia ls  and the physicians at the 
Bridgewater State Hospital, the State Farm, and the State Prison 
Colony.
We also wish to  note with deep appreciation the services 
rendered throughout the year by our consultants in  the varied 
fie ld s  o f specialized medicine and surgery.
During the past year we were v is ited  on one occasion by the 
doctors and nurses o f the American Legion fo r  the purpose o f 
co llectin g  blood donations. A to ta l o f 88 pints o f blood were 
fr e e ly  donated by the inmates. I t  is  with regret that because o f 
the unsettled conditions at the prison, no further v is ita tion s 
fo r  the co llection  o f blood were made.
RE COMMENDAIIONS
No recommendations are being proposed th is year fo r  the 
purchase o f specialized equipment, as such recommendations have 
been thoroughly proposed fo r  the establishment o f a dispensary 
at the new prison.
During the past s ix  or seven years we have maintained an ulcer 
d iet fo r  those patients suffering from various types o f gastro­
in testina l pathology which require, in  conjunction with proper 
medication, a variation  o f type and preparation o f food necessary 
to  maintain good health and the prevention o f recurrent gastro­
in testina l symptoms. Whereas there never has been a separate 
allowance fo r  the maintenance o f th is  special d ie t, i t  has been 
necessary to obtain food from the appropriation designated fo r  
the general population. Since the in stitu tion  o f the special d ie t 
lin e , patients requiring the special d iets have increased to an 
approximate number o f 5^* This now presents a problem o f obtaining 
food without depleting the appropriation fo r  food fo r  the general 
population. In view o f the fact that there is  no separate allowance 
fo r  the maintenance o f such a d ie t, the fact that there has been 
such a great increase in  the number o f patients requiring th is d ie t, 
and the absence o f a qualified  d ie tic ian , I  recommend: 1. That such 
an allowance be appropriated, 2. that the services o f a c iv ilia n  
d ie tic ian  be engaged, 3« that fa c i l i t ie s  fo r  a separate d iet 
kitchen be procured.
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Medical cases admitted to  the h osp ita l,..................... ..................... 336
Surgical cases admitted to the h o s p i t a l . . . . , . , , « , . , , , . . , , , , , , , , ,  24
Mental observation cases admitted to  the hosp ita l......................... 41
Total hospital admissions............................. .......................................401
Total number o f patient days in  the hospita l......................... ,,,,,2040
Total number o f patient days excused from work........................   620
Minor surgical cases treated in  Out Patient Department........... 226
Patients treated in Doctor's Morning L in e . . . . . . . . ....................... .2746
Patients treated in  OPD, excluding the Doctor' s L i n e . »7041
Total number o f patients examined or t r e a t e d . . , , . . . , . . . » . » . . . . , .9 7 8 7
Patients transferred to  Bridgewater State Hospital.................. . 25
Patients transferred to  Bridgewater State Farm, . » , . • • . . » • . . . . . . .  6
Patients transferred to  State Prison Colony H o sp ita l.............. .. 46
Basal Metabolism t e s ts . ............................. .................................... . . »  10
Electrocardiograms..............       77
Complete blood examinations........................... ............................... . HO
Sedimentation ra tes ............ ...................... .................. 28
Blood sugar t e s t s . . . .................... .......................................................  14
Icterus Index te s ts ......................................................... . 6
Urinalyses....... ....................................    598
Physiotherapy treatments...............     639
X-rays taken.................. ........................... .................................... .2167
Physical examinations (including parole v io la t o r s ) . . . . ...................356
Deaths.............................. .......... ................................................. . 1
Patients in  hospital............................... .(on  December 31» 1952)... 6
Blood specimens taken fo r  Hinton T e s t s . . . . . . ......... .................. 376
Hinton positives reported............. .................................... 8
Hinton positives treated......... .....................   15
Hinton positives transferred ............ .................................. 2
Hinton positives released....... .................................... ............... 1
Anti-Luetic in jections o f P en ic illin  300ra units i/m.. . . . . . . . . . . .  126
DEATHS DURING THE YEAR
Deaths by natural causes........* ................... .................................... . 1
(J.C. #23786 Coronary Thrombosis on January 5» 1952)
Deaths by e x e c u t io n ... . . . . ...................... ........................... ...............
D. 113 2 3
For your consideration» more detailed information is  appended to 
th is report.
Respectfully submitted,
SAMUIL A. MERLIR, M.M. (Sgd.)
Samuel A. Merlin, M.D.
Senior Physician
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STATE PRISON COLONY 
Norfolk, Mass.
SUPERINTENDENT’ S REPORT
December 31, 1952
To the commissioner o f correction:
I  have the honor to submit to  you the follow ing report on the 
administration o f the State Prison Colony at Norfolk fo r  the year ending 
December 31» 1952.
During the year, a major change in  ranking personnel occurred on 
July 7, 1952 when Deputy Superintendent Edward S. Grennan terminated his 
long service at th is in stitu tion  to assume the duties o f Superintendent 
o f the Massachusetts Reformatory fo r  Men. On July 8, 1952 Assistant 
Deputy Jeremiah Dacey was appointed to succeed Mr. Grennan. The sh ifts  
o f a l l  Assistant Deputies were changed and Supervising Correction O fficer 
Vincent Wignall was appointed Assistant Deputy f i l l in g  the vacancy created 
by the appointment o f Mr. Dacey. A ll appointments and sh ift  changes were 
made on the basis o f sen iority  in  grade.
In 1952 one inmate escaped from the Farm colony during the year. He 
was apprehended approximately twenty four hours la te r . On April 28, 1952 
th is inmate received 2§ to 3 years from and a fte r  sentence fo r  escaping 
from a penal in stitu tion . Another inmate escaped from inside the wall 
using the rubbish truck to make good his escape. The escapee took an 
o f f ic e r  as hostage releasing him a short time la te r . To date th is inmate 
has not been apprehended.
There were two incidents in  which inmates were involved that were 
serious enough to warrant court action. The f i r s t  was an assault and 
battery on an o ff ic e r . The inmate involved received a 30 day from and 
a fte r  sentence in  the Dedham House o f  correction. The other incident was 
an assault with a dangerous weapon by two inmates on another inmate. The 
two inmates committing the assault received a 3 to Ij years from and a fte r  
sentence fo r  the offense.
In  the  y e a r  1952, th e  inm ates donated 175 p in ts  o f  b lo o d  to the  
Cushing V. A. H o sp ita l and 73 p in ts  to  th e  Red C ross. In  a d d it io n  they  
so ld  ove r 500 p in ts  o f  whole b lood  a t  $10.00 p e r  p in t  to  the p o n d v ille  and 
S ta te  P r iso n  co lon y  H o sp ita ls .
In recent years, the in stitu tion  has had one part-time psych iatrist, 
Most o f his time has been devoted to examining men who are about to  see 
the Parole Board. Recently the in stitu tion  was fortunate in  obtaining the 
services o f an additional part-time psych iatrist. In November a po licy  
was established o f having inmates transferred from other institu tions 
given a psychiatric examination before being assigned to units to work.
I t  is  our opinion th is report w i l l  be o f immense value to the House O fficer 
who is  the counsellor and advisor fo r  the inmate. The length o f time this 
new po licy  w i l l  be in  e ffe c t  is  contingent on the available funds and 
whether the psychiatrists w i l l  continue to furnish the time the institu tion  
requires.
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During the summer o f this year, te lev is ion  sets were insta lled  in 
a l l  units. The money fo r  these sets was obtained from contributions from 
inmates and appropriation by the inmate council from the p ro fits  o f the 
inmate canteen.
. With the advent o f the te lev is ion  sets in  the colony the re tir in g
time fo r  inmates was changed from 9:00 p.m. to 9:30 p.m. and then from 
9:30 p.m. to 10:00 p.m. This change in  re tir in g  time was made possible 
by the cooperation o f the employees.
SELECTED POPULATION STATISTICS
The inmate p op u la tion  count a t  th e  beg in n in g  o f  the y e a r  was 77l*
(a  d e cr e a se  o f  88 o v e r  th e  same d a te  l a s t  y e a r ) ,  a t  t h e  end o f  th e  y e a r  
i t  was 732 (a d e cr e a se  o f  1*2 o v e r  th e  same d a te  l a s t  y e a r ) . The average  
d a i l y  p o p u la tio n  was 768 (a  d e cr e a se  o f  6 8 ) j th e  l a r g e s t  number d u rin g  
th e  y e a r  was 806 and th e  s m a lle s t  was 763.
D u rin g th e  y e a r : -
288 were tra n s fen sd  from  S ta te  P r iso n  (in c re a s e  o f  60)
118 were tr a n s fe r r e d  from  M a s sa ch u s e tts  R eform atory (d e cre a se  o f  79)
1 was tr a n s fe r r e d  from  S t a t e  Farm (no chan ge)
1*0 w ere tr a n s fe r r e d  from  j a i l s  and Houses o f  C o r r e c tio n  ( in c r e a s e  o f  ll*)  
22 were tr a n s fe r r e d  from  p r is o n  Camp ( in c r e a s e  o f  20)
1 was r e tu rn e d  from  escap e ( in c r e a s e  o f  1)
1 was r e le a s e d  a t  e x p ir a t io n  o f  maximum se n te n ce  (d e cr e a se  o f  1)
187 w ere re le a s e d  by  perm it o f  the P a ro le  Board (d e c rea se  o f  68)
1*7 were r e le a s e d  on c e r t i f i c a t e  o f  d is c h a r g e  (d e cre a se  o f  25)
6 l  w ere t r a n s fe r r e d  to  S ta te  P r iso n  (d e c re a se  o f  7)
89 were transferred to Massachusetts Reformatory (decrease o f 17)
3 k  w ere t r a n s fe r r e d  to  J a i l s  and Houses o f  c o r r e c t io n  ( in c r e a s e  o f  7)
2 w ere t r a n s fe r r e d  to  S t a t e  Farm (no change)
FARM
The t o t a l  p r o d u c tio n  f o r  th e  y e a r  was v a lu e d  a t  $56,1*51*67 o f  w hich  
$1*5,295.93 was t r a n s fe r r e d  to  th e  S to r e  House o f  T a b le  Consum ption.
I n  th e  ca n n e ry  10,31*1 ca n s o f  v e g e ta b le s  were p r o c e s s e d . Due to  th e  
a p p le  s h o r ta g e  we w ere u n a b le  t o  o b ta in  a p p le s  f o r  a p p le s a u c e .
As o f  December 3 1 , 1952 our herd c o n s is te d  o f  90 head o f  c a t t l e .
There were 1*6 cow s, 28 c a l v e s ,  12 h e i f e r s ,  3 b u l l s  and 1 s t e e r . D u rin g  1952 
we c a r r ie d  a p p ro x im a te ly  th e  same number o f  m ilk in g  cows a s  we d id  i n  1951*
The M a s t i t i s  T e s t in g  L a b o r a to ry  o f  th e  M a s sa ch u s e tts  A g r i c u lt u r a l  E x p e rim e n ta l 
S t a t i o n  co n tin u e d  ta k in g  sam ples o f  th e  w hole h e r d , fo u r  tim e s d u rin g  th e  
y e a r . The r e s u l t s  o f  th e se  t e s t s  have proven  v e ry  s a t i s f a c t o r y .  A t  th e  
p r e s e n t tim e we a r e  h a v in g  v e ry  l i t t l e  tr o u b le  from  m a s t i t i s .  M on thly m ilk  
t e s t s  were ta k en  and th e  herd  was s t i l l  k e p t on herd t e s t .  There was s l i g h t  
drop i n  m ilk  p r o d u c tio n  d u r in g  th e  y e a r .
The l e v e l  o f  th e  p i g s  was a l i t t l e  below  th e  p r e v io u s  y e a r . We 
s e n t 30 s h o a ts  t o  Tewksbury S t a t e  H o s p i t a l , i*5 p ig s  t o  Lyman S c h o o l and 25 
p i g s  to  S h i r l e y  S c h o o l. The h e a lt h  i n  g e n e r a l o f  th e sw ine has been good.
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The c h ic k e n s on hand a t  th e  b e g in n in g  o f  th e y e a r  produced eggs  
f a i r l y  w e l l .  However, due to  th e  r e p a ir in g  o f  t h e  r o o f i n  th e  hen house  
we were o b lig e d  to  s la u g h t e r  e a r l i e r  th a n  u s u a l ca u s in g  a r e d u c tio n  i n  
ou r egg p r o d u c tio n  f o r  tjie  y e a r . N e w ca stle  caused c o n s id e r a b le  tr o u b le  
among th e  new c h ic k s  t h a t  a r r iv e d  i n  A p r i l .  They w ere v a c c in a te d  f o r  sm a ll­
pox and b r o n c h i t i s .  B y O cto b e r th e  l a s t  o f  th e  o ld  f l o c k  had been k i l l e d  
and d re sse d  f o r  u se i n  t h e  i n s t i t u t i o n .
MAINTENANCE AND CONSTRUCTION
There was 6000 f e e t  o f  p in e  sawed i n t o  lumber f o r  u s e  on th e  farm .
We a ls o  c u t  a p p ro x im a te ly  IjO co rd s o f  wood a t  th e  new p r is o n  s i t e .  T h is  
wood i s  used a t  t h e  o v a l h o u ses i n  th e  f a l l  and s p r in g . I n  th e  b la ck sm ith  
and c a r p e n te r  shops and to  su p p ly  t h e  s to v e  a t  th e  f i l t e r  b e d s.
I n  a d d it io n  to  th e  r o u tin e  r e p a ir s  and m aintenance o f  b u i ld i n g s ,
U n its  U - l ,  6 -2 , 2 -3 , 2 - 1 , S c h o o l Rooms and th e  A d m in is tr a tio n  B u ild in g  
O f f i c e s  w ere p a in te d . B arns a t  th e  Farm C o lo n y  were r e p a ir e d  and r e p a in te d .  
Many jo b s  to o  numerous t o  m ention have been com pleted b y  th e M aintenance  
D epartm ent and many more w i l l  b e done a s  m a te r ia l  becomes a v a i l a b l e .
Income r e c e iv e d  f o r  la u n d r y  s e r v ic e s  to  P o n d v ille  H o s p ita l  amounted 
to  $ 1 0 ,393. ll± , t h i s  was s e n t to  th e S t a t e  T re a su re r  a s incom e.
The c o s t  o f  o p e r a tin g  th e  Power P la n t  amounted t o  $ 7 0 ,0 8 7 .5 5 * D uring  
th e  y e a r  we ch arged  th e  In d u s t r ie s  D i v i s i o n  w ith  15$ o f  our c o s t s  w hich  
amounted to  $ 1 0 ,3 8 6 .8 5  w hich was s e n t to  th e  S t a t e  T re a su re r  a s incom e.
We c o n tin u e  t o  have an A u x i l i a r y  S e r v ic e  agreem ent w hich p r o v id e s  an immed­
i a t e  t i e  i n  w ith  th e  B o sto n  E d iso n  Company system .
The S t a t e  P r is o n  C o lo n y  s t a r t e d  i n  May 19k6 t o  su p p ly  w ate r to  th e  
town o f  N o r fo lk . T h is  c o n t r a c t  has been c o n tin u e d  on a b a s is  o f  $110.00  
f o r  one m i l l i o n  g a l l o n s .  The w a te r used  b y  th e  Town d u r in g  th e  y e a r  
amounted to  6 , 173,100  g a l lo n s  f o r  w hich we r e c e iv e d  $679*05 w hich was se n t  
to  th e  S t a t e  T re a su re r  a s incom e.
INDUSTRIAL DEPARTMENT
The d e s ig n a t io n s  o f  th e  i n d u s t r i a l  shops co n tin u e  to  b e C lo t h i n g ,  
C o n c r e te , M a t tr e s s , M e t a l , Shoe and T obacco. The f u n c t io n a l  o p e r a tio n s  
o f  management, a c c o u n t in g , r e c e i v i n g , s t o r in g  and s h ip p in g  c o n tin u e  as  
fo r m e r ly .
The t o t a l  number o f  inm ates employed i n  th e  i n d u s t r i a l  departm ent was 
32k a t  t h e  c lo s e  o f  th e  y e a r . A t  l e a s t  125 more men a r e  needed f o r  prop er  
o p e r a tio n  o f  th e  v a r io u s  sh o p s.
In v e n to r y  a d ju stm e n ts a re  lo w . As an exam ple, th e  t o t a l  o f  th e  p lu s  
and minus a d ju stm e n ts f o r  b o th  raw m a te r ia ls  and f i n i s h e d  g o o d s, as a r e s u l t  
o f  th e  annual in v e n to r y  on Ju n e  3 0 , 1952, showed l e s s  th an  l/ 7  o f  1% a d ju s t ­
ments on an in v e n to r y  v a lu e d  a t  $k 0 7 ,8 8 8 .k 3 * T h is  compares fa v o r a b ly  w ith  
th e  in v e n to r y  o f  $376 , 1*72 . 58 ,  f o r  th e  p r e v io u s  y e a r , w hich showed ad ju stm e n ts  
o f  3/U o f  1 % ; and Ju n e 3 0 ,  1950 in v e n to r y , v a lu e d  a t  $ 2 9 8 ,0 1 5 .0 5 , showing 
a d ju stm e n ts o f  l e s s  th an  3 / b  o f  1 % .
The value o f sales fo r  the year ending December 31? 1952 was 
$57^,803.55? an increase o f $33?52U.86, or 6.19$ increase over la s t 
year's sales.
The d if f ic u lt ie s  o f obtaining sheet s tee l, o f the previous year, 
resulted in  a backlog o f about 1:500 galvanized ware goods units in  the 
Metal shop in  the f i r s t  month o f 1952. By the end o f the year, this 
tremendous backlog was overcome and we are now shipping these items 
shortly a fte r  the orders are received.
Large orders fo r  beds and mattresses have been f i l l e d  during the 
year. We have delivered 183U mattresses and 583 beds, p rincipa lly  to 
Myles Standish D ivision, Femald State School and Wrentham State School 
which took 1599 mattresses and Ul5 beds. This compares with a to ta l 
sale, the previous year, o f 1120 mattresses and U89 beds.
We have received an order fo r  620 o f each o f the follow ing items 
fo r  the new State Prison: beds, mattresses, p illows, lockers and tables. 
This order, received la te  in  December, is  now receiving our attention in  
the Mattress and Metal shops.
Reupholstery orders are being accepted prim arily from state agencies 
and institu tions as a l l  requests fo r  th is type o f work, i f  accepted, 
would require an additional instructor with a dozen inmates and a new 
room in which to do th is work. We have refused several hundred requests, 
during the year, from individuals desiring reupholsteiy on th e ir fu rn i­
ture.
We have seen a decline, at-the end o f the year, o f finished goods 
inventory in  the Clothing, Mattress and Shoe shops from that o f a year 
ago. The Concrete, Metal and Tobacco shops inventory on fin ished goods 
have shown an increase over the previous year. O ff to a poor start, the 
Concrete and Metal shops have now a normal fin ished goods inventory.
The concrete and Mattress shops continue to lead the others in 
p ro fit .  The demand fo r  concrete posts is  not as great as i t  has been in 
previous years; the suspicion being great that s tee l posts are being 
substituted on many highway jobs. A major se llin g  item, No. 5 Triangular 
Cable Guard Posts, decreased from 17?5l3 posts sold in  19il9 to 12,1:38 posts 
in  1952. The decrease was 306f> in 1950 and about 1,000 in  1951 and 1,000 
in  1952. The to ta l number o f a l l  types o f concrete posts decreased 
5,178 unitsj from 23,71:8 in 191:9 to 18,570 in 1952.
The l$ck o f inmate help plagues almost every shop. The production 
and sales in  Clothing 2 and in  the Shoe shop, especia lly , are seriously 
handicapped because o f in su ffic ien t inmate help. This major problem in 
Industries is  only a re flec tion  o f the low count o f the number o f inmates 
in  the entire in stitu tion . The count on December 31? 1951 was 77h com­
pared tot732 which was the count on December 31? 1952. As the prison 
count lowers, Industries is  the f i r s t  to lose inmate labor and as a result 
production suffers.
During the year, on three occasions, the Governor and Council voted 
to take funds from the State Prison colony Industries account. The to ta l 
amount was $130,000.00. On April 30, 1952 they voted to transfer $60,000. 
from our account; on June 26, 1952 they voted the amount o f $50,000. be
0. 115 Z %
transferred from our account$ and on December 5, 1952 the Governor and 
Council approved a request o f the Commissioner o f correction fo r  a transfer 
o f $20,000. from our account to be used fo r  new looms in  the te x t ile  shops 
at the Massachusetts Reformatory.
EDUCATION DEPARTMENT
The educational department carries on a formal program o f  education 
at Norfolk, handles the correspondence courses given by Department o f 
Education and from other sources, runs the lib ra ry , supervises the avoca- 
tional program, conducts an evening class in  manual train ing (and from time 
to time in  other subjects) and handles the summer inmate-garden program.
A ll  outgoing mail pertaining to avocational purchases passes through 
the o f f ic e  fo r  censorship. A ll  such purchases being received clear through 
th is o f f ic e  fo r  approval and any necessary recording. A double set o f 
records is  kept on the inmate ownership o f a l l  books and too ls , and o f a l l  
transfers thereof between inmates.
The day-school program which was f i r s t  started in  the f a l l  o f 191*8 has 
been continued to the present time. Annually school starts in  September and 
terminates in  June. The term beginning in  September 1951 inaugurated the 
fourth year o f th is  program, which is  b u ilt  around the employment o f four 
c iv ilia n  teachers, aided by inmate teachers.
The curriculum repeats as regards A.M. and P.M* The enrollment is  
balanced between the two groups so fa r  as possible, in  deference to the 
prison industries.
Enrollment in  January 1952 was 89, distributed as fo llow s:
A.M. P»M.
S.H. 21 0
J.H. 21 17
mt. o 17
Elem. 6 7
ns m
At the end o f the term, June 17, the enrollment had dropped to 67.
The curriculum starting January 5, 1952 consisted o f the fo llow ing 
subjects:
Senior Group
Required English L iterature and Public Speaking
History (American)
Mathematics (Algebra)
German 
French
Current Events 
Art
Bookkeeping 
Biology
E lective
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S e n io r  c o n t.
E l e c t i v e N a v ig a tio n  
S o c i a l  S c ie n c e  
S c ie n c e  ( p h y s ic s )
Ju n io r  Group
R equired E n g lis h  and P u b lic  Speak in g  
H is t o r y  (Am erican) 
A r ith m e tic
E l e c t i v e Same as S e n io r
In te r m e d ia te Group
R equired E n g lis h  in c lu d in g
R eading
W r itin g
S p e ll i n g
H is t o r y  (Am erican) 
A r ith m e tic
Geography and C i v i c s  
G e n e r a l S c ie n c e
E lem en tary Group
R eq u ired  R eading
W r itin g  
S p e ll i n g  
A r ith m e tic  
H is t o r y  (Am erican)
Geography and C i v i c s
The e l e c t i v e  s u b je c t s  a v a i la b le  to  the S e n io r s  and Ju n io r s  were in  
g e n e r a l l im i t e d  to  one p e r  man. S tu d y  p e r io d s  were p ro v id e d  f o r  i n  th e  
s c h e d u le , b u t men c o u ld , i f  th e y  c h o s e , ta k e  a d d it io n a l  co u rse s and do t h e i r  
’’home work" on t h e i r  own tim e . The u se o f  r e p o r t ca rd s i s  b e in g  co n tin u e d .
A w ir e  r e c o rd e r  has been used a s an a d ju n c t to  E n g lis h  and P u b lic  Speak ing  
o f  a g e n e r a l e d u c a tio n a l n a tu r e . M ovies on e d u c a tio n a l s u b je c t s  have been  
shown on a sem i-m on th ly s c h e d u le . A s u b s c r ip t io n  t o  World News Map o f  th e  
Week has a id e d  th e  c la s s e s  i n  H is to r y  and c u r r e n t e v e n ts .
In  th e  f a l l  o f  1952 s c h o o l s t a r t e d  Septem ber 3 w ith  an e n ro llm en t o f  
9 h  as f o l lo w s :
A.M. P.M.
S e n io r 11 9
Ju n io r 15 15
In te r m e d ia te 13 16
E lem en tary 5 10
3 Ö
R equired S u b j e c t s :  M athem atics
E n g lis h
H is t o r y  (Am erican)
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E lective Subjects: Science (b io logy)
Social Science 
Mathematics (Geometry)
Art
Bookkeeping
Spanish
German
At the end o f 1952 the enrollment had dropped to 69- Men released, 
transferred to the farm, dropped because o f other job con flic ts , and men 
dropped because o f d isin terest and poor attitude in school caused an 
inevitab le turnover in  enrollment.
An agreement has been reached with the Department o f Education 
(D ivision o f university Extension) whereby upper claiBfmay, on our recom­
mentation as a result o f the ir work in  our school, take the D ivision 's 
supervised examinations fo r  cred it towards the ir High School Equivalency 
C ertifica te .
The evening class in  manual train ing has been conducted throughout 
the year by the same part-time instructor. A class o f 6 to 10 men met 
f iv e  evenings a week and has worked on model boats, toys, furniture and 
novelties. In a year's time there is  considerable turnover in membership. 
Some men work on special projects, some make a few items from the sale o f 
which they are able to get started on the ir own. A few o f them come week 
a fte r  week fo r  long periods o f time.
A radio class, conducted by inmates with c iv ilia n  supervision, started 
in 1951 continued to meet in  the early part o f 1952 until misuse of State 
material on the part o f some o f the group caused its  termination.
One hundred and thirty-seven men were taking caurses as o f December 31? 
1952, with the University Extension o f the Massachusetts Department o f 
Education. One hundred and six ty  f iv e  new courses were started during 
the year, s ix ty  eight courses were completed while li8 were turned in fo r 
one reason or another (release, e tc . ) .
Two men received High School equivalence ce rtifica te s  from the 
Department o f Education fo r  having successfully completed by correspondence 
study the required work. These are the f i r s t  such ce rt ifica te s  issued in 
over 12 years.
One man was active ly  engaged in a course in Radio, Television and 
Electronics from National Schools, Los Angeles, Californ ia. Six were 
taking courses from I.C .S . Two men were studying navigation with the 
U.S. Maritime Service In stitu te . Several men were taking Eible courses.
Avocational work o f various sorts consumes much o f the leisure time 
o f a great many o f the inmates. The bulk o f the work is  done in the 
basement o f the residence buildings.
The moulding and fin ish ing o f p laster items has come to be the 
predominant a c tiv ity ; woodwork being now a poor second, plaster work 
does not require a large in i t ia l  investment, nor great s k i l l , .and an item 
which appeals to the customer se lls  readily and at a price which is
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considered  by  the customer to  be  reason ab le  and which means a good p r o f i t  
to  the  p roducer. This w ork  i s ,  however, d i r t y  and a .p rob lem  to  c o n tro l,  
and the adm in is tra t io n  has more than once in  the p a s t  considered  a b o lish in g  
i t .
In  a d d it io n  to  p la s t e r  work and v a riou s  k inds o f  woodwork, men engage  
in  c lo th  work (n e c k t ie s , s c a r fs ,  ru g s , e t c . ) ,  je w e lry  (w ire  and p la s t ic  
p ie c e s ) ,  p aper f lo w e r s ,  g re e t in g  c a rd s , model boa ts  and autom obiles, and 
a few  o th e r m isce llan eous a c t i v i t i e s .
S a le s  a t  the Gate Rouse S to re  o f  a v o c a t io n a l a r t i c le s  t o t a l le d  
$32,583*91j a d ecrease  o f  n e a r ly  $1900.00 from th e  1951 f ig u r e .
The garden program  i s  a very  p op u la r and w o rth -w h ile  summer a c t iv i t y ,  
each man who p a r t ic ip a t e s  having the use o f  an a rea  o f  ground 10 f e e t  by  
30 f e e t .  In  19%1, 365 men p a r t ic ip a te d  in  t h is  program, which f ig u r e  
in c luded  changes o f  "ow nersh ip " o f  p lo t s .  Three hundred twenty p lo t s  were  
worked in s id e  th e  w a l l ,  35 a t  ithe farm  colony, p lo t s  f o r f e i t e d  by men be in g  
re le a s e d  a re  o fte n  is su e d  to  other a p p lic a n ts , bu t some a re  worked by the  
grounds keeper, and the  produce d e liv e re d  to the h o s p it a l .
A g la d io lu s  p ro je c t  was s t a r te d  in  th e  sp rin g  through th e  in t e r e s t  o f  
M iss Evelyn  G lidden  o f  Watertown. Th is la d y , a "G lad " en th u s ia s t , donated  
to us s e v e ra l hundred b u lb s  la r g e  and sm a ll, cata logued  and so rted . These 
were is su e d  to  a se le c te d  group o f  26 inm ates. S e v e ra l o f  these men grew  
the p la n ts  w ith  the in te n tio n  o f  en te rin g  the August e x h ib it  h e ld  in  Boston  
by the Hew England G la d io lu s  S o c ie ty . Th is e x h ib it  was h e ld  August 26 at  
H o r t ic u ltu r a l  H a ll .  Three o f  our men e x h ib ite d  f lo w e rs , which were taken  
from the p r is o n  by M iss G lidden , who handled the d e t a i ls  f o r  en te rin g .
Four b lu e  rib b o n s  were won in  the n ovice  se c tio n . The rib b o n s  and sp e c ia l  
ro s e t te  were e v en tu a lly  sent to th e  p r is o n .
The Community S e rv ic e  Loan Fund, o r i g in a l ly  e s ta b lish e d  by  p r iv a te  
donations to  a id  men in  s t a r t in g  av o c a t io n a l work, was drawn upon to  a id  22 
men du rin g  the y e a r , and a t o t a l  o f  $210.75 was loaned . The t o t a l  amount 
o f  th e  fund i s  now $112.72.
The l i b r a r y  i s  p ro b a b ly  one o f  the best p r iso n  l i b r a r i e s  in  the East. 
Although op e ra tin g  on two to th ree  hundred d o l la r s  p rov id ed  by  the  inmate 
C ouncil and about one hundred d o l la r s  worth o f  books from  the S ta te , many 
u p -to -d a te  f i c t i o n  and n o n -f ic t io n  books a re  added to the sh e lves ann ua lly .
The to ta l number o f volumes in the libraxy at the end o f 1952 was 
10,691. Three hundred s ixty f iv e  books were added during the year and 70 
were discarded. Of those added 130 were donated, 106 were purchased by 
the Inmate council and 129 were State purchases. Approximately 3500 books 
were repaired, 1100 o f which were major repairs.
The to ta l number o f books issued during the year was 22,295 o f which 
1200 were sent to the farm dormitory (100 a month) and 30 over a 2 week 
period were sent to the Receiving Building, also 20 to the third flo o r  o f 
the hospital. Every other week 20 were sent to the second flo o r  o f the 
hospital.
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Individual borrowers took 18,162 books over the counter, about 66% 
being f ic t io n  and 3h% being non-fiction and foreign. The to ta l number 
o f borrowers making d irect use o f the lib rary  (excluding farm, hospital, 
and receiving building) was 11,265. With some 539 men having lib rary  
cards th is means that each man went to the lib ra ry  fo r  books approximately 3h times during the year.
As a service to inmates who were interested in  subjects not covered 
by the lib ra ry , 15 books were borrowed from the State Loan Library.
i
In the f a l l  o f 1951 a Council b i l l  was set up providing $20.00 per 
month fo r purchase o f lib ra ry  books.
Subscriptions to 20 magazines were provided by the State, most o f 
which were availab le in  the Library, but some were sent to the farm dormi­
tory and to the Hospital. These subscriptions are annually provided, the 
particu lar magazines being varied from time to time according to the 
reader»s in terest.
Subscriptions to 15 magazines were provided by the Inmate Council.
These magazines made possible certain additiohal copies to the Farm and 
to the inside lib ra ry  and Hospital. I t  also added magazines o f general 
in terest to the lib ra ry  reading material.
The publishers o f Reader's Digest have inaugurated a new policy 
whereby copies o f i t s  month-old magazines are made available to institu tions 
at no cost (beyond mailing charges.). Since January 1952 we have been 
receiving 30 copies on th is basis. They are distributed to the lib rary, 
the farm, Receiving Building, Hospital, and School.
A discussion group, sponsored by the nation-wide Great Books Foundation, 
has been meeting here since the f a l l  o f 19ii9. The group averages 15 inmates 
and meets every other week during the winter season, a to ta l o f some 18 
meetings. The group is  led by an outside trained leader, who comes here 
gratuitously. The books which are discussed are those in  the l is t s  drawn 
up by the Great Books Foundation in  Chicago, and are made available either 
by State purchase or by Council purchase. They come in sets, are paper 
covered, and become the property o f the Educational Department at the end 
of the season.
This a c t i v i t y  i s  con sidered  noteworthy in  i t s  in f lu e n c e , st im u la t in g  
to  the men's minds in  t h e i r  search  f o r  the b a s ic  a g e le s s  tru th s  o f  l i f e .
S e v e ra l men were engaged in  stanp c o l le c t in g .  No o rgan ized  group  
now e x is t s ,  each man b e in g  on h is  own. A few  a ls o  save p o s ta l  c a n c e lla t io n s .
COMMUNITY SERVICE DEPARTMENT
Th is department has continued to su p e rv ise  inmate cou n c il a c t i v i t i e s  
and m eetings o f  c ou n c il committees, has p rov ided  f o r  r e l i g io u s  s e rv ic e s ,  
enterta inm ents, a t h le t ic  program s, has su perv ised  an inmate p r in t  shop and 
inmate p u b lic a t io n , m usical groups, has p rov ided  f o r  a debatin g  so c ie ty  
and has handled the  upkeep and replacem ent o f  inmate r a d io  and t e le v is io n  
s e ts .
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The Alcoholics Anonymous group is  now more than 5 years old. At the 
5th anniversary party held in  October i t  was evident that A.A.  within the 
prison is  a d e fin ite  asset towards rehabilitation  particu larly fo r  those 
inmates whose crimes were perpetrated while under the influence o f alcohol.
At th is party some half-dozen ex-inmates te s t if ie d  to the need on their 
part to belong to A.A. even a fter release and the fa c t  that they are leading 
normal, p ro fitab le  and happy liv e s  has ju s t ified  the ir joining A.A. The 
average attendance at the weekly meetings is  UO. Refreshments continue to 
be served to outside guests and the funds are provided from the Store p ro fits  
at the rate o f $2.00 per week.
The inmate baseball league consisted o f fourteen teams from inside the 
wall and two teams from the Farm Colony. The league games were started on 
April 22, and finished on August 6. A to ta l o f 120 games were scheduled of 
which 108 were played and 12 were fo r fe ited . The p lay-o ffs  were started 
on August 7 and fin ished on August 23. The Inside F irs t Team, composed o f 
thedaest players from the Unit League, competed against 28 outside clubs.
The inmates won 15, lo s t  11 and tied  2. The Farm Colony Team competed 
against 28 outside teams winning 16, losing 11 and tying 1. The amount 
expended from Store F ro fits  fo r a l l  baseball a c t iv it ie s  was $733*11•
The bocci courts always draw a percentage o f inmates fo r  p la y , p a r ­
t i c u la r ly  older men. The tournaments held on May JO, July U and Labor Day 
were w ell represented. Under the supervision o f the C-S.O. a new court o f 
cement with a wood lin e r  was constructed at the Farm Colony. Clay and stone 
dust was obtained at no cost fo r  a l l  courts. The amount expended from Store 
F ro fits  fo r  this a c t iv ity  was $66.00.
The f i r s t  boxing bouts o f the season took place May 30th at 5:30 p.m.
The bouts were arranged by an inmate promoter and a l l  participants were 
inmates. Some o f the outside guests that acted as o f f ic ia ls  fo r  the bouts 
were Al Lacey, Tommie Collins (featherweight champion o f New England),
Norman Hayes (welterweight champion o f New England), and W illie  James 
(heavyweight champion o f New England). The amount expended fo r  these bouts 
was $it7.Ij.8. The July l|th bouts were held in  competition with Quonset point 
Naval team. A ll decisions were close and th is was probably the best boxing 
show that was ever held at the State prison Colony. Outside guests acted 
as o f f ic ia ls .  Because o f the outside competition, trophies were awarded to 
the winners o f the bouts. The amount expended was $ii7.7U. Although per­
mission was granted fo r Labor Day bouts and training time made available, 
there was no show. A lack o f ta lent was the deciding factor in cancelling 
the event.
Some renovating o f the a th le tic  fie ld s  was made during the year. New 
benches were constructed at the Farm colony fo r  the v is it in g  baseball teams 
and the home team players. In addition 2 single 12« benches were constructed 
and placed on the East F ie ld  to provide added seating capacity on that f ie ld . 
Loam and gravel was obtained from the Farm to f i l l  in  the baseball diamonds 
on the East and West F ields. Lime was purchased to makk o f f  the baseball and 
foo tb a ll f ie ld s  during games. The amount expended fo r  courts and fie ld s  was
$30.75.
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On July Uth f ie ld  events were held on the West f ie ld  in  the morning. 
Events that took place were a 50 yard sprint, 100 yard dash, 220 yard race,
880 yard relay, running broad jump, -wheelbarrow race, backward race, sack 
race and a p ie eating contest. The Unit that won the most events was given 
a plaque to place in  the quarters. For-tthis event $21.00 was spent.
On Labor Day morning a f i r e  muster was held on the West F ield . Events 
consisted o f dry and wet run. One 10 man teqm from inside the wall and 
one 10 man team from the farm competed. On the f i r s t  run the Farmers coupled 
the hose to the hydrant, adjusted the nozzle and h it a target with water in 
17 seconds, Insiders took 20 seconds. On the second run, the Farmers took 
20 seconds and the Insiders defaulted because o f an uncoupled hose. Farmers 
were the winners. Prizes given to the winning team cost $10.00.
The foo tb a ll season opened on September 21, under the d irection  o f the 
Community Service O fficer as head coach and two inmate assistant coaches.
Daily practice was held from 3:15 P.M* to 5:00 p.M- A ll players were properly 
equipped. The donation o f some 25 fu l l  sets o f uniforms by the Riverside A.C. 
o f Brighton was g ra te fu lly  received and timely in  i t s  acquisition. Through 
the kind e ffo r ts  o f William Stewart, J r,, bonafide o f f ic ia ls  were obtained 
fo r  a l l  but three games. Discontentment and resentment o f the players a fte r  
the ir losing the f i r s t  two games caused the inmate coaches to resign. They 
were replaced by other inmate coaches. Competing against outside clubs the 
inmates won 1, lo s t  6 and tied  2 games. There was $331*00 spent to clean 
foo tb a ll equipment and $70.00 fo r  refreshments fo r  the v is it in g  teams.
William Stewart, Jr. donated 3 new footba lls .
An inmate was selected by the S ta ff to act as gym instructor. He did 
a fa i r  job in  the gym and the attendance was average. The lack o f  equipment 
called  fo r  an expenditure from the Store P ro fits  o f $55*65. This sum was 
enough to buy only those items which were absolutely necessary. The gym 
was closed when the baseball season started. I t  was opened to the boxers, 
however, during May, June and August fo r  training purposes in  anticipation 
o f boxing bouts on Memorial Day, Independence Day and Labor Day.
Handball s t i l l  attracts many inmates to  the courts. I t  is  a game that 
can be played p ra c t ic a lly  the year round. The usual tournaments were held 
on Memorial Day, Independence Day and Labor Day. Prizes in  the amount o f 
$6.00 were given to the tournament winners.
There has been no increased in terest in  the game o f so ftb a ll. What 
l i t t l e  is  played occurs in  spur o f the moment pick-up games. No expenditure 
fo r  th is a c tiv ity .
The inmate Council is  the medium fo r  inmate responsib ility  in  the 
Colony program. I t  serves as a valuable, even indispensable, means o f 
expression on the part o f the inmate body. I t  is  composed o f two represent­
atives from each residence unit and is  presided over by a chairman, a 
vice-chairman, and a secretary. The chairman, vice-chairman and secretary 
are elected eveiy three months by the inmates, under the Council are various 
committees each responsible fo r  a portion o f the Council program. The 
a c t iv it ie s  o f the community Service Department and the functions o f the 
Council go hand in hand.
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D uring the  y e a r  th e  coun c il voted  upon a t o t a l  o f  one hundred 
tw enty -n ine  b i l l s  on which the fo l lo w in g  a c t io n  was taken by  th e  S t a f f :
Approved 100 Denied 11*
Tabled 3 Leave to  Withdraw 11
Rescinded 0 Returned to Council 1
Continuing to fo llow  the long established custom, Christmas parties 
were held in  a l l  units, the Farm Colony, Receiving Building and Hospital.
The amount spent fo r  decorations, cigarettes and fru it  fo r  the Hospital 
was $239.57» Each inmate received a sunshine basket from the Salvation Army, a basket from the Society o f Our Lady o f Ransom Guild and a package 
o f cigarettes from the Reynolds Tobacco Company.
The plan to o u tfit  the entire colony with p lastic  dishes is  s t i l l  
being followed. Two coiqplete sets were purchased from the U.S.P. and placed 
in  two units. The cost o f these 2 sets o f dishes amount to $21*5.00.
$10.00 is  being set aside from store p ro fits  each month fo r  plastic-ware 
breakage. Of the $120.00 set aside in  1952, $119.29 was expended. By 
comparison with the crockery breakage in  past years, th is figure is  by no 
means high which indicates that plastic-ware does o ffe r  savings in  the 
tableware program.
In January 1952 the inmate Council presented a b i l l  to the S ta ff fo r 
the provision o f a te lev is ion  fund to be deducted from the Undistributed 
Store p ro fits . This b i l l ,  a fte r  deliberation by the S tq ff, was referred 
to a S ta ff Television Committee appointed by the Superintendent. On January 
28, 1952 the S ta ff Television  Committee held a meeting with the Inmate 
Television Committee. The jo in t committees decided that individual sets 
fo r  each dormitory unit would be preferred. I t  was agreed that a l l  sets 
should be the same s ize , that the Council through U.S.P. should pay one- 
fourth o f the cost o f the purchase and in sta lla tion  o f each set and that 
the balance should be subscribed by the inmates in  the respective unitsj 
that the use o f the sets would be under rules and regulations sim ilar to 
those in  e f fe c t  fo r  the use o f unit radios and i t  was agreed that approval 
fo r  unit te lev is ion  sets would not be the basis fo r  inmate requests fo r  
additional la te  nights or fo r  any p r iv ilege  not currently permitted. The 
S ta ff Television Committee agreed that the sets should n it  cost more than 
$200.00. An amended b i l l  was submitted by the Council and i t  was approved 
by the S ta ff on March 13, 1952. On March 19, 1952 bids were submitted to 
13 te lev is ion  distributors and 9 dealers with specifications as to our 
needs. The low bidder agreed to supply 18 te lev is ion  sets with 1?" screens, 
in sta lled  with antenna, a l l  parts guaranteed fo r  ninety days and the picture 
tube guaranteed fo r  one year from the date o f in sta lla tion , fo r  the price 
o f $199.98 each. I t  took approximately 6 months fo r the necessary funds to 
be made available and the in sta lla tion  was made o f the la s t set at the end 
o f that period. Repairs at f i r s t  were fa ir ly  numerous but they were minor 
and payment fo r  these repairs were made from funds donated by the inmates. 
When a l l  te lev is ion  sets had been purchased, the te lev is ion  fund was 
extended another month and the $125.00 acquired in  this manner was set 
aside fo r  te lev is ion  tubes, parts and repairs. At about the same time, 
the Deputy Superintendent assigned to the Community Service Department an 
inmate to carry on the work o f radio and te lev is ion  repairs and service.
Since the assignment o f this inmate, radio and te lev is ion  repairman, only 
one set has been serviced by an outside concern. The to ta l cost to the 
Council fo r  the te lev is ion  project was $102k.l2.
The fo llow ing debates took place to complete the 1951-1952 season:
January 6 -  Harvard University-«That students with superior
scholastic records should be deferred from m ilitary 
serv ice .* Norfolk had the affirm ative.
February 3 -  University o f Connecticut-"That the Federal Government 
should establish and operate a National Lo ttery .«
Norfolk had the negative.
February 17- Columbia university-«That Communist China should be 
admitted into the United Nations.« Norfolk had the 
negative.
February 2k- McGill University-"That the Communist party should
be O ffic ia lly  Outlawed.« Norfolk had the affirm ative.
March 2- Harvard university-«That a l l  American citizens should 
be subject to  conscription fo r  essential service in 
time o f war.« Norfolk had the affirm ative.
March 16- Boston University-«That the Federal Government should 
adopt a permanent program of wage and price controls.« 
Norfolk had the negative.
March 30- Williams College - «That organized baseball should be 
compelled to abandon i t s  Reserve Clause.«
Norfolk had the negative.
A pril 27- Holy Cross College-"That the Twenty-second Amendment 
to the constitution o f the United States (lim itin g  
Presidential tenure) should be repealed.«
Norfolk had the negative.
November 2- Mass. In stitu te  o f Technology-"That the Congress o f 
the United States should enact a compulsory Fair 
Employment Practices Law.« Norfolk had the affirm ative.
November 23- Harvard University-«That the Twenty-second Amendment 
should be repealed.« Norfolk had the negative.
December lit- Cambridge University o f England-«That th is House regrets 
the advance to the Welfare S ta te .« Norfolk had the 
affirm ative.
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During the calendar year o f 1955» the debating program consisted o f 
a to ta l o f 11 outside debates including two international meetings.
Norfolk won 10 and lo s t  but 1 during the year bringing i t s  over-a ll record 
against co lleg ia te  opponents to  i+5 wins and 15 losses in  60 decision con­
tests. However, i t  is  to be added that emphasis on winning has l i t t l e  
importance in  th is program. The good w i l l  involved and the tremendous 
opportunities fo r  self-improvement are the motivating factors that spell 
success fo r  the program.
During the year the commonwealth provided 1|0 motion pictures fo r the 
inmates, in addition to these the Inmate Council and the S ta ff approved 
7 more at a cost o f $11+0.00.
The chess club continues to function and matches with outside groups 
are arranged and held on the f i r s t  Monday o f each month. For checkers, chess, 
and dominoes $2iw6l was expended.
In September when school was reopened the po licy  in  e ffe c t  that inmates 
may engage in  only one work time a c t iv ity  was s t r ic t ly  adhered to. Because 
several key players in  the orchestra were going to school and s ign ified  the ir 
intention o f remaining in the school they had to be dropped from the orchestra. 
As a resu lt the orchestra disbanded. This condition is  being re c tified .
An inmate-operated printshop is  another o f the Community Service 
Department responsib ilities . The printshop completed 166 jobs and made 
1+52,680 impressions during the year. In addition to printing the inmate 
publication "The Colony" most o f the forms used at the institu tion  were 
produced at the printshop.
Ample provision is  gtade fo r  the sp iritua l well-being o f the men, the 
fo llow ing re lig ious services being provided: Roman Catholic, Protestant, 
Christian Science, Jewish, Greek Orthodox and non-denominational service 
by the Salvation Army. The f i r s t  two are held weekly, the Christian Science 
twice monthly, Jewish services are held throughout the year. The chaplains 
granted a large number o f interviews, gave individual instructions, con­
ducted considerable correspondence and assisted inmates to obtain homes and 
employment fo r  release. Catholic services averaged 287 in attendance, 
Protestant services 65, Christian Science 20, Jewish 12. There were approxi­
mately 12 attending &he Greek Orthodox services which are held monthly 
throughout the year.
DIAGNOSTIC DIVISION
I t  might be w ell at th is time to review the major dhanges in  case­
work procedure and policy during the past 10 years in  order to  a rr ite  at 
a better understanding o f the present function o f the several records 
departments in  the Department o f Correction.
In 1937 a decision was reached that a drastic retrenchment policy, 
made necessary by lack o f personnel, would be put in to e ffe c t  by the several 
reoords departments. The preparing o f socia l case h istories on a l l  men 
transferred to the State Prison Colony was dropped. I t  was understood that 
pre-institu tional f ie ld  investigation would be accelerated so that such
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basic information as marriages and divorce ver ifica tion s , m ilita ry  service 
data and fam ily h istory information would be available when inmates were 
transferred to Norfolk. In 1939 the decision was made to d rastica lly  reduce 
the parole summaiy data in  order to concentrate on essential source data.
Norfolk continued to prepare the detailed report.
Despite these curtailments the quality and quantity o f source data re­
ceived with men transferred to Norfolk during the past few years have grown 
progressively worse. Frequently much o f the required investigation is  ava il­
able just p rior to  a man*s release whereqs i t  should be available when a man 
arrives. Further, the increasing number o f habitual offenders being transferred 
to Norfolk obviously requires that source records be complete as th is dormitory 
type institu tion  necessitates complete records.
I t  should again be emphasized that the Diagnostic D ivision s ta ff is  
d is t in c tly  not designed to handle routine investigation and summarization o f 
p re-institu tiona l data regarding inmates.
At the present time the population o f the several institu tions is  lower 
than i t  has been fo r  a number o f years, in view o f this i t  appears an opportune 
time to once again evaluate the several records departments and arrive at some 
permanent assignment o f duties whereby the spec ific  needs o f each institu tion  
can be best served.
lie have continued to have one worker devojre his fu l l  time to integrating 
criminal records. Even th is work has been slowed down as this worker now 
finds i t  necessary to  send out requests fo r  m ilitary records, missing court 
data and Board o f Probation checks in  order that the integrated criminal record 
be complete and accurate.
Routine r e g is t r a t io n s  o f  inm ates and t h e i r  fa m il ie s  w ith  the va riou s  
s o c ia l  s e rv ic e  in d ic e s  and a check o f  r e la t iv e s  and codefendants w ith  the  Board  
o f P ro b a t io n  have been  continued.
Mention is  now made o f several unique functions performed by the Diagnostic 
D ivision. We have fo r  the past year performed a l l  necessary medical social 
work investigations fo r  the hospital. We have continued to provide escorts 
fo r  various co llege and other groups v is it in g  the institu tion . Certificates 
of Discharge are computed by this department.
Performance o f a new duty, assigned la s t year, o f doing f ie ld  in ves ti­
gation covering Norfolk, B ris to l, Plymouth and Barnstable counties fo r  the 
Department of Correction has been lim ited by lack o f personnel to perform this 
work and the lack o f transportation fa c i l i t ie s .  I t  can be done only when other 
duties permit.
I t  should be further noted that the opening o f the Plymouth Prison Camp 
has brought additional demands on the Diagnostic Division fo r  records and 
reports.
Following is  a tabulation o f a l l  records prepared by the Diagnostic 
Division during the past year. Copies o f these records were forwarded to the 
Department o f correction f i l e s  at the State House.
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pardon Summaries
P a ro le  Summaries
p a ro le  O f f ic e r  Forms
P sy c h ia t r ic  Reports
N otices  to  P a ro le  Board
p a ro le  Supplements
V i s i t s  & Correspondence Records
R equests f o r  C e r t i f i c a t e  o f  D ischarge
F ie ld  Assignm ents completed
C rim in a l Records
T ra n s fe r  Summaries
36
22h
327
165
168
78
327
70
38
202
178
CUSTODIAL DIVISION
During the past year the Custodial Division operated with i t s  fu l l  
complement o f o ffic e rs  fo r  the greater part o f the time. There were 21 new 
appointments and 15 terminations during the year. P rac tica lly  111 the new 
appointments were from C iv il Service l is t s .
There were several changes in  the sh ifts  o f the Assistant Deputies. The 
employees with the oldest sen iority dates received the assignments to the 
preferred sh ifts . One Senior Correction O fficer was promoted to  Supervising 
O fficer and f iv e  Correction O fficers were promoted to Senior Correction O fficers.
The vacation schedule, operated and supervised by th is d ivis ion , adhered 
to the po licy  drawn up by the institu tion  in  conjunction with representatives 
o f the loca l union.
During the year 33 o ffic e rs  were instructed in the use o f a l l  arms, types 
and functions o f d iffe ren t kinds of gas, use o f handcuffs, leg  irons, iron claw, 
clubs, fla re s , etc. Qualifying tests in  the use o f the revolver, held at our 
range at the Gate House, were conducted in the early part o f the year fo r  a l l  
male employees according to the New England Police Revolver League regulations.
A to ta l o f 170 employees f ir e d , with 27 qualifying as experts, 16 sharpshooters, 
102 marksmen and the remaining 25 fa ile d  to qualify.
In January, March and December four teams o f f iv e  men each were entered 
in the New England po lice Revolver League Postal Matches. League membership 
dues and team entrance fees were financed through the Vending Machine Account 
and employees fluid. AL1 teams placed creditably in the ir respective classes.
Twice during the year a l l  our arms were inspected, cleaned, and o iled .
Gun permits have been received and issued to a l l  male employees in the in s t i­
tution except those connected with the Power House and Hospital.
The amount o f money received at the Gate House fo r  the inmates to ta lled  
$130,860.83. Of th is same to ta l $32,583*91 was received from the sale of 
avocational items, the remaining $98,276.92 was received through the mail or 
l e f t  by v is ito rs .
During the year 28,790 persons v is ited  the institu tion . Of th is  number 
25,110. were relations and friends o f inmates, 852 came on business and 2,797 
were general v is ito rs  and students.
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The Custodial D ivision continues to handle a l l  mail and parcels. Their 
records are as fo llow s:
During the year numerous tr ip s  were made transporting inmates to  Pondville 
Hospital as blood donors, to funerals, transfers to  other institu tions, etc.
In making these trip s  565 man hours were consumed.
The inmate f i r e  department d r ille d  monthly. During the year there were 
several grass f ir e s ,  however no damage to  state property resulted. The Depart­
ment o f Education has offered  to  send two instructors to  conduct a school fo r  
train ing o ffic e rs  and inmates. Arrangements are being made to  conduct th is 
School fo r  two days with about twenty-five o ffic e rs  and inmates in  attendance.
Approximately 289 inmate interviews were granted during the year and o f 
these 51 involved parole problems; 74 were concerned with a varie ty  o f personal 
matters (execution o f forms, personal property, release dates, e t c . ) ;  62 requested 
post-release financia l assistance from the Cooperative Aid Fund and 44 were aided; 
29 presented questions involving aid to  wives, children or other dependents;
15 sought assistance in  veteran matters; 20 requested v e r ific a tion  o f marital 
status or loya lty ; 7 were interviewed fo r  Cooperative Aid Committee; 15 were 
interviewed fo r  United Prison Association sponsorship; 13 presented various 
home problems and 3 requested Cooperative Aid to  wives and o f these 2 were fo r  
transportation fo r  v is it s .
I t  is  noted that aside from the miscellaneous personal matters which, 
generally, are o f routine nature, the largest number o f interviews, 62, were 
fo r  financia l assistance fo r  release and the next largest number involved parole 
matters. Only 1 asked financia l assistance fo r  w ife and children and only 2 
asked fo r  transportation fo r  v is it s .
Regarding the current po licy o f extending lim ited financia l aid from the 
Cooperative Aid Fund to men being released on parole or expiration, i t  is  
in teresting to note that in  1951 there were 22 parole release cases so aided 
and $455.00 was thus appropriated. By the end o f 1952 eleven o f these men had 
th e ir paroles revoked. In 1952 there were 25 parole release cases so aided 
and $390.00 was thus appropriated. By the end o f 1952 six  o f these men had 
th e ir paroles revoked.
The post-release adjustment o f the discharge cases is  not so easily  
checked. However, a 50$ fa ilu re  o f the 1951 parole post-release cases indicates 
a strong relationship between poor community risks and applicants fo r  financia l 
aid from any source and ju s t if ie s , in  rry opinion, a continuation o f close 
scrutiny o f cases seeking th is form o f assistance.
Incoming Outgoing
O ffic ia l Letters 
Inmate Letters 
O ff ic ia l Parcels 
Inmate Parcels
16,900 12,053 
66,229 62,393 
1.999 8,756 
8,003 2,015
FAMILY WELFARE DIVISION
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The United Prison Association continued i t s  sponsorship program during 
the year and 11 additional names were submitted.
171 cases were reviewed to determine e l ig ib i l i t y  to Farm Colony housing.
Weekly tr ips  to the Parole D ivision were continued and, as in the past, 
th is d irect contact has fa c ilita te d  parole releases. Also, as in the past, 
other matters were attended to during these trips . Court records, v ita l 
s ta tis tic s  and welfare agency contacts were checked and made either fo r State 
Prison Colony records or fo r  in stitu tiona l purposes.
The Veteran's Administration representative continued his periodic v is its  
to the institu tion , affording inmate veterans an opportunity to present prob­
lems and requests to a qualified  representative.
Adequate entries were made in a l l  inmate f i l e s  o f a l l  interviews and 
additional entries o f unknown number were made on current developments. No 
attempt has been made to compute the number o f incoming and outgoing o f f ic ia l  
le t te rs  handled by th is d ivis ion  regarding active and inactive cases.
On several occasions the information available in our f i le s  has fa c i l i ­
tated the determination o f e l ig ib il it y  of inmates to Old Age and Survivors 
Insurance or to dependent benefits under the Social Security Law. This is  one 
more reason why accurate and verified  information is  necessary in our cases.
Time a fter time our records have proved helpful on active and inactive 
cases and our e ffo r ts  to compile such records have benefited inmates personally 
as w ell as being helpful fo r  administrative purposes.
The receipts and expenditures o f the cooperative Aid Fund fo r  1952 is  
as fo llow s:
Balance on hand at beginning of year 
Receipts for year 
Total Available
$814.8.87
1U55.55
$;#OU.2i2'
Reverted to Undistributed Store Profits 
Disbursements
Balance on hand at end of year
$630,143
720.00 1350.1(3$ 953.97
HOUSE OFFICER DIVISION
This division consists o f an Assistant Deputy, Two Supervising Correction 
Officers, seven Senior Correction Officers, and twenty-seven Correction 
Officers. One Supervising correction O fficer has direct supervision over a ll 
the Senior Correction Officers and Correction Officers assigned to the units 
in which the inmates are housed. The other Supervising Correction Officer is  
in direct charge o f the v is itin g  room and the censorship of magazines, news­
papers and periodicals.
To conform with Chapter 626, Acts o f 1952, the house o ffice r  schedule was 
changed 10-15-52 from seven hours one day and nine hours the next day to a 
straight eight hour sh ift. Tfce morning tour of duty is  as of that date 6:30 a.m. 
to 2:30 p.m. The afternoon sh ift from 2:15 p.m. to 10:15 p.m.
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As the older men re t ir e  from the service, the House O fficer D ivision is  
being replaced by inexperienced young men. For these men in -service train ing 
was conducted during the year by attendance at the school held at the in s t i­
tution fo r  th is purpose. This school o ffe rs  some instruction to these men but 
is  too short and cannot be detailed and thorough enough because o f the time 
element.
On 11-2I+-52, a l l  House O fficers were changed both in  th e ir unit and work 
assignments. I t  was f e l t ,  at the time, that th is would make fo r  better e f f i ­
ciency, knowledge o f more inmates, and a better checking-up o f situations that 
were at times over looked by some who had been in  the same assignments too long.
The Transfer Board, on which s its  a member o f th is  department, has met 
per iod ica lly  at State Prison and Massachusetts Reformatory to interview and 
discuss prospects fo r  transfer to th is  in stitu tion . I t  cannot be stressed too 
emphatically the need fo r  close screening and careful selections to eliminate 
the transfer to th is in stitu tion , open type community prison, o f such inmates 
known or reasonably suspected o f being involved in  drugs, homosexuality, 
escapes, or perversions, as w ell as agitators and mental defectives. An open 
type community prison affords too many opportunities fo r  these types o f men 
to become involved in  d if f ic u lt ie s .
A member o f th is Department is  also present at the Panel Board fo r  d is­
cussion o f men to be transferred to the newly created Prison Camp. On 
5-22-52 the f i r s t  contingent was transferred to the Prison Camp and since that 
time over 50 men have been transferred.
This department continues to supervise the Id en tifica tion  D ivision. 
Photographs have been taken on a l l  men being released, and forwarded to the 
parole Agent, Chiefs o f po lice , Bureau o f Criminal Id en tifica tion , and the 
Department o f Public Safety. Fingerprints have been t  aken as needed.
STATE PRISON COLONY HOSPITAL
The State Prison Colony Hospital at Norfolk, Massachusetts, is  a Grade A 
hospital, approved by the American College o f Surgeons. I t  has 75 beds which 
include the general hospital and a separate f lo o r  fo r  tubercular patients.
The patients in  the hospital come under two general c lass ifica tions , v i z . : 
the inmates o f State Prison Colony i t s e l f ,  who are given a thorough physical 
examination when f i r s t  received at th is  in stitu tion  at which time such diagnostic 
or surgical procedures as are needed are ordered; in  addition, we receive a 
large number o f inmates transferred here from the various institu tions under the 
control o f the Department o f Correction fo r  treatment o f specific  illn esses.
When these conditions are cured or re lieved , they are transferred back to their 
o rig in a l institu tions.
To f u l f i l l  the above needs, we are required to perform complete laboratory 
services and to provide regular consultative sessions. Consultative c lin ics  
are held weekly and on demand by s ta ff  consultants covering a l l  the specia lties.
The laboratory o f  the hospital is  directed by a c iv ilia n  technician who 
is  a member o f the American Medical Technologists and is  a registered C lin ica l 
Laboratory Director.
One o f the medical d if f ic u lt ie s  o f any penal in stitu tion  is  dietary 
treatment fo r  chronic in testina l disturbances and metabolic diseases. To this 
end, a fu ll-tim e d ie t it ia n  is  employed by the institu tion  and a special housing 
unit is  maintained fo r  inmates requiring special d iets.
Another major d i f f ic u lty  o f the hospital at present is  providing consult­
ative anesthesia service. This is  especia lly true in the surgeiy o f chest cases 
where a spec ia lis t in  th is type o f work is  required and such services are 
usually very d i f f ic u lt  to obtain because o f the lim ited supply and the induce­
ments that can be offered.
Prophylaxis is  stressed throughout the institu tion  and each year typhoid 
innoculations are given to the entire population* The inmates, both resident 
and medical transfers, have an out-patient department available to them with 
regular c lin ics  held three times da ily , and a physician is  present at the 
institu tion  at a j l  times.
RECOMMENDATION
Chapter J*6l o f the Acts o f 1914-6 created a system o f compensation fo r 
inmates in  certain institu tions o f the Department o f Correction. Rules and 
regulations promulgated by the Commissioner o f Correction, and approved by 
the State Comptroller, governed the operation o f earning, funds, payments, etc* 
The rules required that at th is in stitu tion , before payment to inmates could 
be made, the Inmates Compensation Fund must have a cred it balancé o f $145,000. 
During the s ix  years the law tjas on the books, the amounts transferred to this 
fund have been so small that at the end o f 1952 the fund has a balance o f 
$29,357*06 and no compensation has ye t been paid. I t  has been obvious to those 
fam ilia r with the operation o f th is compensation system that changes must be 
made. A fter much study, th is administration devised revisions o f the present 
system which would make possible the payment o f inmate wages. At present, pay­
ments to the compensation fund may be made out o f industries p ro fits  in  excess 
o f twenty percent o f net p ro fits . I t  is  our b e lie f  this fund would operate 
more read ily  i f  the rule was changed to ten percent and might be able to operate 
at twelve percent. At present, condensation per work day, approved fo r  Norfolk, 
is  50* fo r  Grade A, 30* fo r  Grade B, 20* fo r  Grade C and 10* fo r  Grade D. We 
fe e l  the number o f grades should be changed from four to three. We suggest 
that payments be made per week, rather than per day. We also suggest that 
Grade A men be paid 80* per week; Grade B men be paid 60* per week and Grade C 
men be paid 1|0* per week. I t  is  f e l t  that payments to inmates should begin 
a fte r  a fund o f $35,000 is  accumulated. These suggestions and ideas were 
brought to the attention o f the Commissioner o f Correction who appointed a com­
mittee to complete formation o f new rules and regulations. The committee in  
forming the rules and regulations attempted to eliminate the p ess ib ility  o f 
the fund becoming depleted a fte r  a short period o f payments and thus require 
suspension o f the payments. I t  was f e l t  that this would injure the morale o f 
inmates more than i f  no payments were ever made. When continuous inmate wage 
payments are made, i t  w i l l  undoubtedly be a contributing factor to better inmate 
morale.
I  wish to acknowledge the assistance o f the outside ath letic  teams, sports 
o f f ic ia ls ,  debate judges, instructors, and v is ito rs  whose appearance here has 
helped to stimulate inmate in terest in  a l l  community a c t iv it ie s .
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I  wish to express ray gratitude to the employees fo r  their cooperation, 
and to you, Colonel Grossman, Commissioner o f Correction, my appreciation 
fo r  your time and advice.
(Signed)
Frank B. Coughlin 
Sup erintendent
f-
P. D. 115
4  F
ANNUAL REPORT - MEDICAL DEPARTMENT - 1952
Admissions to Hospital S ta ff s.p.c. Others Total
General 1 356 157 595
Tuberculosis 0 l 11 12
T 357 135 5Ü6
Discharged from Hospital
General 1 350 153 585
Tuberculosis 0 2 9 11
T 35? 15? 533
Total number o f Patient Days
General 1*161* 3869 8033
Tuberculosis 388
533?
5128
7337
5516
17353
Average Daily population
General 12 12 25
Tuberculosis 1
53
12
75
13
37
Deaths in  Hospital (2 )
Autopsies performed (2 )
OUT-PATIENT DEPARTMENT
Physical Examinations, new men 1*57 
Physical Examinations, discharged men 1*33 
Number o f patients seen by Doctors 1*,537 
Number o f Treatments in  Dispensary 1*1*,596
C ivilians treated 137
Accidents 123 
Histamine 0 
Varicose Vein In jections 7 
TAT In jections 9 
Eye consultations 585 
ENT Consultations 185 
P en ic illin  115
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OPERATIVE PROCEDURES: S.P.C. Others Total
ABDOMINAL
Appendectomy 6 17 23
Cholecystectomy 0 k it
B ila tera l Herniorrhaphy 0 1 1
Herniorrhaphy 5 3 8
Hydrocelectony 1 1 2
Varicocelectony 1 1 2
Sub-total Gastric Resection 2 2 it
Exploratory Laparotomy Gastrotony 0 1 1
Circumcision 2 1 3
Cystoscopy it 3 7
Excision o f Lipoma, abdominal wall 0 1 1
Biopsy o f L iver 0 1 1
Repair o f Recurrent Inguinal Hernia 0 1 1
CHEST
Right Upper Lobectomy
Thorocotomy with excision o f harmatoma, right
0 1 1
upper lobe 0 1 1
Sub-costal extra periosteal plombage 0 1 1
Chest Tap 0 6 6
Sternal Puncture 0 3 3
EYES
Chalazion removed 2 0 2
Strabismus 3 0 3
Cataract removal 0 2 2
Lid p lastic 2 1 3
Cauterization Xanthema 3 0 3
EAR, NOSE & THROAT
Submucous Resection 13 6 19
Rhinoplasty 11 3 lit
Modified Metzenbaum 2 2 it
Tonsillectouy it 2 6
Direct Laryngoscopy 2 1 3
Bronchoscopy 1 0 1
Mucoceleetomy 1 0 1
Revision o f Hare Lip 0 1 1
Reduction o f Zygomatic Fracture 0 1 1
Removal Nasal Polyps 1 0 1
Removal o f Aural polyps 1 0 1
Revision o f Radical Mastoidectomy 1 0 1
Excision o f Lesion, Oral Mucosa 0 1 1
Excision o f part o f Ucula 1 0 1
Excision o f Lesion on E p ig lottis 1 0 1
Excision o f  Epithilioma 1 0 1
Excision o f Hypertrophied Tissue, Mouth 1 0 1
Cauterization o f Talangiectasis, Nose 1 0 1
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OPERATIVE PROCEDURES :
EXTREMITIES S.P.C. Others Total
Osteotomy Supra Condylar, L. Feirair 1 0 1
Saphenous Vein Ligation 2 1 3
B ila tera l Saphenous Ligation (Vein) 2 1 3
Subtrochanteric Osteotomy, R. Femur 1 0 1
Exploration & Removal o f Torn Internal Semi-Lunar 
Cartilage 2 0 2
Excision, Semi-lunar cartilage 1 2 3
Excision, Remains o f crucial ligament and internal 
semi-lunar cartilage 0 1 l
Excision, Hypermobile Cartilage, L. Knee 9 1 1
Excision Medial Seasamoid bone, r. foot i 0 1
Wedge Resection proximal & Medial Phalanges, Toes l 0 1
Excision Spurs, both fe e t l 0 1
Excision Arteriovenous Aneurysm, L. Brachial Artery 0 1 1
Excision foreign body, R. Arm i 1 2
L e ft  Carotid Ligation 0 2 2
Correction o f Hammer Toe 1 0 1
Amputation o f fingers /or toes 0 3 3
Removal bone p late & Screws, R. Femur 0 2 2
Repair lacerations o f fingers 0 1 1
Repair Laceration o f r igh t thigh 0 1 1
Skin g ra ft r. hand 1 1 2
Reduction o f fractures 2 ii 6
P laster casts, Le^ /or Arm h 3 7
Segmental liga tion , lower l e f t  leg l 0 1
Biopsy ca lc ified  tissue, L. Arm. l 0 1
RECTAL
Hemorrhoidec tony 9 5 lU
Resection, Rectal cancer, with end to end 
anastomosis & cecostoiy 0 l l
Excision o f Fistulous tract 1 l 2
Excision o f p ilon idal cyst 2 0 2
Exploratory Laparotomy & Sigmoidostony 0 1 1
Fistulectomy 0 1 1
Incision and Drainage o f Rectal Abscess 0 1 1
Anoscopic Examination 1 0 1
Sigmoidoscopic Examination 7 3 10
MISCELLANEOUS
L. Lumbar Sympathectomy 0 1 1
Spinal Fusion 1 0 1
Hemithyroidectomy 1 0 1
Removal Radicular Cyst, R. Mandible 0 1 1
Arteriogram 2 0 2
Excision o f wart on face 1 0 1
Tannic Acid & Adrenalin applied to p.O. 
hemorrhage, Tonsillectomy 0 1 1
Biopsies 7 2 9
Applications p lastic  jackets 2 0 2
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MISCELLANEOUS ( Cont«d ) s .p .c . Others T o ta l
Lumbar Punctures 13 23 36
Blood Donors h i 296 337
ANESTHESIA
L oca l 1 0 2 105 207
S p in a l 3 6 39 75
GOE 5 7 12
Sodium Pen tath o l 6 9 15
LABORATOET: BLOOD TESTS
SBC 1699
Hemoglobin 1699
WBC 1806
D i f f e r e n t ia l s 1806
Hem atocrit U l
R eticu lo cy te  Count 10
Thrombocyte Count 57
B leed in g  & C lo t t in g  Time 197
Prothrom bin Time k o
Blood Typing 605
Rh Typing 605
Cross Matching k k 3
BSR 1106
Blood Sugar U90
Glucose Tolerance  T est 15
NPN U39
BUN 166
Blood C u ltu re 8
Serum B i l i r u b in U6
B r o s u lfa le in  T est 7
I c t e r ic  Index 71
C ephalin  F lo c c u la t io n  T est U6
Serum Anylase 17
F r a g i l i t y  o f  SBC 1
Serum T o ta l p ro te in 203
Serum Albumen 210
Serum G lo b u lin 210
A lk a lin e  Phostphatase 8
U ric  Ac id 25
Hintons Sent Out 101U
Serum C h o le s te ro l
Thymol T u rb id ity  T est 8
URINE
Complete Routine A n a ly s is 3267
2 k  hour Q uantative T est k3 3
B i l i r u b in 95
U ro b ilin o gen 95
Gram S ta in  o f  Sediment 88
PSP h
Bence-Jones P ro te in 0
Concentration  & D ilu t io n  T est 18
Hemoglobin 25
Su lkov itch  Test 11
+ 2
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LABORATORY
SPINAL FLUID
Cell Count 
Total protein 
Gold Curve'
FECES
4  y
lb
lb
lb
Occult Blood 309
Bilirubin 6
Ova & parasites 56
SPUTUM
Acid Fast U5U
T.B* Culture 0
Examination fo r heart fa ilu re  c e lls  3
Examination fo r  e la s tic  fibers  3
Gram Stain 26l
MISCELLANEOUS
Gastric Analysis 119
BMR bS
prostat ic  Smear 157
Smears o f Secretion and Pus 259
Throat Smears 13 U
Throat Cultures l60
Smear o f Stool fo r  Acid Fast 5
Stool Fat Content U
PHYSIQTHERAPUY
patients 1*62
U ltra-V io let Ray lU l
Infra-Red 2087
Total Treatments 2690
X-RAYS
patients 798
plates 2165
Fluoroscopy 62
Total 2227
S ta ff 18
Plates 30
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ELECTROCARDIOGRAMS
P a t ie n ts 183
S t a f f 13
DENTAL DIVISION
E xtrac tio n s U57
F i l l i n g s 1768
Treatm ents 167
Crowns In se rted 0
B rid ges  In se rte d 0
p la t e s  In se rte d 175
S p e c ia ls 1391*
p rop h y lax is 560
Exam inations 5^ 7
X -ray s 161
Root can a l F i l l i n g 8
S u rg ic a l  Removal 23
Alveolectom y U
Cysts Removed 1*
F ractu red  Jaws 2
Smears 63
Number o f  V i s i t s 3508
115 MASSACHUSETTS REFORMATORY
Concord (Post. Office Address» Vdest Concord* Massachusetts)
SUPERINTENDENT'S REPORT
December 31» 1952
Commissioner of Correction:
I  submit, herewith, the 68th Annual Report of the Massachusetts 
Reformatory.
The number of inmates on January 1, 1952 was 735 and the number 
remaining on December 3 1 , I952 was 618. The average age of a l l  commitments 
was 21.81 and the average age of direct commitments from the court was 
20.48 years. By direct commitment from the court 219 inmates were received.
The tota l number of discharges for the year was 619 and the tota l number 
admitted during the year was 502. The Parole Board conducted 575 interviews 
during the year.
From February 8 , 1952 through December 15, 1952 ten inmates escaped.
Five of these were from the farm property, three from the main institution, 
and two from a detail engaged irework collecting evergreens at Groton, Mass.
Of these, a l l  but the three who ran away from the main institution were 
apprehended promptly and returned to the institution. The three referred to 
were apprehended the following day by outside police departments and were 
not returned due to prosecution on other charges resulting from their escape. 
The main incident of note during this year was the violent disturbance which 
occurred on July 1, 1952, involving the taking of several employees as hostages 
Inasmuch as a complete investigation of this a ffa ir  was made by your o ffice , 
this is  a matter of record.
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MAINTENANCE
The maintenance program fo r  1952 consisted o f painting the 
follow ing departments: Chapel, Shoe Shop, Engine Room, Storehouse, Dining 
Room, Guard Room and Paint Shop. We also continued a project started in  
1951 o f painting the wing blocks which contain 950 inmate rooms. Carpentry 
and masonry work was confined mostly to  repairs o f roofs, gutters, doors, 
floors  e t c . , in  an e ffo r t  to  keep up the buildings un til major repairs can 
be made.
The Engineering Department reports the fo llow ing work done: New 
b o ile r  insta lled  at Farm Dormitory; Completion o f shaft lin e , circulating 
fans and a l l  other mechanical work in  connection with the new dry k iln ;
New e le c tr ic a l lin e  to the stockade; Complete overhaul o f the shaft and 
gear box o f No. 2 stoker; Overhaul o f potato machine in kitchen; New heating 
unit in the tumbler in the dryer at the laundry; New 2 j" steam supply lin e  to 
the stockade which was in  addition to  the routine repairs fo r  the industrial 
shops and institu tion  as a whole.
EDUCATIONAL WORK
NIGHT SCHOOL
Night School was in  progress from the f i r s t  o f the year u n til i t  
recessed fo r  the summer on May 16, 1952. The teaching s ta ff  consisted o f 
12 part-time teachers, 6 o f whom worked four nights per week, the others 
two nights per week.
The enrollment in the Night School was compulsory fo r inmates who 
were not graduates o f High School. The assignments were essentia lly  as
fo llow s:
D. U 5
S p e c ia l  C lass  -  
S p e c ia l  DD C lass  
Fourth Grade -
18 students
S 3
13
34
it
tt
F ifth  Grade ---------------------- 48 "
Sixth Grade - - - - - - - - -  45 "
Seventh Grade - - - - - - - - 1 2  "
Eighth Grade - - - - - - - -  36 "
Algebra Class - - - - - - - -  4 "
English and American History- 16 1
Total - - - - - - -  226 students
Classes were held four nights a week fo r  the Special and Special DD Classes, 
to  give opportunity fo r  those students to obtain more o f the basic fundamentals 
necessary to  our way o f l i f e .  Other classes met twice weekly fo r  two hours 
per night. The results o f th is type o f education le f t  much to be desired, as 
fo r  the most part the teachers were devoting more time to d isc ip line in  the 
classes than to teaching or attempting to teach pupils who were forced to  seek 
an education.
DAI SCHOOL:
A change in administrative po licy  cancelled the compulsory night schooling 
and substituted voluntary day schooling, except fo r  those unfortunates who had 
not mastered the basic fundamentals o f reading and writing. There are currently 
18 inmates enrolled in  the "Americanization Course" and the results 
being obtained are very gra tify in g. There are a few who do not have the 
necessary mental a b il ity  to  even participate in  th is fundamental course.
Those inmates who have vo luntarily  indicated th e ir desire to 
further th e ir education are tested to  ascertain th e ir  a b il it ie s  and 
weaknesses and a program is  formulated fo r them to bring th e ir deficiencies 
up and to  further th e ir formal education.
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The Day School was la t e  in  s t a r t in g  th is  f a l l  due to  the in a b i l i t y  
to  secure  s a t i s f a c t o r i ly  q u a l i f ie d  te a c h e rs . T h is has been overcome to  
some ex ten t, two f u l l - t im e  teach ers  have been employed, and the " Am erican ization  
Course" i s ,  and has been , fu n c tio n in g  f o r  approxim ately  s ix  weeks w ith  
g r a t i fy in g  r e s u l t s .  Other c la s s e s  a re  be in g  formed to  take care  o f  the  
v o lu n te e rs  who a t th e  p resent tim e a re  too  few  to  make a ry  statem ent o f  
grades o r su b je c ts  to  be  covered in  th e  curricu lum .
UNIVERSITY EXTENSION COURSES;
P a r t ic ip a t io n  by inmates in  the U n iv e rs ity  E xtension  Courses  
rem ains a t q u ite  a h igh  l e v e l ,  w ith  some 150 to  200 c u rre n t ly  e n ro lle d .
R esu lts  in  most cases a re  s a t is fa c t o r y .  The tim e la g  in  the re tu rn  o f  
co rrec ted  le s so n s  tends to  d iscou rage  a few , but f o r  the most p a r t  the  
a c t i v i t y  in  the courses i s  s a t is fa c t o r y .  "Autom otive M echanics" remains the  
most p op u la r course and th e  grades re ce iv e d  by th e  students i s  most s a t is fa c t o ry .  
TRADE SCHOOL;
The Trade School continues to  be a m aintainance fu n c tio n  which i s  w ithout  
th e  ju r i s d ic t io n  o f  th e  School Department.
PHYSICAL TRAINING
During the W in ter and Sp rin g  months we had a program o f  B a sk e tb a ll  
and Boxing on Monday n ig h ts . Th is i s  known as the  Monday N ight C lub.
B a s k e tb a ll  c o n s is ts  o f  a team o rgan ized  in  the in s t i t u t io n  p la y in g  games 
w ith  l o c a l  and nearby teams from  o u ts id e . Boxing c o n s is ts  e n t i r e ly  o f  
boxe rs  from  w ith in  th e  in s t i t u t io n .
Commencing w ith  the  Sp rin g  and Svimmer sch edu le , we have B a tta lio n  
and Company b a s e b a l l .  There a re  fo u r  b a t t a lio n s  and s ix  company teams.
The b a t t a l io n  teams p la y  on Wednesday and. Saturday a fte rn oo n s . Company 
teams p la y  Monday, Tuesday, Thursday and F r id a y s . Sundays, H o lidays and 
some Saturdays are  devoted to  games w ith  teams from  ou tsid e  the  in s t i t u t io n .
s s
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During yard every day we also have available Volleyball, Handball and Horseshoe 
games.
On Holidays we have Handball and Horseshoe tournaments for the inmates 
for prizes. There is  also a Track-Meet consisting of the following events:
100 Yard Dash High Jump
220 Yard Dash Broad Jump
UUO Yard Run Shot Put
880 Yard Run Relay Races
Mile Run Baseball Throw
The Fall schedule consists of Football, Soccerball, Basketball, Volleyball, 
Handball and Horseshoe pitching.
We have a battalion schedule for the four battalion teams. These teams 
play on Wednesday and Saturday afternoons. This year we organized four more 
teams comprising players who were under one-hundred and f i f t y  pounds, and who 
might not have had a chance to play with the bigger fellows. They played 
their games on Sunday afternoons.
This year, for the f ir s t  time, we brought in three football teams from 
outside the institution and they played an a ll-s ta r  team from here. This 
turned out to be very successful.
During the summer we borrowed the boxing ring from the Boston Park 
Department twice and we had a schedule of bouts with a boxing team from Camp 
Edwards. The second time we borrowed it  we had a match scheduled with Quonset 
Naval Station and through a misunderstanding this team landed at Norfolk Prison 
Colony. We also used the Camp Devens ring and had outdoor bouts between the 
boys on the farm and the boys from inside.
This department cooperates with the Defective Delinquent Department and
also with the farm in regards to sports and sports equipment. We also see that 
a schedule of outside so ftba ll and baseball games are arranged fo r  the farm.
The number o f inmates involved in various sports are as fo llows:
Baseball (6 Companies) (4 Battalions) 144 men
S oftba ll (6 Companies) (4  Battalions) 144 men
Football (4 Battalions) (4  L i t t le  League) 120 men
Track & F ie ld  - - - - - - - - - - - - - - - - - - - - - - - -  70 men
Handball & Horseshoes -  ---- _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  100 men
Sports O ffic ia ls  - - - - - - - - - - - - - - - - - - - - - - - 1 5  men
Daily yard consists o f the follow ing:
Monday, Tuesday, Thursday and Friday: 3*15 p.m. to 3*^5 p.m.
Wednesday: 2:30 p.m, to  3 :^5 p.m.
Saturday: 1:15 p.m. to  3*^5 p.m.
Sunday: 2:00 p.m. to  3 ‘^5 p.m.
RECORDS SECTION
The new year again found th is department with a complete s ta ff  o f 
permanent employees. However, on A p ril 1, 1952 one o f the socia l workers was 
granted a leave o f absence to  accept a position o f a temporary parole o f f ic e r  
and he was immediately replaced by a temporary socia l worker who completed the 
year with the department. This change had no apparent e ffe c t on the new 
program as prior established standards were maintained.
This year the f ie ld  assignments were divided between two o f the 
socia l workers, one worker was assigned to cover Middlesex County and the other 
Essex County. One hundred and forty-three ca lls  were required to  complete 
one hundred and twenty-eight assignments on one hundred and six  inmates. 
Forty-nine o f these assignments were received from Mass. State Prison and one 
special was completed fo r  the Bridgewater State Hospital. Twenty-one days 
o f f ie ld  work were required to  complete the above assignments.
Four hundred and f i f ty - fo u r  personal interviews were conducted th is 
year by the socia l workers. Two hundred and ninety-three interviews were at
-/ » -
n
p . o .  1 1 5
th e  requ est o f  the  inm ates and one hundred and s ix ty -o n e  in te rv ie w s  were made 
in  connection  w ith  departm ental o r o th e r agency b u s in e ss . To f a c i l i t a t e  the  
conduct o f  th ese  ro u t in e  in te rv ie w s , one s p e c ia l  day each week was se t a s id e  
f o r  t h is  purpose w ith  th e  workers a v a i la b le  a t  a l l  tim es to  conduct in te rv iew s  
o f  an emergency n atu re .
F iv e  m eetings o f  the  T ra n s fe r  Board were h e ld  during  the  y e a r  and one 
hundred and ten  inmates were con sid e red . Of t h is  number, fo r t y -n in e  were  
approved f o r  t r a n s fe r  to  the  S ta te  P r iso n  Colony and th ir ty -o n e  were r e je c te d .  
The Board voted  to  r e t a in  tw en ty -th ree  o f  th ese  inmates a t t h is  in s t i t u t io n  and 
a c t io n  on seven cases was postponed to  l a t e r  d a te s .
There was one o f f i c i a l  m eeting o f  th e  P r iso n  Camp T ra n s fe r  Board h e ld  
t h is  y e a r  and tw e n ty -f iv e  inmates were con sidered . Of t h is  number e igh t were  
approved f o r  t r a n s fe r  and f i v e  were r e je c t e d .  T h is Board voted  to  r e t a in  e leven  
inm ates a t  t h is  in s t i t u t io n  and th e  con s id e ra t io n  o f  one case was postponed to  
a l a t e r  d a te . On one occas ion  the D ire c to r  o f  th e  Camps v i s i t e d ,  tw en ty -fou r  
cases were screened a t  the tim e and e leven  o f  t h is  number were in te rv iew ed  by  
the D ire c to r .  A pparen tly  fo u r  were approved, as th ey  were t r a n s fe r r e d  t o  the  
camp s h o r t ly  t h e r e a f t e r .
T h is y ea r  re co rd s  were m aintained as to  th e  number o f  in q u ir ie s  made by  
o u ts id e  c r im in a l a gen c ies  seek ing in fo rm ation  re ga rd in g  form er inm ates. One 
hundred and s i x t y - s ix  such in q u ir ie s  were recorded  re ga rd in g  one hundred and 
s ix t y  form er inm ates. F i f t y - t h r e e  o f  these  were from  m ajor c o r re c t io n a l  
in s t i t u t io n s  lo c a ted  in  tw en ty -th ree  o f  our s t a t e s ,  and s ix te e n  were from  county  
cou rts  lo c a te d  in  f i v e  s t a t e s .  S e v e n ty -fiv e  source m a te r ia ls  w ere forw arded to  
Mass. S ta te  P r iso n  upon th e i r  requ est and f i v e  were requested  by  the  S ta te  Farm. 
We re c e iv e d  seventeen in q u ir ie s  from  two o f  our S u p e rio r  Courts and one D is t r ic t  
C ourt.
The need o f  an a d d it io n a l c le rk  i s  f e l t  as many c o s t ly  work hours o f  the  
s o c i a l  w orkers a re  spent f i l i n g  m a te r ia l re ce iv e d  during  th e  conduct o f  t h e i r
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investigations when they could devote th is time to the inauguration o f a modern 
treatment program by u t il iz in g  the results o f th e ir  investigations in  the possible 
rehab ilita tion  o f some o f our inmates.
During the year 284 men were admitted fo r  confinement at th is  institu tion ,
219 being d irect from the courts, 48 received on transfer from Mass. State Prison, 
5 on transfer from the State Prison Colony and 12 from the Houses o f 
Correction.
The average age o f a l l  commitments during the past year was 21.81.
The average age o f d irect court commitments was 20.48. The average age o f 
men transferred from other institu tions was 24.90.
There were one hundred and eleven permanent transfers from th is 
in stitu tion  during the past year, 49 to the State Prison Colony, 6 to the 
Mass. State Prison, 9 to  the State Farm, Department fo r  Defective Delinquents,
3 to  the Houses o f Correction, 11 to  the Plymouth Prison Camp. There 
were 89 temporary transfers, 70 to  the State Prison Colony fo r  medical 
treatment, 19 to  the Bridgewater State Hospital fo r  observation.
FARM
The follow ing compilation o f figures fo r  the f is c a l year 
January 1, 1952 to  December 31, 1952 is  herewith reported and the comparative 
d ifferences tabulated with respect to  increase or decrease as shown over 
the f iv e  year average o f 1947 to 1951 inclusive. Some o f these differences 
are due to  decreased planting because o f the low inmate count and some to
lack o f inmate labor and very adverse growing weather.
PRODUCT 1947-1951 PRODUCTION 1952 INCREASE $ DECREASE $
Vegetables 477. 680 lbs. 358,223 lbs . 25.77 $
Potatoes 262, 513 lbs. 67,350 lbs. v 78.93 %
Meat (Beef, Pork 
& Veal)
41, 606 lbs. 40,143 lbs. 3.51 *
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PRODUCT 191*7-1951 PRODUCTION 1952 INCREASE 1o DECREASE i
Poultry 1,814 lbs. 1.218i lbs. 32.84 £
Eggs 7,326| doz. 7.660 -lbS', dtry. 4.55 1o
Milk 483.5**9 lbs. 420,918 lbs. 12.33 $
Hay 445.971 lbs. 514,291 lbs . 13.28 %
Ensilage Corn & 
Legumes
618,041 lbs. 821,129 lbs. 24.73 1°
A v e ry  severe  and c o s t ly  drought took heavy t o l l  o f  a l l  farm  crops in  
t h is  a re a . J u ly  was th e  h o tte s t  and d r ie s t  in  the h is to ry  o f  New England.
Seven Boston reco rd s  were broken and two were e q u a lle d , as on ly  0.52 inches  
f e l l - t h e  low est o f  any J u ly  on re c o rd .
The use o f  i r r i g a t i o n  saved the squash and tomato c rop s . Me were 
unable  to  w ater h ay lan d , p astu re  o r  c o m  c rop s . Thus a heavy t o l l  was taken  
o f  th ese  and o th er c ro p s .
Due to  a la c k  o f  inmate h e lp  and severe  w eather co n d it io n s , l i t t l e  was 
accom plished in  s o i l  con serva tion  work. However, the new p astu re  i s  s t i l l  b e in g  
r ip p e d  up and grubbed out f o r  re -s e e d in g .
About 75 yard s o f  new road  was l a i d  w ith  a th ree  inch rock f i l l  bottom  
near the cowbarn. The new s e rv ic e  road  a lo n g s id e  new Route 2 re ce iv e d  a l i t t l e  
a t te n t io n . However, the  p ro je c t  i s  s c a rc e ly  s t a r t e d . Old roads have been  kept 
in  r e p a i r  but 2000 g a llo n s  o f  heavy o i l  i s  b a d ly  needed f o r  th ese  ro ads. 
Approxim ately  20,000 p in e  t r e e s  were cut o f f  the M ayflower H i l l  se c t io n  in  o rd e r  
to  g iv e  the  o th er t r e e s  room to  grow as they have f i l l e d  in  r a p id ly  and some 
were dy ing  from  overcrow ding.
The b a l l  f i e l d  was a ga in  b u i l t  up during  the  w in te r  months and i s  
now n e a r ly  completed as  f a r  as the f i l l  in  i s  concerned. A r e ta in in g  w a l l  
was b u i l t  a long one s id e  o f  i t  as i t  had washed b a d ly .
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A Farmall Super "A" was purchased th is year giving us two good tractors. 
However, the th ird  tractor, a 1938 Farmall-F, is  in  poor condition and should 
be traded th is year along with the old snow plow which, because i t  is  o f the 
drawbar type, w i l l  not f i t  the newer models. Farm implements, such as manure 
spreaders, are needed badly here as much o f th is equipment is  horse-drawn and 
is  obsolete.
Three trucks are available. Two in  good condition. Much money has 
been spent fo r  the 1946 Ford as i t  is  in poor condition and should be traded. 
This truck has plowed snow now fo r  seven years and is  badly worn.
Seven horses are now available and are sound and in good condition.
New harnesses were purchased and should la s t many years. The wagon situation 
here is  bad and other t ip  carts are urgently needed.
The swine herd now numbers 151 animals—one boar, three sows and 147 
shoats. Their health has been good, feed has been p len tifu l and we were 
enabled to  produce 33*226 lbs. o f pork without the use o f grain. While pigs 
do w ell in  the old piggery, the fa c i l i t ie s  are inadequate and the new piggery 
should be hurried to  completion.
The herd now numbers 90 animals, 3 bu lls , 46 heifers and 5 calves.
The three bulls are on lease. The general herd health has been good. We s t i l l  
have some mastitic trouble but only 5 cows in  the #3 class, and they, with the 
#2 cows, are under treatment and should clean up. We had a run o f bu ll calves 
from the cows that should have supplied our replacements so we did not keep 
h e ifer calves from the lower h a lf o f the herd. Thus i t  was necessary to 
get some calves from other institu tions. The very dry July took heavy t o l l  
o f our milk production as i t  was necessary to  drive the ca ttle  to  the Acton 
farm when the pastures burned up. Also we kept a h e ifer that aborted and 
one cow that should have been disposed o f i f  the replacements were available 
or had the pasture not burned o f f .  These factors lowered our herd average
temporarily,
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Two herdsmen were hired this year which puts our supervisory sta ff at 
the barn in excellent condition. With these two trained men, we have reason 
to believe that the program inaugurated by Mr. Talmadge and our own policies 
w ill  be carried to completion. Previously, poor supervision cost us in 
production and in  increase of mastitis, which is  a factor.
The flock now numbers 712 hens. 600 chicks were purchased and 5^ +2 were 
housed this f a l l .  The health of this flock was excellent and 7»600 dozen eggs 
were produced. Two hundred eighty were k illed  for meat. The new chicks were 
late starting to lay which caused a decrease in production. However, they are 
now laying over 75%*
A very dry July cost us heavily in a l l  farm produce. From the middle of 
June we have operated this farm with less than the normal number of inmates. 
During the time of the riot and following that we were down twenty or more 
inmates in the count, which of course did not allow us to give the garden crops, 
in many instances, the care necessary for good production. Also, the attitude 
existing at the time among the inmates caused a loss of work. In some 
instances gangs accomplished only 50f° of their normal work previous to the upset. 
Some tomatoes were lost and other crops were late being harvested for the above 
reason. A loss of production naturally resulted.
Considering the weather and the existing conditions at this institution  
during the past summer, results were a l l  that could be expected.
But for the excellent cooperation of the o fficers assigned to this 
department the results would have been less, as the handling of the inmates 
during th§t time and since is  more d iff ic u lt  than normally.
RELIGION
The report of the Catholic Chaplain follows:
We are getting a clearer understanding of the functions of the Catholic 
Chaplain in a correctional institution. In past years, the Catholic Chaplain
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was often  a general u t i l i t y  man. He helped in  the lib ra ry , he secured positions 
fo r  men released, he made decisions on cases o f parole and he begged clemency from 
judges. Mow these functions have been gradually taken over by specia lists.
This correctional in stitu tion  has librarians, socia l workers, parole o ffic e rs , 
psychiatrists and other specialized workers. I t  might appear at f i r s t  glance 
as i f  the work o f the Chaplain had been narrowed. The fact is  however, that 
he has been given la rger opportunities fo r  sp ir itu a l ministrations.
Considered in  the broadest sense, the Catholic Chaplain may now be 
regarded as the general morale worker o f the institu tion . He has a deep and 
abiding re lig ious fa ith  and a rea l and sympathetic understanding o f people which 
underlies his sp ir itu a l message and his relationship to the inmates and 
the s ta ff .  He is  in  a position, therefore, to  set a tone to  the whole 
in stitu tion a l program. This is  true whether he be representative o f the 
Protestant, Catholic or Jewish group. As a member o f the institu tiona l 
s ta ff ,  the Catholic Chaplain works in  close cooperation with a l l  the o f f ic ia ls .
He shows an in terest in  the work and an appreciation o f i t .  As a friend, 
he is  available to  them and th e ir fam ilies , when they so desire, as 
sp ir itu a l counselor. He has a sympathetic understanding o f the work o f 
other members o f the s ta ff .  He also develops an understanding and appreciation 
o f the general program o f the institu tion , including the a c t iv it ie s  o f the 
custodial, medical, parole, educational, vocational and recreational departments.
While the Catholic Chaplain works with other members o f the s ta ff, he 
retains his own unique position as "a teacher o f God's law and a minister o f 
God's grace," to  quote Chaplain William R. Arnold, Chief o f Chaplains o f the 
United Army. At no time, fo r  example, does he assume the ro le  o f a custodial 
o f f ic e r .  The Catholic Chaplain often demonstrates his in te llig en t in terest 
in  recreational and sim ilar endeavors. Although i t  is  not a part o f his work
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to  administer such programs, he often assists with and is  present at a th letic  
contests, and at times participates in  various special programs organized by the 
inmates.
The Catholic Chaplain makes i t  a point to  v is i t  the school, the shops 
and the yard as frequently as possible. The informal v is it s  give him an 
opportunity to  mingle fr e e ly  with both the inmates and the o ffic e rs  and to 
establish many o f the fr iend ly  relationships based upon much o f his work.
He pays particu lar attention to inmates in  situations where morale is  apt 
to  be particu larly low, and where the ministrations o f the Catholic Religion 
are l ik e ly  to  be especia lly needed. Most important among these places are 
the hospital and the segregation units.
Inmates o f th is  correctional in stitu tion  fe e l  that they can go to  the 
Catholic Chaplain fo r  help on many problems which could not be discussed with 
in stitu tion a l o f f ic ia ls .  They r igh tly  regard him as a person set apart.
This places the Chaplain in  a very delicate position. He must be able to  
strike a balance between his relationships to  inmates and his relationships 
to s ta f f . He bears in  mind the d if f ic u lt ie s  o f the task which the law o f the 
land has la id  upon the Superintendent, and endeavors not to  add to  those 
d i f f ic u lt ie s .  For example, much as he may wish to serve as liason between 
inmates and th e ir friends outside, he advises himself o f a l l  laws and regulations 
■with reference to  mail and messages and acts with these and sim ilar regulations 
always in  mind. In other words, he rea lizes  that his e ffo rts  toward the 
regeneration o f men in prison is  part o f a larger e ffo r t  fo r  which the Superintendent 
is  primarily responsible. The o f f ic ia ls  o f the institu tion  must look upon the 
Chaplain as one o f th e ir  colleagues and at the same time the inmates must regard 
him as th e ir  friend . His function as liason between the two groups is  important, 
not in  his giving o f information but in  his interpretation o f underlying needs,
fee lin gs  and convictions
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I t  is  in interviewing that the Catholic Chaplain comes closest to  the 
inmates. This process begins while they are in the pre-induction period (Dept. 10) 
and even in  these in i t ia l  contacts much may sometimes be accomplished. The 
Chaplain does not regard his interviewing at th is  stage merely or mainly as 
a matter o f building up information. Most o f that is  available to  him from 
the records made by the reformatory o f f ic ia ls .  His purpose is  rather to  lay 
the foundation fo r  pastoral and confidential relationships with those whom 
are coming under his sp ir itua l care. He provides them with an opportunity to 
discuss th e ir  problems and he avoids extracting information that other workers 
have already secured. He is  at pains to  interpret his own work to  them, that 
he has been placed there as th e ir  sp iritua l advisor, that he represents the ir 
Church.
In his f i r s t  interview the Catholic Chaplain does not give the inmates 
a great amount o f advice. He knows that counseling on personal and re lig ious 
problems requires a careful study and close contact over a longer period o f time.
He recognizes that the inmates are frequently disillusioned-t-hat they tend to 
trust very few people. They often regard themselves as persons who have been 
rejected by society, as in  th e ir youth many have been rejected by the ir fam ilies . 
People have been generally inclined to  condemn and c r it ic iz e  them. They look to 
the Chaplain fo r  a d ifferen t sort o f treatment. They seek acceptance, encouragement, 
a new hope in  l i f e .  As th e ir confinement goes on, interviewing to  these ends is  
continued. The spec ific  method o f dealing with inmates in interviews are as 
numerous as there are inmates. The Catholic Chaplain takes care that his contacts 
with each individual are on the basis o f individual situations and needs.
In order to  inspire devotion and confidence necessary in  carrying on his 
work as an interviewer and counselor, the Catholic Chaplain has been given the
utmost cooperation,
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In the program fo r  re lig ious worship in  th is correctional institu tion  the 
Chaplain seeks the closest approximation possible to  the litu rgy  in churches 
outside the walls. The ideal situation would be a separate Chapel in  which the 
Blessed Sacrament would always be present. In such a re lig ious atmosphere 
the inmates would have the consolation o f v is its  and sp iritua l Communions in 
times o f depression.
The Department o f Correction has a lloted  to  the Institu tion  $50»000 fo r  
the renovation o f the upper h a lf o f the school building fo r three chapels.
One fo r  each major fa ith .
The plans fo r  the Catholic Chapel have been approved and the work on 
construction should begin soon. We are looking forward to  th is Chapel with 
eager anticipation.
The program o f re lig ious education as carried on by the Catholic Chaplain 
varies a great deal from one in stitu tion  to another. In  th is in stitu tion , 
however, a sincere e ffo r t  is  made to  integrate re lig ious education with the 
general educational program. Opportunity is  given to  conduct the re lig ious 
educational program in such a way as not to  in terfere  with le isu re time a c t iv it ie s  
o f a recreational nature. Reading matter is  an essential part o f th is education* 
The Catholic Chaplain has his own lib rary  but he also makes the fu lle s t  possible 
use o f existing lib ra ry  fa c i l i t ie s .  Small lib ra r ies  o f "professional" lite ra tu re , 
supplementing the Chaplain's own, are increasingly bu ilt up.
The Chaplain re lates his work very c losely  to  that o f the parole o ff ic e r .
I t  is  th e ir  mutual concern to use most b en e fic ia lly  the information which the 
parole o f f ic e r  constantly secures concerning the fam ilies o f the inmates.
The Chaplain sp ec ifica lly  relates his counseling to  the parole planning fo r  
each inmate. He is  prepared to  o ffe r  counsel with reference to  the men with 
whom he has had close contact. While the parole o f f ic e r  maintains contacts with 
the soc ia l agencies o f the communities, the Chaplain is  in position  to  suggest
Lthe contribution that Catholic agencies are able to  render to  the inmates 
welfare. Sometimes the Chaplain» through his community contacts, and, above 
a l l ,  through his contacts with other priests, is  instrumental in awakening 
in terest in  the inmates on the part o f th e ir fam ilies. In th is way he is  
sometimes able to  aid in  healing even serious fam ily breaches and to help 
bring inmates and th e ir fam ilies together.
The Chaplain who has made his place in  the l i f e  o f the correctional 
in stitu tion  has an important contribution to make to  the American community.
No educational or correctional in stitu tion  can achieve much u n til American 
communities are w illin g  to  give ex-inmates another opportunity o f finding the ir 
normal place in  community l i f e .  So long as people continue to  retain  prejudice 
indiscrim inately against paroled prisoners, the work o f rehab ilita tion  is  almost 
inpossible. The Chaplain with mature experience is  doing much to  change the 
attitude o f American communities in  th is regard. In  so doing, however, he is  
careful to  emphasize the program rather than himself. A ll  programs o f community 
interpretation undertaken by the Chaplain o f the work o f the prison are arranged 
in  close cooperation with prison authorities. The Catholic Chaplain with 
experience who plans his program carefu lly with prison authorities does w ell to  
undertake a program o f community education. He seeks opportunity fo r  
preaching at Holy Name dinners, Communion breakfasts and the l ik e . We supply- 
through Our Lady o f Ransom Guild, two hundred magazines each week to the inmates 
igregardless o f the ir re lig ious convictions. We must have the support o f Our 
Lady o f Ransom Guild fo r  i t  is  through material things that we come to  the 
sp ir itu a l.
The factual results and a c t iv it ie s  o f the Catholic Chaplain's work 
fo r  1952 are as fo llow s:
Attendance at M|ss (Sundays and Holy Days) average per Sunday . . . .350
450Attendance at the Mission
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Attendance St. Blaise and Ash Wednesday.................. ................................800
Average No. o f Confessions per w eek ............................................... ...  60
Average No. o f Communions per week  .................................... ................. 60
Interviews per w eek .......................................................... ............................ 70
The annual mission was conducted by the LaSallette Fathers. I t  was a 
grand success especia lly  when the Confessions and the Communions were tabulated 
at the end.
Confirmation was held November 21st and Bishop Eric MacKenzie confirmed 
the men. There were 28 in  the class. Five Jesuits under Father John McCarthy S.J. 
instructed the men.
Converts to the Faith were eleven th is year. F irst Communions were thirteen.
Our Lady o f Ransom Guild distributed Christmas boxes to the men at Christmas. 
The guild has been instrumental in the d istribution  o f clothing fo r  inmates leaving 
the institu tion . The Guild has arranged entertainment fo r  the inmates.
The men b u ilt  a new a ltar fo r  confirmation and i t  has been used every 
Sunday and Holy day since then.
Spiritual Bouquets were distributed to the men and they were urged to 
send these home to th e ir  fo lks and to  keep the promises o f Communions, etc.
The men have formed a choir under the d irection  o f a capable inmate and 
they have sung three High Masses.
The fo llow ing is  the report o f the Protestant Chaplain:
During the year 1952 we have held services fo r  the Protestant men every 
Sunday morning, with an average attendance o f 150. Four Sundays were observed 
as American Prison Sunday in  keeping with the program o f the Salvation Army.
At each o f these services the group from the Cambridge Division were present 
and the band, etc. provided the music. Other groups participated in the services 
at various times and the response o f the inmates was very favorable.
A Bible Study class has been organized and is  scheduled fo r  each Saturday
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afternoon. There are 20 members and they attend the class on th e ir free time*
We have had six services o f Holy Communion which were w ell attended.
The service was conducted by the Chaplain with the help o f several inmates.
A sponsorship program has been set up in  the Massachusetts Congregational 
Conference with the Chaplain acting as an advisor. The purpose o f th is program 
is  to give fr iend ly  aid and assistance to  those inmates who have proven themselves 
worthy o f assistance. So fa r , there are eight who are working on th is system and, 
as soon as work and a proper home situation is  located, they w i l l  be released 
from here on parole and w i l l  be guided by the committees from the eight churches 
which are interested.
The Protestant Chaplain has been selecting the movies fo r  Sundays 
and holidays and the men have f e l t  that the selection  o f movies was excellent.
Several new books have been added to the lib ra ry , approximately 200 
and we have used these to  replace some o f the older volumes. We have also been 
able to  supply magazines (current issues o f L ife , Time, Saturday Evening Post, 
e t c . , fo r  a l l  the inmates.
On the whole, a great deal has been accomplished during th is past 
year. There are many instances where the Chaplain has been able to  help men 
sp ir itu a lly , as w ell as in  more material ways. There is  s t i l l  a great deal 
o f work to  be done in  th is respect and the work w i l l  grow as each year comes 
along.
MEDICAL
During the year o f 1952 the Medical Department has been conducted 
as usual although with a great many minor changes as w ell as a few major ones.
The cooperation between the Front O ffice , Norfolk Prison Colony Hospital 
and th is department has been o f the highest quality and has been greatly 
appreciated in  every respect.
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The Farm Dispensary has handled more minor treatments than during the 
past year fo res ta llin g  the need fo r  inmates reporting to  the hospital from the 
Farm Department with minor complaints and aiding in  the recognition o f serious 
illnesses at th e ir  outbreak.
This department has kept the various other departments under the 
s tr ic te s t medical inspection to  insure cleanliness and sanitary conditions.
The Dining Room and Kitchens have been tinder very close supervision to  insure 
the proper handling o f food and the Doctor has v is ited  Departments #9 and #10 
every day to  inspect conditions and examine the inmates held in detention there, 
and also to  give physical examinations to  the newly-arrived inmates.
As a whole, the Hospital Department has preserved, or improved upon, 
the standards set in  previous years as fa r  as the health o f the inmate body is  
concerned.
The s ta t is t ic a l report is  as fo llow s:
Out-Patient Department:
V is its  (Sick lin e  included) ................................................... . .  10,671
Hospital Ward:
Patients ...............................................  « ........................................  382
Average bed days per patient . . . .4.3
Blood (Hinton) specimens fo r  serological examination
Positive  . . . . .  .......................... .5 0
Negative ................................................265
Doubtful 4
344
Rejected (Unsatisfactory) . . . . .  25 
Patients treated fo r  Syph illis  ........................................  . . . .  9
Treatments given 278
157
38
141
24
908
302
8
137
704
83
835
309
372
115
14
26
34
159
314
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383
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159
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Optometrist :
Examinations . . . ...............................................
Consultations ......................................................
Glasses Issued ......................................................
Repairs . . . .............................  . . . . . . .
Typhoid Innoculations . . . . . .  ..................  . ..................
Smallpox Vaccinations ..........................................................  . .
Tetanus Anti-Toxin In jections . . . .  ....................................
X-Rays taken . . . . .  .......................... • .............................
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Denture work is  le t  out on contract quarterly. Some o f th is work has 
been very satisfactory. Unsatisfactory cases have been returned fo r reconstruction.
In October o f 1952» a survey o f a l l  inmates were made by the Tufts College 
Dental Research Team. They were w e ll pleased with the condition o f the mouths 
they examined. They issued a toothbrush and a tube o f toothpaste to  every 
inmate. A further survey w i l l  be made to  compare the results.
There have been certain instances where patients were referred to  the 
Norfolk Prison Colony fo r  fu l l  mouth extractions, impacted wisdom teeth and 
fractured jaw cases, due to  lack o f hospital fa c i l i t ie s  here.
Considering the constant turnover o f population, every e ffo r t  is  being 
made to  give good dentistry.
We have requested that a R itter Dental X-ray machine be purchased from 
the 1953 budget. In  case o f emergency, when the large machine goes out o f order, 
the physician could use th is machine.
INDUSTRIES
The Massachusetts Reformatory Industries Net Sales fo r  the year ending 
December 31» 1952 is  in  the amount o f $284-, 141.75» This is  a decrease o f 
13.29$ under the previous year. The analysis o f the Sales by departments 
Is  as fo llow s: Cloth Department, $109,905.55* Furniture Department, $173,848.75; 
and the Auto Repair Department, $387.45*
A ll departments have decreased from the previous year. The Cloth 
Department has decreased $20,594.15; the Furniture Department shows less by
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$22,492.77; and the Auto Repair Department's decline is  in  the amount o f $451.35» 
I t  seems that the greater part o f the reduction o f Sales has occurred in  the 
last s ix  months' period, probably due to  the unrest among the inmates since 
the disturbance at th is in stitu tion  in  July 1952 and also due to  the shortage 
o f inmate help.
The Cloth Department appears to  have trouble producing finished goods in 
an amount necessary to  overcome the overhead th is department carries.
The Furniture Department has plenty o f back orders and i t  is  hoped that 
the production w i l l  increase to  put i t  on a good financial footing.
The Auto Repair Department was not open fo r  repair work most o f the past 
year and went out o f business in  July 1952.
The dry k iln  o f the Furniture Department is  now in operation so that 
plenty o f material should be on hand fo r  processing. The Furniture Department 
was also issued a grant o f $60,000.00 in April 1952 which is  being used to 
purchase new woodworking machinery. This should also help to  increase production.
The Cloth Department, with it s  antiquated machinery, was issued a grant 
in  the amount o f $40,000.00 on December 29, 1952. This money is  to  be used fo r  
the purchase o f modern blanket looms and should help to a great degree in  future 
production.
The inventory o f the stock on hand at the close of the year ending 
December 31» 1952 is  as fo llow s:
Raw M a te r ia l........................................ ...  $133»H^»53
Finished Goods ........................................  • 31»542.52
The Raw Material on hand is  8$ higher and the Finished Goods 6$ 
lower than la st year.
The State Treasurer Industrial Fund Account o f the Massachusetts 
Reformatory Industries as o f December 31* 1952 is  in  the amount o f $84,285»B2.
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Of th is  amount, w i l l  be deducted the balance o f Allotments fo r  salaries in  the 
amount o f $60,496.22. Also unpaid fo r  the past three years are the Heat, Light, 
Power charges to the Mass. Reformatory Maintenance Division in  the amount o f 
$90,416.36.
At the end o f the year 245 inmates were employed in the Industrial 
Departments—a decrease o f 96 from the previous year.
RECOMMENDATIONS
The tar and gravel roofs are in poor condition and the slate roofs 
are also in  need o f repair.
The main w all around the institu tion  shows considerable deterioration.
Funds have been requested in  our 1954 budget to  provide outside services 
in  making these major repairs and additional funds w i l l  be requested in the 1955 
budget to  continue many o f the repairs to  our buildings.
On our Corliss engine, we should fo llow  through with such repairs as 
necessary so that i t  may be in condition to  guarantee the continuous operation 
o f our woolen m ill.
For some time we have had bearing sleeves and new coupling bushings 
that should be in sta lled  in our E l l io t t  turbine. I t  is  f e l t  advisable that a 
f ie ld  engineer from th is  company be requested to  supervise the in sta lla tion  o f 
th is  equipment.
A f i l t e r  system should be in sta lled  in  the pond station to prevent 
meadow mud and s i l t  from entering our domestic water supply. Clogging o f 
pipes, d iscoloration o f washing and bathing water, as w ell as caking on the 
inside o f our bo ilers  and storage tanks could thereby be eliminated to  a 
great extent.
I t  is  desirable that the present system o f mass bathing be abandoned 
and toward that end i t  is  respectfu lly  recommended that two ce lls  on each
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t i e r  o f  th e  East and W est W ings be converted  to  shower s t a l l s  and one c e l l  
on each t i e r  o f  the  South Wing be s im i la r ly  converted . Showers could  then  
be taken  in d iv id u a lly  a t  a time when the  demand f o r  laundry  and in d ustry  i s  
not p resen t thus a ssu r in g  a f lo w  o f  warm w ater .
I t  i s  recommended th a t a su rvey be made tow ards the a d v i s a b i l i t y  o f  
changing the e le c t r i c  cu rren t from  DC to  AC f o r  the  e n t ire  in s t i t u t io n .  The 
purchase o f  DC ap p lian ce s  becomes in c re a s in g ly  d i f f i c u l t  and more expensive  
and we a re  now in  a p o s it io n  where c e r ta in  sec tion s  o f  the in s t i t u t io n  a re  on 
DC, o th e rs  on AC, and s t i l l  o th ers  on both  systems which a re  in te rch an geab le .
Such a survey would in c lu d e  the  in s t a l la t i o n  o f  new fe e d e rs  in  o rd e r th at the  
w attage  in  the  c e l l s  may be stepped up to  p rov ide  p roper l ig h t in g  f o r  read in g  
and c e l l  study.
We w ish  to  r e s p e c t fu l ly  p o in t out the n e c e s s ity  o f  in s t a l l in g  new k itch en  
equipment in  o rde r th a t a more v a r ie d  menu prepared  in  a p a la t a b le  manner may 
be p re sen ted . At p re sen t we have no means o f  su r fa c e  cooking and the f a c i l i t i e s  
f o r  deep f a t  f r y in g  a re  not capab le  o f  the la r g e  output re q u ired  which n e c e s s ita te s  
a much lo n g e r  p e r io d  o f  p re p a ra t io n  th a t i s  conducive to  an a p p e tiz in g  r e s u lt .
The t a b le s  in  the D in ing Room c u rre n t ly  covered w ith  some form  o f  f i b e r  
board  shou ld  be re p la c e d  w ith  a m etal o r  com position top which should  
prove much le s s  expensive  f o r  m aintenance.
In  an attem pt to  p rov ide  wholesome in te re s t  du rin g  the  evening  
hours and reduce the  number o f  hours spent by  inmates in  a c e l l ,  i t  i s  
r e s p e c t fu l ly  recommended th at twenty a d d it io n a l C o rrec tio n  O f f ic e r s  be  
added to  our r o s t e r .  Such a c t i v i t i e s  as a v o c a t io n a l work, hobby c lu b , Red 
Cross c la s s e s ,  d eba tin g  s o c ie t ie s ,  o rch estra  r e h e a r s a ls ,  A lc o h o lic  Anonymous 
m eetings, b i b l e  c la s s e s ,  b a s k e tb a ll  games, gym nastics, box ing  e tc .c o u ld
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th e n  be in tro d u ce d  w hich sh o u ld  te n d  t o  change th e  a t t i t u d e  o f  th e  p a r t ic ip a n t s  
and d i s p e l  some o f  th e  f u t i l i t y  w hich o f  n e c e s s it y  e x i s t s  a t  p r e s e n t.
Three f u l l  tim e S c h o o l T each ers are r e s p e c t f u l l y  recommended t o  be  
added to  th e  p e rso n n e l i n  order t h a t  a s c h o o l system  on a h a l f  day b a s is »  
f i v e  d ays a w eek, may be co n tin u e d  and expanded.
The e x te n s iv e  needs o f  th e  In d u s t r ie s  D i v i s i o n  o f  th e  I n s t i t u t i o n  are  
r e c o g n iz e d  and th e  i n s t a l l a t i o n  o f  th e  new woodworking m achinery a lr e a d y  
ordered w i l l  a id  no end tow ards th e  p rop er r e o r g a n iz a tio n  o f  t h a t  s e c t io n  
o f  th e  D i v i s i o n .
The T e x t i l e  S e c t i o n , how ever, demands a t t e n t i o n  and i t  i s  hoped t h a t  
we may be p ro v id e d  w ith  some modern a u to m a tic  looms a s a s te p  tow ards th e  
r e o r g a n iz a tio n  o f  t h a t  s e c t io n .
The b u ild in g  i t s e l f  sh ou ld  be co m p le te ly  re n o v a te d  r e p la c in g  th e  
o ld  wooden f l o o r s  w ith  co n cr e te  and th e  p r e se n t wooden s a s h , much o f  w hich  
demands a t t e n t i o n , w ith  s t e e l  f a c t o r y  sash  th u s  ad d in g n ot o n ly  more n a tu r a l  
l i g h t  t o  th e  w orking a re a s b u t a ls o  s e c u r i t y  t o  th e  b u ild in g  i t s e l f .
I t  i s  recommended t h a t  a t t e n t i o n  be g iv e n  t o  th e  c o n s t r u c tio n  o f  
a p e d e s tr ia n  tr a p  and Guardroom o f f i c e  and t h a t  th e  Armory be moved i n  
th e  p r o c e s s  o f  such c o n s t r u c tio n  t o  a f i r e  p r o o f room secu red  b y  s t e e l  
door w ith  a p r is o n  l o c k .
A t th e  same tim e  c o n s id e r a tio n  sh ou ld  be g iv e n  t o  th e  i n s t a l l a t i o n  o f  
a sw itch b o a rd  w ith  f u l l  p r o t e c t io n  from  in t e r fe r e n c e  e i t h e r  from  w ith in  
o r from  w it h o u t .
I t  i s  r e s p e c t f u l l y  recommended t h a t  c o n s id e r a tio n  be g iv e n  t o  th e  
f e a s i b i l i t y  o f  s e g r e g a tin g  and t r e a t i n g  c e r t a in  ty p e s  o f  p sy ch o p ath s  
p r e se n t i n  our p e n a l p o p u la tio n . T h is  recommendation stem s from th e  
knowledge t h a t  a ry  programme o f  b e tte rm en t i s  c u r r e n t ly  e s ta b lis h e d  a t  a  
low  l e v e l  i n  any i n s t i t u t i o n  b e ca u se  o f  th e  p re se n ce  o f  t h i s  t y p e , la c k in g
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as th ey  a re  in  s o c ia l  re sp on siven ess , em otional s t a b i l i t y  and s e l f  c o n tro l.  
G ra te fu l  acknowledgement i s  made herew ith  o f  the continued w i l l in g  
a s s is ta n c e  and coop era tion  o f  the  Commissioner o f  C o rrec tio n , o th e r members 
o f  the  Department and a l l  members o f  the M assachusetts Reform atory person n e l.
R e sp e c t fu lly  you rs ,
EDWARD S . GRENRAN (S g d . )
Superin t endent
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To the Commissioner o f Correction:
I  have the honor to submit the 75th Annual Report of the Reformatory fo r  
Women. On December 31» 1952, there were 211 women and hi babies. The 
la rgest number o f women at anytime during the year was 2hl. The largest  
number o f babies was 43.
In common with many correctional institutions fo r women throughout the 
nation our population shows a reduction. I t  is  believedthat there are 
two factors contributing to th is re su lt , a more e ffective  use of probation 
by the Courts before sentence, and a more thorough diagnosis and treatment 
of offenders in the in stitu tion  a fte r  sentence. I t  is  possible also that the 
community work o f prevention undertaken by soc ia l agencies is  making i t s e l f  
f e lt  by providing better opportunities and more guidance fo r  young women.
The year hs.s been marked by two constructive Improvements. Under the 
direction  of Mrs. Martha Schwab, formerly a teacher in  Clinton Farms 
Reformatory fo r  Women in  New Jersey a Junior D ivision has been set up in a 
remodeled wing of the main in stitu tion . This cares fo r the young g ir ls  
fo r  whom Hodder H a ll, our Youth Cottage is  not ava ilab le . These g ir ls  liv e  
in  a home l i f e  un it, furnished by the Friendly V is ito rs  Friends o f 
Framingham. The liv in g  arrangements are simple and attractive and the 
g ir ls  have the benefit o f expert counseling.
The second improvement is  the opening o f the Maude Ophelia Unit fo r  
e lderly  women. These are prim arily alcoholics. They have benefitted by 
the specia l d iets , handcraft therapy and recreational fa c i l i t y .  The 
dining room and recreation room were furnished by Friendly V is ito rs . We 
are especia lly  grate fu l to the Commissioner fo r  the fine  radio.
A number o f distinguished foreign  penologists have v is ited  us during 
the year. Mr. M.B.A. Koneri, Fulbright scholar from India, Lady Montague 
Norman, Chairman o f the National Association fo r  Mental Health o f Great 
B rita in  and a member of the London County Council, and Miss Molly Mellandey, 
Commissioner of Correction fo r Women and G irls  o f England. Mr. G. Hedley 
Basher, Deputy-Minister, Department o f Reform Institutions, Canada, arranged 
to have Miss Julia Kay study with us fo r  two weeks fo r the purpose of 
preparing herse lf fo r  leadership in  reformation. She is  an assistant 
Superintendent o f a Reformatory in  Toronto.
During the Christmas holidays the Salvation Army, the Guild o f Our Lady 
of Ransom and the young women and men of the Gordon College o f Theology and 
Missions gave our students wonderful parties and individual g i f t s .
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O ctober 19th, I  had the honor to  appear w ith  the  Governor and the  
Commissioner on h is  E x c e lle n c y 's  T .V . program "Todays C rim in a ls— Tomorrow's 
C it iz e n s . "
I  in c lo s e  some re p o rts  from  v a r io u s  departm ents.
In  c lo s in g  the y e a r , perm it me to  express the deepest g ra t itu d e  to  the  
Commissioner f o r  your u n fa i l in g  a id  in  support o f  the work o f  the  Reform atory  
and f o r  your understand ing o f  the  problem s o f  r e h a b i l i t a t io n .
R e sp e c t fu lly  subm itted,
(S ign e d )
Miriam Van W aters ,
Superintendent
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T h e  a v e r a g e  n u r s e r y  c o u n i  d u r in g  1 9 5 2  h a s  s l i g h t l y  i n c r e a s e d  o v e r  t h e  y e a r  
1951 b u t  s t i l l  r e m a in s  c o n s i d e r a b l y  l e s s  t h a n  i t  w a s  d u r in g  t h e  w a r  y e a r s .
T h i s  i s  a  w h o le s o m e  s i t u a t i o n  f o r  t h e  e m o t i o n a l  d e v e lo p m e n t  o f  i n d i v i d u a l  
c h i l d r e n  w i t h o u t  t h e  d e p r i v a t i o n s  t h a t  com e w i t h  c r o w d in g  a n d  h u r r y  i n  
h a n d l i n g  l a r g e  g r o u p s .  T h e  s t a f f  d e v o t e s  a  g r e a t  d e a l  o f  t i m e  t o  t e a c h i n g  a n d  
g u id a n c e  o f  t h e  m o t h e r - c h i l d  r e l a t i o n s h i p .
W e a r e  g l a d  t o  r e p o r t  a n o t h e r  y e a r  o f  g o o d  g e n e r a l  h e a l t h  am on g  t h e  
b a b i e s  o f  t h i s  i n s t i t u t i o n .  D r .  J o s e p h  M e r r ia m  c o n t in u e s  t o  d i r e c t  o u r  
m e d i c a l  p r o g r a m ,  s t r e s s i n g  p r e v e n t i o n  o f  i n f e c t i o n  t h r o u g h  c a r e f u l  d i e t ,  
im m u n iz a t i o n  a n d  t e a c h i n g  m o t h e r s  h o w  t o  m a in t a i n  g o o d  h e a l t h  s t a n d a r d s .  W h en  
t h e  n e e d  a r i s e s ,  we s t i l l  h a v e  F ra m in g h a m  U n io n  H o s p i t a l ,  C h i l d r e n ’ s  H o s p i t a l  
a n d  o t h e r  c o m m u n ity  a g e n c i e s  t o  a s s i s t  u s  i n  t h i s  p r o g r a m ,  b u t  w e  c a n  n o  l o n g e r  
i n t e g r a t e  t h i s  i n  t h e  e x p e r i e n c e  o f  t h e  m o t h e r s  s i n c e  t h e y  c a n  n o t  a c c o m p a n y  
t h e i r  c h i l d r e n  t o  o u t - p a t i e n t  c l i n i c s  o r  v i s i t  th e m  i n  o u t s i d e  h o s p i t a l s .
T h i r t e e n  m o t h e r s  t h i s  y e a r  w e r e  g i v e n  t h e  p r i v i l e g e  o f  d a y  w o r k  s o  t h a t  t h e y  
c o u l d  a c c u m u la t e  a  fu n d  f o r  c a r i n g  f o r  t h e i r  c h i l d r e n  o n  r e l e a s e .  F i v e  o t h e r  
m o t h e r s  w h o  a r e  c a p a b l e  o f  g o o d  w o r k  a n d  s u s t a i n e d  e f f o r t  w e r e  b a r r e d  f r o m  
t h i s  o p p o r t u n i t y  b e c a u s e  o f  t h e  l e g i s l a t i o n  o f  1950 d e p r i v i n g  a l l  t h o s e  s t u d e n t s  
s e r v i n g  a  s e n t e n c e  a s  a  D e f e c t i v e  D e l in q u e n t  f r o m  t h e  d a y  w o r k  p r o g r a m .
T h e  L u l l a b y  C lu b ,  c o m p o s e d  o f  m o t h e r s ,  p r e g n a n t  w om en  a n d  o t h e r  s t u d e n t s  
a s s i g n e d  t o  w o r k  i n  t h e  n u r s e r y ,  h a s  b e e n  v e r y  a c t i v e  d u r in g  t h e  p a s t  y e a r  
a n d  i n c r e a s i n g l y  s o  d u r in g  t h e  h o l i d a y  s e a s o n .  T h e  c lu b  m em b ers  m ade m any 
a t t r a c t i v e  s h o u ld e r  c o r s a g e s  a n d  o r n a m e n ts  w h i c h  w e r e  s o l d  i n  t h e  f r o n t  
o f f i c e .  I n f a n t  s w e a t e r s ,  b o n n e t s  a n d  b o o t i e s  h a v e  b e e n  s o l d  t h r o u g h o u t  
t h e  y e a r .  T h e  c lu b  i s  s e l f - s u p p o r t i n g ,  p u r c h a s in g  i t s  ow n  h a n d c r a f t  
m a t e r i a l s .  T h e  m e e t i n g s  g i v e  o p p o r t u n i t i e s  f o r  e a c h  m em ber t o  c o n t r i b u t e  
i d e a s  a n d  a r e  e n t h u s i a s t i c a l l y  a t t e n d e d .
T h e  a n n u a l  c h i l d r e n ' s  p a r t y  i n  t h e  p i c n i c  p a v i l i o n  o n  J u n e  2 7  w a s  a  
v e r y  h a p p y  e v e n t .  F i f t y - e i g h t  c h i l d r e n  a t t e n d e d  w i t h  t h e i r  m o t h e r s  a n d  
e n j o y e d  t h e  p l a y  e q u ip m e n t  a n d  a  l i v e  m e n a g e r i e  i n c l u d i n g  a  c a l f ,  p i g s  
a n d  c h i c k e n s .  E a c h  m o t h e r  w h o  a t t e n d e d  h a d  a n  o p p o r t u n i t y  t o  t a l k  f o r  a  
f e w  m in u t e s  t o  D r .  V a n  W a t e r s  a p a r t  f r o m  t h e  o t h e r  g u e s t s  a n d  r e c e i v e d  
f r o m  h e r  a  p e r s o n a l  r e m e m b r a n c e — a  t o k e n  o f  h e r  c o n g r a t u l a t i o n s  o n  t h e i r  
p e r s i s t e n t  a n d  s e l f - d e n y i n g  e f f o r t s  f o r  t h e i r  c h i l d r e n ’ s  w e l f a r e .  T h e  
g i f t s  f o r  t h e  c h i l d r e n ,  w r a p p e d  a s  g r a b s ,  w e r e  c o n t r i b u t e d  b y  f r i e n d s  i n  
t h e  c o m m u n it y .  W e a r e  d e e p l y  g r a t e f u l  t o  t h e  F r i e n d l y  V i s i t o r s  c o m m it t e e  
w h o  m ade a t t e n d a n c e  p o s s i b l e  f o r  s e v e r a l  m o t h e r s  e a g e r  t o  b r i n g  t h e i r  
c h i l d r e n  b u t  u n a b le  t o  a f f o r d  t h e  c o s t  o f  t r a n s p o r t a t i o n .  F i v e  v i s i t o r s  
d r o v e  t h e i r  ow n  c a r s ,  a n d  f o u r  m o t h e r s  w h o  cam e f r o m  a  d i s t a n c e  w e r e  r e ­
im b u r s e d  f o r  t r a i n  a n d  b u s  f a r e s  f o r  t h e m s e l v e s  a n d  t h e i r  c h i l d r e n .
We s t i l l  l o o k  f o r w a r d  h o p e f u l l y  t o :
a .  R e m o v a l  o f  r e s t r i c t i o n s  o n  d a y  w o r k  s o  t h a t  i t  w i l l  b e  
p o s s i b l e  f o r  a l l  m o t h e r s  a s  p r e p a r a t i o n  f o r  t h e i r  r e l e a s e .
b .  A u t h o r i t y  t o  h a v e  m o t h e r s  a c c o m p a n y  c h i l d r e n  w h e n  i t  i s  
n e c e s s a r y  f o r  th e m  t o  b e  t a k e n  i n t o  t h e  c o m m u n ity .
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Nursery Department continued
We wish to take this opportunity to express our deep appreciation to 
Commissioner Grossman and Dr. Van Waters for their concern for the welfare 
of each individual mother and baby. On August 10 a committee of the 
American Legion put on a picnic and entertainment for Mothers and babies.
Sducation Department
80$ of student body registered in one or more of our 23 classes.
At present time there are 12 clubs including Audubon, Camp Fire, Garden 
Club, A. A. and two side club. This last club is  in the nature of an 
inmate council which handles student welfare and recreation problems.
It  meets with the Superintendent. A l i s t  of correspondence courses 
were offered by the Massachusetts Department of Education. About 10$ 
of the women have completed one or more.
Mr. Stephen Hamilton, a specialist in remedial reading and arithmetic 
has conducted night classes throughout the year. There has been 
enthusiastic response and we are grateful fo r this Volunteer service.
Elba Sheldon, Head Teacher
Medical Report
In the past year the entire medical program at the Women's Reformatory 
in Framingham has undergone a change. Since I  have assumed responsibility  
the following program has been inaugurated.
A ll pregnant mothers are now seen twice a month for their prenatal 
and postnatal care by the Obstetricians from the Framingham Union Hospital. 
These men make two v is its  a month, examine the patients and make suggestions 
regarding their care. Upon admission to the Framingham Union Hospital 
they are delivered by these members of the obstetrical service, a l l  of whom 
are fu lly  qualified obstetricians. While at the hospital they are treated 
as private patients as far as the hospital and the doctor are concerned.
The Chief of Obstetrics has set up a program for a fu l l  vitamin therapy, 
bi-weekly urinalysis and monthly blood count. Any obstetrical problems 
are referred to the doctor on service. The children are seen by the 
pediatrician, who makes one v is it  a week.
At present we have a new optometrist and have been able to obtain 
new equipment for him. The old metal eyeglass frame has been changed, 
our g ir ls  are now receiving the zylonite frame used in private practice.
This has produced additional advantages of improved fittin g  quality, 
less breakage, l i t t le  or no increase in cost and psychologically the 
g ir ls  react better to this type of frame. At the present time the 
patients are seen by appointment but it  is  planned that in the near 
future a l l  patients admitted to the institution w il l  automatically 
be seen by the optometrist fo r eye examinations. This w il l  be 
instituted when our backlog of previous patients has been completed.
Surgical patients are seen by me and i f  surgery is  recommended 
they are referred to the Framingham Union Hospital, where a rotating 
service is  maintained and the patients are admitted as private patients. 
Usually these patients are sent back shortly afterwards to the institution  
for their follow-up care.
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At the present time we have four surgeons, two orthopedic men, 
four obstetricians, two card iologists and two opthalmologists on ca ll 
at a l l  times fo r  our institu tion .
I  fe e l  that there is  no necessity fo r x-ray equipment in  th is 
in stitu tion  because the patients referred to Dr. Ferrucci's o f f ic e ,  the 
lo ca l rad io log is t, who examines the patient, reads x-rays and refers 
them back to us. This enables us to  eliminate the expense o f an x-ray 
machine and film .
At the present time we have two projects under way. Once a month 
our g ir ls  go to  the Framingham Union Hospital as volunteer blood donors.
I  am also conducting a menopausal project which seems to have some promise.
Dr. Van Waters has been most cooperative in understanding our 
problems. She has allowed us to  add an extra room to the laboratory and 
I  am now planning to enlarge the dispensary.
As in  a l l  institu tions there are complaints and suggestions to be 
made. I  fe e l  that the nurses here are d e fin ite ly  underpaid. The salary 
is  not commensurate with the ir a b il ity  and train ing. At the present 
time they receive less money than the female reformatory o f f ic e r ,  who 
has had no actual train ing as fa r as care o f patients is  concerned. I  
fe e l  that the whole salary scale fo r nurses should be revised. There 
is  a great deal o f secretaria l work needed to keep accurate medical 
records and I  fe e l  that the secretary 's salary should be revised also.
As you w il l  notice in  the enclosed report, we do a large amount 
o f laboratory tests on a l l  g ir ls  here. The scope o f laboratory tests 
is  gradually increasing as medicine progresses and I  fe e l that our 
excellent laboratory technician should be reimbursed fo r  the work she 
does.
In closing may I  say that I  have enjoyed working here. Dr. Van Waters 
has guided us over the rough spots and has certain ly made my stay in 
th is in stitu tion  pleasant. The nursing s ta ff has been very cooperative 
and I  hope that in  the coming year we may continue to serve th is in s t i­
tution adequately in  i t s  needs.
J. J. O'Leary, Jr. M. D.
Hospital S ta tis tics  - 1952
Number o f Hospital Admissions 
Number o f Out-Patients (Approximate)
Number o f Alcoholics Treated
Number o f Laboratory Tests Performed
Number o f Lues Fatients Treated
Number o f Gonorrhea Patients Treated
Number o f Patients Treated on Suspicion
Number o f Surgical Patients to Framingham Union
Number o f D eliveries at Framingham Union
Number o f Medical Cases to Framingham Union
Total Cases to Framingham Union
499
20,932
68
1,302
8
711
14
34
3
83
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Hospital S ta tis tics  (Cont. )
Patients seen by Dr. Ward
Patients seen by Dr. Baker
Patients seen by Dr. Berk
Patients seen by Dr. Tomb (to  6-19-52)
Patients seen by Dr. Oldach (from 7-9-52
Patients seen by Dr. Barry (approximate)
Patients seen by Dr. Ferrucci
1,040
46
287
276
152
237
Day Work
I  am pleased to  report that the Day Work Program progressed 
rapidly during the year January 1st through December 31st, 1952. We 
now have 213 qualified  employers, and to date about 125 d ifferen t g ir ls  
have gone to  day work. The to ta l amount o f money earned fo r  the year 
was $8,523.90.
The g ir ls  going to  day work are carefu lly screened. The neediest 
cases are given preference, especia lly  the mothers. They are s t r ic t ly  
supervised as to personal appearance and conduct.
I  fe e l  the day work has been o f unlimited benefit to the g ir ls  
going out. I t  has helped them not only fin ancia lly  but has been a 
great boost to th e ir morale. I t  has enabled them to go out and see 
normal home l i f e  and to  be with people who are interested in the ir 
welfare and wish to help them. I  believe i t  is  a great factor in  the 
rehab ilita tion  o f these g ir ls  and when they are ready to  again take 
th e ir  places in the community there is  not such a great gap, with the 
necessary adjustments to  be made, from institu tion  to  home l i f e .
I t  is  also gra tify in g to  report p ractica lly  100$ satisfaction  on 
the part o f the employers.
I  am looking forward to an even better year in 1953*
316 women were admitted. Each o f the 3*6 admitted was seen on 
admission interview, counselled on le g a l and family problems, outside 
investigations were made and a program o f treatment set up by the 
C lass ification  committee.
Cooperation with and re fe rra l to  the Alcoholic C lin ic at Peter Bent 
Brigham has continued. The personal interviews o f Assistant to  the 
Commissioner, Mr. Daniel J. McDevitt, with women committed fo r  Drunkenness 
to  consider the ir desires, needs, and plans fo r  release have been most 
helpful to  both student and s ta ff. Mr. McDevitt»s warm, understanding 
personality, and kindly attitude has f i l l e d  the most flagrant rec id iv is t 
with hope and respect fo r  authority. Every release has been made with 
s ta ff  recommendation and a fter carefu l consideration o f the needs o f 
the woman. This has l i f t e d  the morale in the treatment o f the alcoholic.
We continue to  accept students from the Simmons College School o f 
Social Work fo r the ir f ie ld  work train ing from December to  May. These 
students bring a fresh approach to Social Work and are valuable to the
Helen M. O 'Neil
SOCIAL WORK AND RESEARCH
department in the application o f th e ir  newly learned s k ills . This year 
we had Miss Roslyn Barrs from Montclair, New Jersey,, who had had previous 
experience with blind children and Miss Kazu Oka from Japan, who w i l l  be 
a leader in  Social Work in Japan when she returns as she w i l l  be one o f 
the two trained socia l workers in  that country.
I t  was the p r iv ilege  o f the Head Social Worker to  be sent to  the 
National Conference o f Social Work in  Chicago in May. I t  was a vast 
gathering o f people devoting th e ir liv e s  to  people in trouble and 
were seeking better ways o f helping them. The general theme o f the 
Conference, "Making the World Safe fo r  Democracy", and the many closely 
related lectures, made one rea lize  the tremendous importance o f the 
treatment o f women in our care who are a l l  a part o f our great Democracy.
Marjorie C. Cavanah, Head Social Worker 
FARM
Dairy
A good deal was accomplished th is  year in increasing milk production 
and bu tterfa t. The year ended with a yearly average o f 12,824 pounds 
o f milk and 468.8 pounds o f bu tterfa t, th is is  with a test o f 3*68.
I  believe th is w i l l  put the reformatory herd in  the f i r s t  three herds 
in  the state. We w i l l  certain ly be f i r s t  in  the county. This production 
was accomplished only through good breeding and by making use o f th is 
breeding by good management.
Four animals were entered in  the Annual Black and White Show held 
at Shrewsbury and were able to  take two blue ribbons. There is  one 
animal o f which we are very proud, R. W. Avalon Bay State. This animal 
is  th irteen  years old and w i l l  be fourteen when she fin ishes th is 
lacta tion  and w i l l  make a record o f at least nineteen thousand pounds 
o f milk. She was entered in  the show and received quite an ovation.
The reformatory herd has been fo r  some time cooperating with 
Professor Swett o f the U.S.D.A. in  what is  known as Glandular 
Evaluation which is  the measuring o f the mammary glands o f calves o f 
4, 5» 6 months o f age to  try  and find out i f  there is  any correlation 
between the measurements taken and the eventual production o f the 
c a lf at maturity. We fe e l  that there is  some correlation but th is 
w i l l  take some time to prove.
Vegetables
Total weight fo r the year was 91 ,959 pounds produced. Inasmuch 
as the cannery is  in  poor condition, and i t  is  d i f f ic u lt  to  get enough 
g ir ls  to  do the processing, we secured permission to  have Norfolk 
Prison Colony do our canning fo r  us in  return fo r  vegetables.
I  was approached by the Natick Fair Committee to  enter some 
vegetables grown here at the institu tion , also flowers. We entered 
a good sized group o f vegetables and flowers. The exhibition won the 
State Award and prize money.
I  would lik e  to give special cred it to Mrs. N e llie  Doughton and 
her group o f farm g ir ls  who did an exceptionally fin e  job during the 
la s t season.
As usual the greenhouse has done a remarkable job under 
Miss Eleanor Thatcher.
Fields
We have reseeded approximately tw enty-five acres to grass and 
clover th is  la s t  year. We have made a l l  the hay and silage for our 
own use and have sold some to  other in stitu tio n s. A brook was dynamited 
around the swamp in back of dairy barns th is  la s t  f a l l  to fa c i l it a t e  
drainage.
Lumber
We have approximately 20,000 fe e t of lumber at the sawmill to  be 
m illed for our various uses.
SUMMARY
PRODUCT CONSUMED AT R.W. SOLD TO OTHER INST. TOTAL WT
Vegetables 91,959 38,330 130,289
Milk 187,577 qts. 58,332 qts. 245,909
Hay 70,000 219,650
Silage 390,000
Pork 16,579 lbs. 16,579
Veal 1,419 lbs. 1,419
Beef 9,450 lbs. 9.^50
P h ilip  Noyes 
Farm Department
MAINTENANCE
Major items completed in  1952:
Floor covering insta lled  in  Main Corridor, Corridor to  Grade I ,  
CorridoS to Dining Rooms.
Waterproof and repaint exterior walls, hospital wing. 
A lterations and painting fo r New Junior D ivision.
Painting Hospital Wing.
Purchased three dishwashing machines.
Purchased automatic toaster, dining room.
Power Plant-
a. Insta lled  three new bo ilers .
b. Installed  three underground storage tanks.
c. Insta lled  o i l  burners fo r  above equipment.
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Replaced main steam lines pipe corridor, power plant to  Main 
Institu tion .
Hew parking lo t  bu ilt on Western Avenue.
Painted a l l  cupolas and ven tila tors on roo f, Main Institu tion .
Erwin A. S e ife rt,
Supervisor o f Maintenance and Construction 
POWER PLANT
Improvement s ;
Three new water tube bo ilers .
Three fuel o i l  tanks (capacity o f 10,000 gallons each).
Two fuel o i l  pumps.
Two booster pumps.
One deriator.
Boilers are fu lly  automatic with Hagen Controls. New o i l  burners 
insta lled  in Wilson and Hodder cottages. One new b o ile r  and o i l  burner 
in the Garage and a new dishwashing machine insta lled  in  the Annex.
Recommendat ions
To have the Survey and Report made by the John T. Stephens Company 
in  19^  put in e ffe c t as soon as possible. This would include the re­
vanping o f our heating system which is  antiquated and wasteful and also 
the e le c tr ic  supply which is  at the present time overloaded and dangerous.
John Deasy
ANNUAL REPORT
%to
STATE FARM 
1952
December 31> 1952
To the commissioner o f Correction
I  respectfu lly  submit the report o f the State Farm fo r the calendar 
year 1952.
The population on th is date was 1755 males and 66 females, a decrease 
o f 67 from the previous year.
During the year 232 7 males and 11 females were admitted as fo llows:
1829 prisoners; lU alms cases; 138 insane patients; 55 male defective de­
linquents; 11 female defective delinquents; 6 drug addicts; 22 inebriates;5k voluntary drug addicts; and 209 voluntary inebriates. As compared with 
the previous year, there was a decrease o f 118 males admitted and an 
increase o f 2 females.
The largest number o f admissions in  our prison was fo r  drunkenness - 
a to ta l o f 1711. In addition there were 118 admitted fo r  various offenses 
which include transfers from State Prison and houses o f correction.
A to ta l o f 2395 males and 10 females were released as outlined under 
the department headings.
In general conditions have not changed appreciably during this period. 
Industries have operated without serious d if f ic u lty  but sk illed  laborers 
are in  the minority insofar as our commitments are concerned. The majority 
o f men sentenced here su ffer from ailments that necessitate assignments to 
lig h t  work; therefore d if f ic u lty  has been experienced in  obtaining su ffic ien t 
labor to  perform farm work. The rehab ilita tion  o f inmates, especially those 
committed fo r  drunkenness, shows that much progress has been made during 
th is period.
Reports o f the various divisions o f th is in stitu tion  fo llow .
PRISON. There was % decrease o f 67 in  the population over the previous 
year in  th is department. The da ily  average fo r  th is period was 566, the 
la rgest number was 633 and the lowest number o f inmates was 506. The number 
remaining at the institu tion  December 31> 1952 was 520.
The to ta l number o f prisoners released throughout the year was 1896 and 
o f this number 10 were released by death.
In order to  maintain our farm i t  was necessary to request the transfer 
o f 75 physically f i t  inmates from the Suffolk County House o f Correction to 
th is in stitu tion . In th is way we were able to carry on farm a c t iv it ie s , 
otherwise we would have been handicapped by the lack o f able-bodied individuals 
as inmates.
The majority o f the population in  th is department abide by the rules 
and regulations established fo r  the ir government. For the most part good order
-y%\-
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and d isc ip line have been maintained with a minimum o f e ffo r t. There were 
twelve escapes, mostly from the farm gangs, and nine were apprehended.
Prison Hospital. On December 31, 1951 there were 112 patients in th is 
hospital. During the year 979 were admitted and 970 were discharged leaving 
121 patients hospitalized December 31, 1952. During this period 11 deaths 
occurred as fo llow s: Respiratory system diseases, 1;; Circulatory diseases, 
1*1; Genito Urinary disease, l j  Accidental Death (Fracture o f sku ll), 1; 
Nervous System disease, 1.
Twenty-three major surgical operations were performed during 1952 by 
our v is it in g  surgeon.
Laboratory. During the calendar year o f 1952 the follow ing number o f exam­
inations were made: Urine examinations, 612; Blood examinations (EBC-WBC- 
HGB-Diff.), 1735 Miscellaneous examinations (Smears-blood grouping, e tc . ) ,  
137.
X-ray Department. A to ta l o f 977 x-ray plates were taken throughout the 
year, o f th is number 22U were chest plates and 130 were dental plates.
Fingerprint Department. There were 2,091 sets o f prints taken during th is 
period as fo llow s: prisoners, 1 , 638; male defective delinquents, 39; 
state hospital patients, 273; miscellaneous, 105 ; employees, 36.
Photographs were taken o f  921 inmates and 36 employees. In addition a to ta l 
o f 1».,922 prints were made from negatives.
The dentist reports as fo llow s: Examinations, 2,091; S ittings, 2,61:0; 
Extractions, 1,1:76; Gleanings, 902; F illin gs , 1:63; Treatments, U23; Dentures, 
73, Repairs to  dentures, 67. The laboratory costs were $579.
Alcoholic C lin ic : During the calendar year 88U inmates sentenced here fo r 
drunkenness were interviewed, plus 227 either committed as inebriates or 
admitted on a voluntary basis. A fter the routine booking procedure the 
inmate is  given medical care and treatment and hospitalized fo r  at least 
two days in  our Receiving Ward. He is  then given a thorough physical exam­
ination and, i f  physically f i t ,  is  given a work assignment; i f  not, he is  
admitted to  the hospital fo r  further medical care.
About one week a fte r  his admission he is  interviewed by a socia l worker. 
An investigation  is  made, and the material, together with the results o f a 
psychological interview, is  assembled and an evaluation and a recommendation 
made in  a diagnostic summary. He is  next interviewed by the Deputy 
Commissioner. I f  he is  found suitable fo r  a re fe rra l to a follow-up c lin ic , 
he is  assigned to  one o f the rehab ilita tion  c lin ics  fo r  alcoholics in  Boston, 
Quincy or New Bedford and in some lo c a lit ie s  private physicians have coop­
erated in  follow ing up antabuse treatment. I f  a man is  assigned to a c lin ic , 
th is is  made a condition o f his parole. A ll men so assigned are given a 
physical examination to determine the ir physical fitn ess fo r  antabuse. I f  
he is  found able to take i t ,  he is  given this opportunity on a voluntary 
bafcis. Antabuse is  started one week previous to his release from this 
institu tion .
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I t  is  encouraging to note that the rate o f recidivism on those that 
have been referred to clin ics is  less than f i f t y  per cent and among those 
taking antabuse only about 12  ^ per cent.
Alcoholic Anonymous has been very interested in this group. Meetings 
are conducted in the State Farm Chapel every Sunday afternoon by various 
groups in the d is tr ic t and the A.A. has been extremely helpful in assisting 
men who have been released from this institution. I t  is  f e l t  that the best 
possible therapy for those who desire sobriety is  the A.A* group assistance 
together with the rehabilitation clin ics and antabuse.
MALE DEFECTIVE DELINQUENT DEPARTMENT. The population in th is department 
numbered 329 on December 31» 1932. A to ta l of $5 were admitted as fo llows: 
from the courts, 7j observation cases, 6j from penal institu tions, 10j from 
schools fo r  the feebleminded, Uj returned fo r  v io la tion  o f parole by the 
Parole Board, 23J returned from Bridgewater State Hospital, 5*
The to ta l releases numbered 3>2 as fo llow s: paroled by the Parole Board, 
19j Probate Court, 15>j Superior Court, 6$ to other institu tions fo r  trea t­
ment, 5> by death, 2j observation cases returned to court, 5*
As previously reported, our aim in this department is  to train these 
inmates in virtuous and industrious habits, to cultivate and strengthen 
their mental and bodily powers, to in s t i l l  regard and respect for the 
rights of others. Our semi-military system o f training has proved o f great 
assistance in maintaining the discipline so necessary with this group and 
has been the basis for the inmate’ s return to the community and his subse­
quent discharge from his defective delinquent status.
The academic classes have been carried on by two instructors, and 
exceptionally good results have been obtained by most o f the inmates enrolled. 
Correspondence courses conducted by the University Extension, Department of 
Education, have been successfully completed by many so-called defective 
delinquent boys.
Vocational training in carpentry, shoe shop and in the ta ilo r shop is  
carried on. The ta ilo r  shop handles a l l  personal articles pertaining to 
the inmates. Clothing, such as blue denim and khaki suits, lib erty  suits, 
towels, pillow cases, sheets, aprons, etc. are made. Shoes and slippers 
worn by inmates are made in the shoe shop.
Recreation and well organized sports programs are offered to the group 
in this department.
During the past year sixty-one inmates were examined by two experts in 
psychiatry, appointed by the Commissioner o f Mental Health, to determine 
whether they were suitable fo r  parole consideration.
FEMALE DEFECTIVE DELINQUENT DEPARTMENT. During th is period 11 were admitted 
to th is department. Of th is number 10 were returned fo r v io la tion  o f parole. 
There was one death among these inmates and 9 were released on parole.
On December 31, 1952 there were 66 defective delinquents in  th is department.
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The inmates attending school made good progress in  the classroom. 
Vocational train ing, such as sewing, laundry, etc. is  under the direction 
o f one o f the o ffic e rs  sk illed  in that particu lar work. Because o f the 
lack o f personnel, our occupational therapy department is  not up to the 
standard we desire, but good results have been obtained with our present 
s ta ff. A ll holidays have been observed with special a c t iv it ie s . A te le ­
vision  has been in sta lled  and the programs are very much enjoyed.
BRIDGEWATER STATE HOSPITAL. The da ily  census fo r th is department on 
December 31, 1951 was 878, plus 22 out on t r ia l  v is i t  giving a to ta l o f 
900 patients. There were 137 admissions during the year 1952 making a to ta l 
o f 1037 on the books fo r  the year. During the year, 150 were discharged 
leaving us with a to ta l o f 887 on the books. Of these, 877 were in  the 
in stitu tion  on December 31, 1952 and 10 were out on t r ia l  v is i t .
There were 137 admissions during the year* 66 were f i r s t  admissions,
55 were réadmissions and 16 were transferred from other institu tions fo r 
the insane. One hundred seven o f these admissions were observation cases, 
o f which number 50 came from court and 57 from prisons. Twenty-eight o f 
the observation cases were regularly committed as insane and 65 were d is­
charged as not insane. Fourteen are s t i l l  under observation.
During the year, 151 patients were discharged; 28 died, 97 were given 
outright discharges, 12 were transferred to other mental hospitals, U patients 
were discharged from escape and 10 successfully completed one-year t r ia l  
v is its  and were discharged.
On December 31, 1951, 22 patients were out on t r ia l  v is i t ,  plus one 
who had beentaken o f f  the books in  error. These added to 9 discharged on 
t r ia l  v is i t  during 1952 make a to ta l o f 32. Of these, 8 were returned 
and lU discharged from t r ia l  v is i t .  These 22 taken from the count leave 
a t i t a l  o f 10 out on t r ia l  v is i t  on December 31, 1952. Two are currently 
carried on »'escape status", 2 are on "in d e fin ite  v is i t "  and the remainder 
are apparently making successful adjustments in the community.
D iagnoses on a l l  d isch arged  p a t ie n ts  (in c lu d in g  those  on t r i a l  v i s i t  
b u t not the dea th s ) were as fo l lo w s :  65 W ithout p sy ch os is , 2h Recovered,
26 Improved, 17 Unimproved. Most o f those c la ss ified  as unimproved were 
transferred to other hospitals.
Twenty-eight deaths occurred in  the hospital, o f which 8 were caused 
by generalized a rteriosc leros is , 8 were due to heart disease, 3 pulmonary 
tuberculosis, 2 cancer, 2 respiratory fa ilu res , 1 cerebral hemorrhage 
during ep ilep tic  seizures, 1 cerebral hemorrhage, 1 pulmonary embolisia,
1 diabetes, and 1 medico-legal death.
The medical s ta ff  has been handicapped because o f the shortage o f 
psychiatrists and physicians. However, we u tiliz ed  the services o f several 
consulting specia lists  as fo llow s: Psychiatric consultations, 6U; optical 
examinations or treatments, 35i surgical consultations, 20; major operations, 
9; and minor operations, 6.
Industrial and occupational therapy a c t iv it ie s  would be o f great 
benefit to these patients, but the lack o f personnel prohibits the carrying 
out o f such a program.
. D. 115
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FARM* As t he resu lt o f the extreme drought most crop productions were 
below normal, particu larly potatoes and apples. Livestock products were 
about normal.
The amount o f inmate labor available fo r  farm work decreases each year. 
On some projects we have been able to  use power equipment to compensate fo r  
th is situation.
STEWARD'S DEPARTMENT. Through the curtailment o f some a c t iv it ie s  and by 
iJanSXers between accounts we were able to meet our basic requirements.
During the year we produced approximately 30,000 yards o f various 
types o f cloth in  our weave shop. The ten s ile  strength o f the denim used 
fo r  outer clothing has been increased by the introduction o f a better type 
o f f i l l in g .  We are now getting more wear out o f our clothing. However, 
our appropriation in  th is account is  not su ffic ien t to adequately provide 
fo r  inmates' clothing and o ff ic e rs ' uniforms.
While our food appropriation o rig in a lly  appeared to be su ffic ien t, poor 
crops, lo c a lly  produced, plus the lack o f labor required the revisions of 
our menus in  order to  leave a balance o f funds to purchase vegetables in 
the spring. With d ilig en t control, we should be able to meet our food 
expenses with present funds.
We have been unable to  obtain an appropriation to supply two sheets 
per bed instead o f the present one. Proper supply would save many blankets 
from wear through constant washings and would improve sanitary conditions 
in  the dormitories.
To sura i t  up i f  an adequate appropriation could be obtained, i t  would 
be possible fo r  us to do many needed special repairs, and obtain necessary 
equipment. We attempt to  abide by the l i s t  o f items as approved by the 
Comptroller's Bureau, but i t  is  impossible to do so because the amount of 
money appropriated is  not su ffic ien t. With our large farming operations, 
lo ca l industries and maintenance, power plant, kitchens, o ffic e s , hospital, 
laundry and the lik e , i t  is  d i f f ic u lt  to  foresee what items w il l  come to 
the end o f th e ir usefulness during the year.
SOCIAL SERVICE DEPARTMENT. During the year there has been further consoli­
dation o f progress achieved in  the a c t iv it ie s  o f th is department. We are 
endeavoring, insofar as is  possible, to develop standards in  accordance 
with recognized socia l case work and rehab ilita tion  procedures.
Work in  the State Hospital Social Service during the past year was fo r 
the f i r s t  time, uninterrupted by personnel changes. The two Psychiatric 
Social Workers both secured permanent appointments which made fo r  greater 
s ta b ility  and continuity in  the functions o f the department.
In the process o f examining the records to  determine the adequacy o f 
h istories on the more sta tic  element -  long term commitments numbering 
about 850 -  o f the hospital population, a survey was made to learn something 
about the composition o f the population. I t  was discovered that over one- 
third had been admitted from the other State Farm Departments. About 30% 
were admitted from other correctional institu tions. Another 20% came from 
other State Hospitals and the balance were sent here by courts.
-sfK - VP. o. us
A n a ly s is  o f  cr im e s  com m itted b y  th e  p a t i e n t s  d is c lo s e d  t h a t  a lm o st 
h a l f  had com m itted n o n - fe lo n io u s  o f f e n s e s  and an a d d i t io n a l  s i x t h  had 
com m itted no c r im e s . The l a r g e s t  group  o f  th e  more s e v e r e  o f fe n d e r s  w ere 
th o s e  co m m ittin g  a g g r e s s iv e  c r im e s , su ch  a s  m urder and v a r io u s  ty p e s  o f  
a s s a u l t .  T h is  group  w as c l o s e l y  fo l lo w e d  b y  th o s e  co m m ittin g  a c q u i s i t i v e  
cr im e s  su ch  a s ,  b r e a k in g  and e n t e r in g ,  la r c e n y  and ro b b e r y . A t h i r d  m ajor 
c a t e g o r y  w as co m p rised  o f  s e x  o f f e n d e r s .  I t  was f e l t  t h a t  th e  above s u rv e y  
g iv e s  th o s e  co n n e cte d  w ith  t h e  h o s p i t a l  a  b e t t e r  u n d e rs ta n d in g  o f  th e  
c o m p o sitio n  o f  i t s  p o p u la t io n  and w ould  b e  u s e f u l  in  any c o n s t r u c t iv e  
p la n n in g  f o r  t h e  f u t u r e .
Throughout the year there was a to ta l o f lf>2 admissions to the State 
Hospital only 15 o f which were due to  patients who had been readmitted a fter 
temporary home v is it s .  The remaining 137 represents a 20% jump over the 
previous years* to ta l. A ll o f these patients were processed by Social 
Service which in  most c ases entailed the writing o f complete case h istories. 
These h istories generally required considerable source material which was ac­
quired by written inquiries to  schools, employers, ¡hospitals, correctional 
sources, socia l and welfare agencies, plus interviews with the patient and 
family members. When the foregoing sources yielded inadequate data, f ie ld  
contacts were made to obtain i t .  In addition, the routine needs o f a l l  
State Hospital patients were given proper attention.
In  19 5 2 , e i g h t  p a t i e n t s  who had been r e le a s e d  i n  19 5 1  s u c c e s s f u l l y  
co m p leted  o n e -y e a r  t r i a l  v i s i t s  i n  th e  community u n d er S o c i a l  S e r v ic e  
s u p e r v is io n .  F ou r 1951 t r i a l  v i s i t  r e le a s e s  had t o  be r e tu rn e d  t o  th e  
h o s p i t a l  t h i s  y e a r  a s  u n s u c c e s s fu l .  F our o th e r s  w ere  d is c h a r g e d  a f t e r  
b e in g  on e s c a p e  s t a t u s  f o r  one y e a r .  E ig h t  p a t i e n t s  w ere  r e le a s e d  in t o  
th e  community on o n e -y e a r  t r i a l  v i s i t s .
PSYCHOLOGY DEPARTMENT. A very active and productive year has been completed. 
The to ta l number o f inmates seen during this period was 596; o f this number 
1*17 were given psychometric tests and 179 were interviewed. The po]jcies fo r  
interviewing and testing inmates as established previously were maintained 
and carried out. I t  has been the po licy  o f the department to  see, and when 
possible, to administer psychometrics to a l l  new admissions to the State 
Hospital, the male defective delinquents, the female defective delinquents 
and two-year prisoners. Also a program o f testing a l l  defective delinquents 
who had not been tested recently and were to be seen by the courts or by the 
psych iatrist was carried on. In addition, a l l  individuals who were brought 
to the attention o f the department by physicians, alcoholic psychologist, 
socia l workers and correction o ffic e rs  were seen and, i f  necessary, tested. 
Because o f the large number o f alcoholics entering the State Farm, with the 
lim ited s ta ff ,  i t  was f e l t  advisable to inaugurate a screening program. 
Towards this end a battery o f group tests was decided upon; thus individuals 
who seemed to warrant further attention, or showed a reasonable amount o f 
promise, could be studied, c lass ified  and recommended fo r  further treatment 
in  c lin ic  or some other agency.
CHAPLAINS. B oth  th e  c a t h o l i c  and th e  P r o t e s t a n t  c h a p la in s  h ave  a d m in is te re d  
t o  t h e  s p i r i t u a l  n eed s o f  in m a tes  o f  t h e i r  f a i t h ,  h ave h e ld  s e r v i c e s  on 
Sundays and H oly D a ys, and h e ld  in t e r v ie w s  and g iv e n  i n s t r u c t io n s  when r e ­
q u e s te d  o r  r e q u ir e d . F u n e r a l s e r v i c e s  h ave b een  h e ld  f o r  in m ates who have 
been  b u r ie d  a t  th e  i n s t i t u t i o n  c e m e te ry . Many c o n t a c ts  h ave been  made w ith  
in m ates*  r e l a t i v e s  and jo b s  foun d f o r  in m a tes  who had no p la n s  f o r  w ork 
when b e in g  c o n s id e r e d  f o r  r e le a s e  b y  th e  P a r o le  B oard.
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The R abbi v i s i t s  th e  i n s t i t u t i o n  once a month and a tte n d s  t o  th e  
n eed s o f  th o s e  in m a tes  o f  Hebrew f a i t h .
ENGINEERING. The pow er p la n t  o p e ra te d  c o n t in u o u s ly  th ro u g h o u t th e  y e a r  
w ith  no em ergency sh u t-d o w n s. A new chim ney w as b u i l t  and co n n ected  
to  th e  o ld  f l u e .  AL1 th e  s e r v i c e s  w ere p r o p e r ly  m a in ta in e d  in  r e g a r d  
t o  h e a t ,  l i g h t ,  w a te r  and sew erag e  d is p o s a l ,  w ith  no s e r io u s  in c o n v e n ie n c e  
t o  an yo n e. The n e c e s s a r y  m ain ten an ce work w as done b y  ou r own em ployees 
w ith  th e  a s s is t a n c e  o f  p r is o n  in m a te s .
MAINTENANCE DEPARTMENT. Many p roblem s p r e s e n t  th e m s e lv e s  d u rin g  th e  
c o u r s e  o f  th e  y e a r  i n s o f a r  a s  m ain ten an ce w ork i s  co n ce rn e d . We e x ­
p e r ie n c e d  a s h o r ta g e  o f  in m ate  la b o r  d u rin g  th e  o u ts id e  s e a s o n , t h e r e fo r e  
many r o o f s ,  h ig h  c o p in g s , window s a s h  and fram es o f  s e v e r a l  b u ild in g s  
h ave rem ained u n r e p a ir e d . We a n t i c i p a t e  c o m p le tin g  t h i s  work d u r in g  th e  
coming y e a r .
Under c o n t r a c t  w ork was s t a r t e d  in  our S t a t e  H o s p ita l D epartm ent t o  
p r o v id e  a d d i t io n a l  f i r e  p r o t e c t i o n ,  su ch  as th e  rem oval o f  e x i s t i n g  m eta l 
s t a i r s ,  m asonry p a r t i t i o n s ,  c o n s t r u c t  new s t a i r  to w e r s , p ro v id e  m e ta l 
c o v e r in g  t o  e x i s t i n g  d o o rs and tra n so m s, new d o o rs  and s ta ir w a y s  w here 
n e c e s s a r y .  T h is  p r o j e c t  i s  c o v e r e d  un d er C a p it a l  O u tla y  and we a n t ic ip a t e  
c o m p le tio n  d u r in g  1953*
PERSONNEL. M inor p e r s o n n e l p roblem s h ave b een  e n co u n tered  th ro u g h o u t 
th e  y e a r .  We h av e  been  f o r t u n a t e  in  b e in g  a b le  t o  f i l l  v a c a n c ie s  i n  our 
c u s t o d ia l  f o r c e s  upon r e c e i p t  o f  a c e r t i f i c a t i o n  o f  a l i s t  o f  e l i g i b l e s  
from  th e  D iv is io n  o f  C i v i l  S e r v ic e .
We h ave been  u n a b le  t o  i n t e r e s t  q u a l i f i e d  p s y c h i a t r i s t s  and g e n e r a l 
p r a c t i t i o n e r s ,  a s  w e l l  a s  r e g i s t e r e d  n u rs e s  in  ap p oin tm en ts in  o u r s t a t e  
h o s p i t a l  and p r is o n  h o s p i t a l .
RECOMMENDATIONS. A co m p lete  s tu d y  o f  th e  d e f e c t i v e  d e lin q u e n t  commitment 
and d is c h a r g e  p ro c e d u re  sh o u ld  be made.
A h o u sin g  u n i t  f o r  m ale d e f e c t i v e  d e lin q u e n ts  b e  e r e c te d  f o r  th o s e  
who h av e  been  p la c e d  on r e s e r v e  l i s t  b y  th e  P a r o le  Board s o  t h a t  d i s c i p l i n e  
c o u ld  be r e la x e d  and t h e y  w ould  be p la c e d  on an honor sy ste m  -  l i v i n g  
o u t s id e  th e  w a l l s  o f  th e  i n s t i t u t i o n .
The e r e c t io n  o f  a t  l e a s t  two d w e ll in g s  f o r  h o u sin g  s t a f f  members.
An u p p er s t o r y  added to  th e  p r e s e n t  a d m in is tr a t io n  b u ild in g  in  
o rd e r  t h a t  a l l  a d m in is t r a t iv e  w o rk e rs  be c e n t r a l l y  lo c a t e d .
A w e e k ly  ch a rg e  b e  made to  c o v e r  th e  h o s p i t a l  c a r e  and tre a tm e n t 
o f  i n e b r i a t e s  and d ru g  a d d ic t s  com m itted to  t h i s  i n s t i t u t i o n  un d er 
C h a p te r  123, S e c t io n s  62, 80 and 86.
The t r a n s f e r  o f  a ged  and in f ir m  in m a tes  a t  S t a t e  P r is o n  t o  an i n s t i ­
t u t i o n  o th e r  th a n  th e  S t a t e  Farm, t h e r e b y  p e r m it t in g  u s  t o  c a r e  f o r  
in m a tes  com m itted t o  t h i s  i n s t i t u t i o n  i n  o u r p r e s e n t  h o s p i t a l  w ith o u t  
b e in g  overcrow d ed .
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That a study be  made r e la t i v e  to  the commitment to  a c i v i l  s ta te  
h o s p it a l  in stead  o f  to the  B rid gew ater S ta te  H o sp ita l when inmates o f  
the S ta te  Farm P r iso n  and Male D e fec t iv e  D e lin quen t Departments become 
m enta lly  i l l  and re q u ire  e ith e r  a p e r io d  o f  obse rva tion  o r  re g u la r  
commitment.
In  con c lu s ion  I  w ish  to  express my a p p re c ia t io n  to  you and to  your  
s t a f f  f o r  your coop era tion , and to  the employees o f  the S ta te  Farm my 
thanks f o r  t h e i r  lo y a l  support.
Very  t r u ly  yo u rs ,
JAMES E. WARREN 
Superintendent
ANNUAL REPORT
PLYMOUTH PRISON CAMP1952
J a n u a r y  1 ,  1 9 5 3
CHAPTER 7 5 5  of the Acts of 1951 established the authority  
for such camps.
"An A ct: to establish under the control of the Department 
of Correction prison camps in  State Forests of 
the Department of Conservation for the employment 
of Prisoners in  Reforestation, Maintenance and 
Development."
To the Commissioner of Correction:
Under the permission granted by the above a c t, the p ilo t or i n it i a l  
camp was opened in  the Myles Standish State Forest on the Plymouth-South 
Carver Line in  May of 1952. The camp s ite  is  located at the side of 
Bumps Pond in  an area bounded by C ircu it Drive, Upper College Pond Road,
Three Cornered Pond Road, East Line Road and Halfway Pond Road. The Prison 
Forestry Camp has been assigned a ten (10) acre Plot of land with Bumps Pond 
as i t s  center.
The Camp Building was e n tirely  constructed by outside contract labor 
and turned over to the Department of Correction fo r occupancy on May 21, 1952. 
The f i r s t  s ix  (6 ) inmates moved into the camp on May 22, 1952. The building 
contract did not include painting, so the painting of the outside and inside  
of the building was the f i r s t  project undertaken by the inmates.
The building is  constructed in a U design and contains a large kitchen, 
dining room, recreation room, control o ff ic e , o ffic e r s ' quarters, cooks' 
dormitory, and a main dormitory and la tr in e . Construction is  of Novelty 
siding exterior, insulation battings and wallboard in te r io r . Sub-flooring  
is  plywood with tempered, hardened composition floorin g la id  over i t .  This 
tempered, hardened flooring proved unsatisfactory,' so that s ix  months after  
the opening of the camp, the inmates replaced, a l l  th is composition flooring  
with either hard oak or hard pine wooden flo o r in g . (A ll wooden flooring  
being salvaged m aterials.)
Kitchen is  28 f t .  x U0 f t .  and contains a 10 f t .  x 10 f t .  x 10 f t .  walk- 
in  box, (salvage) large two-oven cook stove, fry o la to r , pyrastove stock pot, 
and a l l  types of normal kitchen equipment. Only the stoves are new, a l l  other 
equipment being salvaged or transferred from department surpluses. The dining 
room is  approximately 30 f t .  x 1+0 f t .  in  size  and seats 50 inmates and 10 o f­
f ic e r s . A ll  dining room equipment, tab les, ch airs, s ilv e r , dishes, dish racks, 
e tc . are surplus materials and cost us only the transportation charges. The 
recreation room is  28 f t .  x U0 f t .  in  size and equipped with lounge chairs, 
stra ig h t chairs, w riting desks, divans, bookcases, a piano, some 300 books and
o
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Ll.00 magazines. A l l  equipment here is  salvaged or donated to the camp. A 
small o ffic e r s ' quarters 12 f t .  x 28 f t . ,  equipped with single co ts, ste e l  
lockers, a writing table and ch air, and a single-bow l, single-shower la trin e  
is  located beside the recreation room. A control o ffic e  12 f t .  x 10 f t .  
located between the o ffic e r s ' quarters and the dining room is  equipped with 
f i l e  cabinets, typewriter desk, medicine cabinet and f i r s t  aid ta b le . Here 
is  located the main control panel for a l l  the lig h ts  in  the camp.
A small dormitory 18 f t .  x 2k f t . ,  equipped with s ix  (6 ) double bunks 
and 12 ste e l lockers with sleeping accommodation fo r 12 men is  located behind 
the recreation room and d ir e c tly  opposite the passageway to the main la tr in e . 
The main la trin e  is  approximately 18 f t .  x 22 f t .  in  size and equipped with 
s ix  (6 ) individual s t a l l  showers, s ix  (6 ) t o ile t  bowls, and ten (10) wash 
basins. Here is  located a barber chair and barbering equipment. The main 
bunk-room is  18 f t .  x 6U f t .  in  size and is  equipped with 19 double bunk beds, 
ste e l lockers, fo o t lockers, e tc . T hirty-eight (38) men sleep in  th is room. 
The boiler room, a 10 f t .  x 10 f t .  x 10 f t .  room, contains the bucket, a day 
heater which supplies the hot water for the camp and also houses the tools for  
the camp plumber and e le c tr ic ia n . Under the boiler room is  a concrete con­
structed sub-basement pump room approximately 10 f t .  x 10 f t .  x 10 f t .  in  
s iz e , containing the e le c tr ic  pump which runs the twin artesians supplying 
the water fo r the camp.
E le c tr ic ity  fo r the camp is  supplied by the Plymouth County E le ctric  C o ., 
a lo c a l company, and the gas fo r cooking is  supplied by a bottled gas company 
from Brockton, Mass. A gasoline driven a u x iliary  generator is  located outside 
the camp build ing, and is  capable of maintaining the power, should the lo ca l  
power f a i l  due to storms which are current in the area. This generator is  
surplus material a lso .
There is  presently under construction four (Ij.) additional buildings in  
a location  approximately 60 yards in  back of the main camp build ing. The 
f i r s t  of these buildings — a 25 f t .  x 60 f t .  wooden building — is  p r a ctica lly  
completed. I t  is  set on concrete pier foundations, is  thirteen fe e t (13) in  
height from the baseboards to the roof peak, with an inside head room of eight 
(8) f e e t . A ll  material used in  th is build ing, with the exception of the 
asphalt roof shingles and side wooden cedar shingles, is  salvaged m aterial.
The build ing, complete with e le c t r ic it y , la tr in e , canteen room, o ffic e r  quarters, 
and combination recreation and chapel room, w ill  be ninety per cent (90%) con­
structed of second-hand materials which costs the department nothing but trans­
portation co sts, and most of th is was accomplished by our own trucks.
The second of these buildings under construction is  a 30 f t .  x UO f t .  
cement block garage, which when completed w ill  measure approximately 15 f t .  
from flo o r to the peak of the roof and have 10 f t .  headroom. At present i t  is  
one-third completed and p a r tia lly  held up, pending arrival of windows. A ll  
cement block used in  th is building is  salvaged m aterial, the only cost being 
necessary purchase of asphalt roofing and steel-framed windows. We are 
presently planning on a sandy flo o r but anticipate laying a concrete flo o r at 
a la te r  date. Doors and e le c tr ic a l materials are available at no co st.
The third building under construction is  a large wooden building 21 f t .  x 60 f t .  in  s iz e , sim ilar to the chapel-recreation building in  construction, and
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to be used for an indoor work shop and to o l crib fo r keeping inmates occupied 
in  useful work during inclement weather. At present th is  building is  three- 
quarters complete with foundation la id , studding up and closed in , wooden 
roofing in  place and ready for asphalt shingles and large doors are available  
for in s ta lla tio n . The only expense to th is particular building w ill  be the 
asphalt shingles, the wooden cedar shingles fo r sid in g, and such equipment 
and tools as are needed for the work to be accomplished in  the construction of 
picnic tables and benches and outdoor fire p la ce s , e t c . ,  e tc .
The fourth building w ill  be constructed of cement blocks for a height of 
s ix  fe e t and from there up w ill  be ste e l quonset. This building w ill be used 
fo r  storage and w ill be approximately 10 f t .  in  height and 15 f t .  in  width.
The quonset is  available from surplus already, e le c tr ic a l materials availab le, 
cement blocks available and foundation already la id . The quonset hut w ill  be 60 f t .  in  length. Some additional m aterials, lik e  concrete, w ill  be needed 
for completion of th is bu ild in g.
WORK ACCOMPLISHMENTS
For the period between May 22, 1952 through Dec. 31* 1952.
The work projects are divided into three categories, namely: -
1. Forestry projects Man Hours Worked 17,02U
2. Camp Maintenance and New Construction projects
Man Hours Worked 7,803
3. Special Projects " " " 6,95U
Total Man Hours Worked 31*781
(Tentative fig u re s , pending Department of Conservation Report)
Cord Wood Cut & Stacked 128 Cords
Land Cleared 1,523*U88 sq . f t .  or 36 Acres
Brush burned 871,263 sq. f t .  or 20 Acres
Forest Plantations 573*750 sq. f t .  or 13|- Acres
(thinned)
W o o d s  R o a d s  w o r k e d : -  1 5  M i l e s
( C l e a r i n g  1 5  f t .  o f  u n d e r b r u s h  f r o m  
b o t h  s i d e s  o f  r o a d s . )
B arrett’ s Pond Camp P r o je c t:-
(Ground clearin g, bulldozing, grading, 
turfing and construction of new latrin es  
and tables fo r new camping s it e , creating  20 additional camp site s fo r 195>3 season.)
Maintenance Camp projects
In sta lla tio n  of Hard wood flooring 3,82l|. sq. f t .
In terior surfaces painted (2 coats) 13,000 sq. f t .
Exterior surfaces painted (2 coats) 5>,800 sq. f t .
E le c tr ic a l work:-
a) In stalled  8 re ce p tica ls , 6 lig h ts  in  main camp building.
b) Set up and in sta lled  2 flood lig h ts  in outside camp area.
c) In sta lle d  ve n tilatin g hood and fan fo r main kitchen ranges.
d) Changed e le c tr ic a l system of switches in  kitchen.
e)  In stalled  a u x ilia ry  main switch for generator and tied  
generator into building e le c tr ic a l system.
Carpentry Work:-
a) b u ilt  storage cabinet in  kitchen 10 f t .  x 22 f t .  x 8 f t .
b) b u ilt  wooden shelter for refrigerator motor located 
outside building
c) b u ilt  wooden house 6 f t .  x 6 f t .  x 8 f t .  height fo r  
garbage barrels
d) reconditioned and painted six  2b f t .  x 6 f t .  dining 
room tables
e) reconditioned and painted ten metal dry storage bins 
fo r  kitchen
f )  reconditioned and painted two salvaged sinks galvanized 
for kitchen
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Carpentry Work Corrt:- (New Construction)
1) 25 f t .  x 60 f t .  wooden building to  be used for recreation, 
chapel, supervisor’ s o ffic e  and quarters, and a llie d  purpose. 
Foundation has been poured, flooring in , studding up, roofing 
complete, wooden siding shingles complete, and inside wallboard 
now oeing applied. E le c tr ic a l materials 95  ^ in place and ready 
fo r inspection before connection with main meter. A ll  materials 
other than asphalt shingles, wooden siding and nails used in  
th is  building are surplus and cost us nothing but transportation.2 ) 30 f t .  x Uo f t .  x  10 f t .  height cement block garage under 
construction. A wooden roof with asphalt shingles w ill  be 
constructed over the cement block walls and steel-framed windows 
w ill be in sta lle d . A ll  materials with the exception o f the ste e l­
framed windows and the mortar cement and asphalt roofing are 
surplus-no cost m aterials.
3) Construction has been started and is  60$ complete of a 21 f t .  x 60 f t .  wooden building for an indoor work shop for inclement 
weather. The foundation is  la id , the flooring and studding in  
p lace, the sides closed in and the wooden roofing complete.
Only the asphalt shingles and wooden cedar shingles fo r  the sides 
had to  be purchased, a l l  other materials being salvage. Conser­
vation is  planning the purchase o f some needed equipment and 
too ls  to provide the necessary too ls  fo r  construction o f picnic 
tab les, outdoor firep laces, e tc ., etc.
*0 Construction is  planned o f a 15 f t .  x 60 f t .  quonset hut for  
storage purposes. I t  w ill  be constructed o f cement blocks fo r a 
height of s ix  fe e t topped by the a ll-s t e e l  quonset. The founda­
tio n  is  in  place and actual construction of the upper frame w ill  
take place a fte r  the garage bulding is  complete. Only the mortar 
cement needs to be purchased for th is  particu lar building -  a l l  
other materials being salvage.
Plumbing Report: -
a) A ll  water pipes in  the main building have been insulated with 
f e l t  cloth as protection against freezing.
b) A dry w ell has been dug for wastage from the washing machine at 
a distance 80 f t .  from the boiler room of the main building. I t  
is  20 f t .  deep and 15. f t .  square and constructed of salvaged 
rocks and sealed with a metal cover topped by two feet of sand 
fo r safety purposes. Pipes have been la id  underground, connecting 
the w ell with the washing machine o u tle t.
c) Meat racks and metal shelving has been constructed out o f salvage 
m aterials for the walk-in refrigerator.
d) Nine (9) barracks type stoves have been in sta lled  and are in  
operation for heating o f main building.
Plumbing Report, Cont:-
e) Repairs have been made on stoves and water pipes in  the
Forest Headquarters home occupied by rental from the Commonwealth, 
by the Myles Standish Forest Supervisor. Repairs have also been 
made from time to time on fo rest la trin es used by the p u b lic.
Forestry Headquarters Project:
"This is  a State owned house occupied year round by the Supervisor of 
the Myles Standish State Forest and also located here is  the business 
o ffic e  for conducting a l l  relations with the public using the area."
a) Camp inmates applied entire new asphalt shingle roof to the 
Headquarters bu ild in g. Materials supplied by Department of 
Conservation.
b) Camp inmates washed a l l  p ain t, repaired where necessary, and 
painted two (2) coats the kitchen, back h a ll , back s ta ir s , dining 
room, liv in g  room, fiv e  (5 ) bedrooms, inside sta irca se, two (2) 
h a lls , large fro nt verandah, and a l l  outside house trim . A ll  
casements of windows throughout the house were caulked and re­
paired to provide tig h t in su latio n . Several, in terior construction 
changes were made a lso . A ll  materials used were supplied by Con­
servation, or taken from Department of Correction salvaged m aterials.
c) Repairs were made to exterior of house, gutters of ro o f, e tc . -  
materials supplied by Conservation.
d) Lawns and shrubbery and general policing work of Headquarters 
and Headquarters garage areas, Headquarters wood sheds, e t c . ,  
were taken care of since inception of camp by camp inmates.
Description and Id e n tifica tio n  of Camp P ro jects. (Forestry)
1. The clearing of brush and undergrowth from a strip  10 f t .  wide on
A . both sides of Upper College Pond Road, extending from the in ter­
section of C ir cu it Drive and Upper College Pond Road in a south­
westerly direction fo r two and two-third miles (2- 2/3 ) to the 
intersection of Upper College Pond Road and Fearing Pond Road.
1 . The clearing of brush and undergrowth from a strip  10 f t .  wide
3. both sides of Upper College Pond Hoad in  the opposite direction
(northeasterly direction) fo r a distance of one (1 ) m ile.
2. The clearing and burning of a l l  brush and removal of a l l  merchantable 
timber from a str ip  U0 f t .  x £0 f t .  in  width for a distance of 980 f t . ,  
in  preparation fo r construction work on a new section of roadway ex­
tending from the present Lower College Pond to the rear of the parking 
area at the College Pond Recreation area.
"(THIS PARTICULAR PROJECT IS A SAFETY MEASURE TO PROTECT THE PUBLIC 
WHO USE THIS SECTION IN LARGE NUMBERS)"
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3. The clearing and burning of a l l  slash and brush* and the salvaging 
of a l l  merchantable pulpwood from a strip  13 f t .  in width from 
beneath the power lin e  leading from Upper College Pond Road to the 
rear of the Prison Forestry Camp at Bumps Pond.
U. Thinning of a White Pine,Scotch Pine Plantation on the Southwest 
lin e  road to promote increased growth in  the favored species.
Pitch Pine and Scotch Pine cut in  this operation are being u tilize d  
fo r pulpwood and trashwood.
3. The clearing and burning of a l l  brush and undergrowth from a strip  
1$ f t .  in  width on both sides of Hog Rock Road. This work is  being 
done to provide the northern portion of the fo rest with a suitable  
f ir e  break.6 . The clearing and burning of a l l  brush and undergrowth from a strip  
13 f t .  wide on both shoulders of Seseme Way. The work was done in  
preparation for future widening of the road, in  anticipation of 
greater use of th is road by the p u b lic.
7. The ground clearing and grading of approximately 20 camp lo ts  at  
Barretts Pond in  preparation for a new camp ground to be opened 
fo r the 195>3 season.8.  The clearing of a l l  brush and undergrowth, and the burning of same 
from a strip  13 f t .  wide on both sides of Snake H ill  Road. The 
purpose of th is project is  to provide a firebreak and to reduce 
t r a ff ic  hazards due to lack of v i s i b i l i t y .
9. Thinning of White Pine Plantation o ff  the Dump Road which runs o ff  
Fearing Pond Road. Pitch Pine and White Pine cut in  th is operation 
are being u tiliz e d  for pulpwood and firewood.
10. The clearing of a l l  brush and undergrowth, and the burning of the 
same from a strip  15 f t .  in  width on both sides of Bare H ill  Road. 
The purpose of th is project is  to provide a firebreak and to re­
duce t r a f f ic  hazards due to lack of v i s i b i l i t y  here on Forest Roads.
11. The preliminary ground clearin g, bulldozing, grading, turfing and 
construction of new latrin es and tables fo r a new canp area at  
Barretts Pond.
12. The clearing of a l l  brush and undergrowth, and the burning of same 
from a str ip  13 f t .  wide on both sides of Alden Road. The purpose 
of th is project is  to provide additional firebreaks and to reduce 
t r a ff ic  hazards, due to lack of v i s i b i l i t y  here on Forest Roads.
POPULATION MOVEMENT OF PLYMOUTH PRISON CAMP
Total number discharged 26
Number remaining Dec. 31* 1952 Ii3
Supplemental information on population movement of a temporary nature 
not included in  the above fig u r e s .
Removed by order of the Commissioner of Correction:
(For medical or dental treatment) (Returned same day)
To Bridgewater State Farm (medical or dental) 22
To State Prison Colony ■ ( " " " ) 15
MEDICAL REPORT FOR PLYMOUTH PRISON CAMP FOR 1952
The general health of the Camp inmates has been very good. Accidents 
have been surprisingly few, and even those of a minor nature, considering 
that most of the population are city-bred boys and men, coming into a new 
f ie ld  of endeavor, using strange tools and performing arduous work to 
which they were unaccustomed, either by nature or experience.
Men sent to Bridgewater for X-Rays and returned
same day 10
Men sent to  Bridgewater for treatment and returned
same day 8
Men sent to State Prison Colony for dental treat­
ment and returned same day 15
Men sent to Bridgewater fo r dental treatment and
returned same day 22
Men sent to Bridgewater fo r observation and 
kept overnight 2
Men sent to State Prison Colony fo r prolonged 
medical treatment:
a) Neck operation -  removal of ste e l s liv e r  1
b) Stones in kidney -  treatment given 1
c) Varicose veins operation 1
d.) Circumcision operation 1
e) Varicocele operation 1
Total operations 5
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MEDICAL REPORT, CONT.
Men treated by outside doctor:
For accidents in  f i e ld , doing Forestry Work 2
For virus in fection  9
For fin ger or ear in fectio n  2
For cardiac discomfort 1
Total number treated 111
There was only one bad period in  which sickness assumed epidemic 
proportions. Starting August 31 and continuing through September 22, 1952, 
twenty-seven (27) of the Camp men suffered from an Upper Virus Respiratory 
In fe ctio n , which although mild in  character affected th eir work cap ab ilities  
for from one to three days. The Camp f ir s t -a id  man handled this epidemic 
su ccessfu lly  fo r the f i r s t  twelve days of the d i f f ic u lt y , at which time an 
outside doctor was called to prescribe needed antipyretics and a n tib io tic  
drugs. Because of the prompt medicinal and d ie te tic  treatment, plus the 
prompt sanitary and other precautionary measures taken by the Camp f i r s t -  
aid man, no untoward complications occurred among those i l l ,  and further 
spread of th is illn e s s  was checked. A ll  men affected fu l ly  recovered.
PERSONNEL REPORT:
A ll  personnel of the Camp were transfers from one or another of the 
major penal in stitu tio n s of the Department of Correction, from the permanent 
correction o ffic e r  ro sters.
From Bridgewater State Farm 3 
From State Prison Colony 2 
From Massachusetts Reformatory 1 
From " State Prison 3
A ll  the above men were given s ix  (6 ) months temporary 
appointment, which was la te r  extended to run through 
December 31, 1952
One man from the Senior Correction status at Massachusetts State Prison 
was appointed on a s ix  (6 ) months temporary status as Supervising Prison 
Camp o ffic e r , extended fo r three (3) months and la te r  transferred to the 
transporation o ffic e r 's  position in  the Department at the State House.
One man from the Senior Correction status at Massachusetts State Prison 
was given a s ix  (6 ) months temporary appointment as Prison Camp o ffic e r , to 
f i l l  the vacancy created by the promotion of a Prison Camp o ffic e r  to the 
position of Acting Supervising Prison Camp O ffic e r .
One man was appointed to the temporary post of Director of Camps on 
November 19, 1951, but resigned to return to his old position on November 
18, 1952.
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PERSONNEL REPORT, CONT.
One man from the Supervising Correction position a t Massachusetts 
State Prison was appointed to the post of A ssistant Director of Prison 
Camps on November 19, 1951 fo r a s ix  (6) months temporary appointment 
which was renewed fo r a second s ix  (6) months appointment on May 19* 1952, 
and further renewed fo r  an additional three months on November 19, 1952.
CONCLUSIONS AND RECOMMENDATIONS:
Vie are happy to report that our work accomplishments have fa r  exceeded 
our expectations for the p a rtia l year covered by th is report. The Camp men, 
with few exceptions, have turned in  a so lid  eight (8) hour day, fiv e  (5) days 
a week, and have shown a w illingness and aptitude which was. remarkable.
The Camp inmates have, on many occasions, worked long hours a fte r  their  
regular eight (8) hour day in  the Forests, when the emergencies existed.
For example, they have worked approximately 2,930 man hours figh tin g fo rest  
f i r e s .  In three of these fir e s  they were called upon ju st as they were s ittin g  
down to th eir evening meal, after a f u l l  day's work in  the fo r e s t . A ll  fo rest  
fig h tin g  men volunteered immediately fo r duty and stayed on the job as long as 
twenty-four (2U) hours a t a time without r e l i e f .  The Plymouth County Fire  
Ch iefs' Association have cited our men on several occasions as the difference  
between getting a bad f ir e  under control and losing control of the fir e  en­
t i r e ly . They have been responsible fo r saving large tracts of woodlands from 
utter devastation, because of their a v a ila b ility  and prompt and arduous labors 
in  turning to a t the scenes of these various f i r e s . No breach of trust by any 
of our Cairp» inmates took place at any time at these f ir e s , and th is despite 
they were as fa r  as th ir ty  miles away from th eir Camp on some fir e s  and out 
om the f ir e  lin es in  p itch  blackness night after n igh t. I  cannot commend too 
highly the w illingn ess, devotion to duty and trustworthiness of these men 
under very adverse conditions.
In the early days of the Camp, the Camp men worked as long as sixteen (16) 
hours a day to complete the cleaning up a fter the contractors, and readying the 
buildings fo r occupancy by the maximum count. Saturdays every week, a l l  Camp 
men turn to to police the buildings and surrounding areas. V is itin g  is  held 
on Saturdays, Sundays and holidays from 1:00 p.m. to H:00 p.m. Religious ser­
vices fo r Catholics are held on every Sunday morning at 8:00 a.m. Protestant 
services are held every Monday evening at 6:00 p .m ., and Jewish services are 
held every other week at the convenience of the religious insttuctor (Rabbi) 
conducting same.
RECOMMENDATIONS:
On the basis of what has been shown a t the f i r s t  Penal Forestry Camp) in  
South Carver, M ass., i t  is  my recommendation that additional camps should be 
requested fo r sim ilar areas of forests under the control of the Massachusetts 
Department of Conservation in  other parts of our Commonwealth.
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RECGMMENDATIONS, CONT.
On the basis of our experience at the Camp in  South Carver, I  recommend 
that a more sim plified method of keeping accounts should be worked out, and 
proper supervisory, q u alified  personnel assigned to take charge of the same.
Inmates of our four major penal in stitu tio n s of the Commonwealth, and 
inmates of our Houses of Correction selected fo r  the Camp or camps should 
undergo a rigorous medical examination at their respective in stitu tio n s be­
fore being considered fo r  transfer to the Camp. They should also have a l l  
current dental work and eye examinations completed before such transfer.
This w ill  eliminate unnecessary transferring, with resultant lo ss of work 
time from camp to in stitu tio n  for such medical, dental or eye work.
I  also recommend th at before opening additional camps, Conservation 
personnel to be assigned to work with camp inmates should be given an 
orientation course in one of our major penal in s titu tio n s , to acquaint them 
with the type of person they w ill  be supervising, and also place them on 
guard against any la x ity  they may incur in  the supervision of our camp men 
in  Forestry d etails  through ignorance. I t  has been proved of great value 
to orient such Qonservation men in  the in stitu tio n s from which we draw our 
camp candidates in  states having such Forestry camps in  operation for long 
period of years, such as Wisconsin and Michigan.
I  also recommend that before the opening of any additional camp that 
the correction personnel to be assigned should actu ally  liv e  a t the camp 
and become fam iliar with camp procedures and the work to be accomplished 
before moving in any prisoners. This is  also recommended by the men in  
charge of such programs in  other states having such a program.
January 1 , 1953
John A . Gavin 
A ssistant Director

